
	ERCOT Retail Client Services & Testing

	Event Description: MMWG 
	Date: January 10, 2006
	Completed by: Paul Janacek

	Attendees: Pam Wheat TXU ED, Kathy Scott Centerpoint, Bill Reilly TXU ED, Walter Shumate, Blake Gross AEP, Monique Patillo TXU ENERGY, Chuck Moore DIRECT, Kyle Patrick, Karen Farley ERCOT, Julia Garcia PMR, Sandra Phillips FIRST CHOICE, Robert Manning PUC, Mike McCarty ERCOT,  Quingly Zhang CENTERPOINT

	Summary of Event:

	1) Introduction & Antitrust Admonition – Pam Wheat
2) Review and Approve minutes of last meeting

a) Minutes from last meeting ( No Changes)  Motion to Approve by Kathy Scott / Second by Bill Reily 

3) RMS Supporting Reports – Karen Farley

a) Pro- Active Transaction Resolution Measures  Karen had asked RMS the question, are we sending reports that answer the questions you have.  RMS asked Karen to bring it to the Market Metrics Working Group.  We briefly went through the handout.  
b) 867 Transactions Received on Cancel Service Orders  
The questions need to be asked,   Why are their some many meter readings coming in cancelled service orders?  Does this create an “Out of Sync” between market participants and ERCOT?
             Questions asked in the meeting:

i) Why was 5000 limit chosen used in the presentation?  

ii) Why is the number so big?  Certain TDSPs will never meet this threshold and would never be reported.

iii) Permit Pending Status will be excluded from this report. 

iv) TXU ED will be looking into why the number is so large.  Pam Wheat

c) Fastrak Issue Status
i) Day to Day

(1) Pam Wheat – ask the group to take this information back to their companies to review - Karen Farley wanted to make sure that EDIM is answering the right questions. 

(2) Pam Wheat – Should some analysis of the Fastrak information be reported on a quarterly basis?  What should be included?
(3) Karen Farley – Retail Client Services will be providing a list of incomplete of Fastrak issues to the Market. 

(4) Karen Farley - Future reports will include Fastrak auditing within Protocol. 

(5) When is the new Fastrak implemented?  End of May 

(6) Karen Farley - The new Fastrak system will only be loaded with new Data.  Open issues from the old system will not be loaded.   

(7) The old Fastrak system will be available to the market for period of time after the new system is implemented.  

(8)  Bill Reilly – the requirements for new Fastrak system have not been finalized. 
(9)  Kathy Scott – felt MMWG didn’t have enough information to decide if these reports should be provided on a quarterly basis.

(10)  Pam Wheat – suggested each member take this back and discuss in detail.  Come back with suggestions at the next MMWG meeting. 
(11) Robert Manning - will take back to the PUC for detail discussion.

(12)  Karen Farley - would like the group to come up with what are some of the business questions you need answered. 

(13)  Karen Farley – After the new FASTRAK tool goes live, the new system will have the flexibility to add new reports. 

4) PUCT Staff Discussion – 2006 Performance Measures Future Changes and/or Issues.

a) The amount of progress is slow.  No new update.   The terms and conditions are aiming for the February open meeting. 
5) ERCOT Update 

a) Mike McCarty – gave the group and update on the 4th Quarter 2005 Performance Reporting, no analysis has been performed analysis at this time.  Planned date of execution of the ETS data is January 13.  

b) How will the December outage effect the performance reporting?
c) Blake Gross - had concerns about the number of MVO vs MVI. 

d) Wanted to see how the outage would impact Fastrak as well as transactions in the Market.

e) Karen Farley – had a suggestion to have not only ERCOT provide reports on the outage but have the market share how it affected their systems. 
f) Mike McCarty – Service Order Extract – this report is of great value to the market.  If the market has questions about how they can use this report contact your Retail Account Mgr.  

g) Pam Wheat – would like to better understand how TXU ED uses this report. 
h) MMWG would like to create a separate workshop to discuss the Performance Reports as related to the December outage. 

i) MMWG workshop to discuss the details around the performance reports will be held on March 8th at the ERCOT met center. 
j) Kathy Scott - Workshop to discuss the performance reports and overview Siebel Service Extract.  Come up with better ways to improve the performance reports.

k) Chuck Moore – Is the workshop a combination performance of report and Siebel Service Extract?  If so he felt it was too much information to cover in one day.

l) Chuck Moore – first workshop to discuss what being provided in the current performance reports.  Start out as a brainstorming session to begin. 
m) ERCOT – to provide detail on how the Siebel Service Extract works.  Provide detail on the scope of the workshop in detail in the invitation. 

n) Pam Wheat – feels like MMWG needs to have a discussion around the performance reporting before reporting to RMS.  

o) The MMWG workshop has been scheduled for March the 8th at the ERCOT MET CENTER Room 206A. 
p) Next MMWG – March 1st.  Room 168   

6) RMS Update from last meeting ( November 10, 2006) – New Reporting Requirements

a) No updates. 
i) V2.1 Reporting Impacts

(1) TNMP - Minor issues with 2.1.  The process was seamless. 

(2) TXU ED - from a metrics standpoint nothing major to discuss.   Hope that 2.1 would reduce the number of 814_24.  If there are additional reporting requirements needed it would be rolled into T&C’s. 

7) Action Items Updates

a) From the August Meeting no update on T&C’s.
b) Blake – provided a list of questions related to performance reporting in the market.   Plan to discuss at the MMWG Workshop.  Ask the group to make suggestions on the questions should be worded. 
c) Discuss high level the changes to the quarterly performance reporting.  

d) Do hard copies of the reports have to be filed at the Commission?  Could they change the performance report to soft copy? 

8) Nominations

a) New Vice Chair -  Kyle Patrick

b) Chairman – Bill Reily 
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