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ERCOT Profiling Working Group

Meeting Minutes – Thursday, December 15, 2005

Attendees:

	Brad Boles
	Cirro Energy
	Ron Hernandez
	ERCOT

	Zachary Collard
	 Centerpoint
	Diana Ott
	ERCOT

	Bill Boswell
	ERCOT
	Carl Raish
	ERCOT

	John Taylor (phone)
	Entergy 
	Ernie Podraza
	Reliant (facilitator)

	Lloyd Young (phone)
	AEP 
	Frank Wilson
	NEC

	Steve Bordelon (phone)
	TNMP
	Bill Reilly
	TXU ED


	1.
	Antitrust Admonition

	2.
	Approval of Nov. 17 meeting minutes:  Approved as amended.

ACTION ITEM:  Jennifer will send to Carl for posting.

	3.
	RMS update and today’s PWG agenda review:

a) Ernie reviewed language approved by RMS re: not sending remaining transactions.
b) ACTION ITEM: Ernie will update RMS that we say “Some members have not completely reviewed the residential tool from the analysis in order to agree with the approved language.”  Lloyd stated that AEP agrees with proposal.  Carl concerned that our proposal needs BOD approval before being final and PWG agreed.  
c) Ernie reported that PWG was split on whether to report to RMS or COPs.  Tommy agreed to get with COPs and TAC leadership to work out a decision.
d) Carl presented that we are 20% complete on IDR installations with new threshold.

e) Ernie reported that NEC and ERCOT were making progress.  Business AV is complete and residential is still outstanding.

f) Ernie reviewed his goals for the meeting.

	4.
	Nominations for 2006 Chair and Vice Chair:
a) Chair:  Ernie Podraza (Reliant) by CNP, Brad Boles (Cirro) by TXU ED
b) Vice Chair:  Brad Boles (Cirro) by CNP

c) Elections are open until January elections. 

	5.
	Load Research Project Milestone Timeline Review:
a) Bill Boswell presented.
b) Continuing to validate with TDSPs
c) Another set of files downloaded to CRs
d) Developing SAS code for testing
e) Encourage CRs to download their data as it will be purged eventually.

f) Lloyd would like to agenda drawing of Round 2 sample data and what impact that will have on TDSPs.

g) Lloyd asked if there was trouble with downloading the ftp files from the Load Research mailbox, does the completely disappear.
a. Bill Boswell confirmed that the mailbox does clear,  but ERCOT maintains a backup copy that can be provided.

	6.
	Review 2005 Goals, Accomplishments and 2006 Goals
a) Ernie sent out a report on our goals and accomplishments and asked for feedback.  He has not received any feedback yet.

b) In the report he looked at the goals that were set for 2005 and their current status.

c) Ernie made edits to the ppt presentation. Slide 3 he added the word “dollars”.

d) He will make formatting adjustments before submitting it to RMS.

e) Presentation needed to include 3 items: 

i. How did we do on our ’05 goals? 
ii. What did we do in addition to our ’05 goals? 
iii. What are the ’06 goals?
f) Slide 4 item d – added item that stated “in August PWG debated and submitted a recommendation” – refers to suspension of Residential transactions from Annual Validation.
g) Slide 12 – John suggested that the specific issues be added to this slide. One of which is that there is a consideration to further lower the IDR requirement level.

h) Slide 14 – Carl suggested that an additional item be added to include “Complete UFE analysis for 2004 and 2005.” – “new item 7.”
i) Slide 14 item 8 – reworded this item to state “UFE evaluation of future mass outages and effects of TDSP meter read estimated” because there were concerns that the previous wording would give the impression that we would go back and make changes to the estimations that were done for meter data that cover the period of time during Hurricane Rita

j) Slide 14 item 11 and 12 – consolidated to state “Load profiling guides and Decision tree updates”

	7.
	Annual Validation 05 progress;

a) Necessity of sending the remaining transactions
b)  PG Section 11.4.1 pp. 11, 99% criteria 
i. TNMP & Centerpoint have not yet passed the 99% criteria for the Business segment.

ii. TXU_ED is in the process of sending in the RES profile changes at this time.

iii. TDSPs confirmed that they are utilizing the AV flag for the transactions that are due to Annual Validation.
iv. AEP – Is experiencing a glitch with their transaction creation process.  On some occasions two transactions are being created for every AV 2005 transaction.  One 814_20  transaction to change the provide is being created as well as one transaction to update the address field even when the address filed does not require an update.
v. Carl brought up that even if the board approves that the 99% check does not have to be performed for the Residential group that ERCOT will perform a verification to confirm that those transactions that were not supposed to be sent were not actually sent.

	8.
	2006 Annual Validation;

a) Profile ID Assignment Responsibility Change -- Option 2 (Voting Item)
i. AEP, NEC, Cirro, Reliant, CNP, Entergy all for Both – ERCOT does RES and BUS calculations for Annual Validation
ii. TXU ED needs time to determine whether or not they cannot support Option 2 for Business.
iii. “PWG by consensus recommends dropping the two 2006 Business changes to Profile ID assignment algorithm as proposed for 2006 (i.e. zero reading and minimum kWh limit).”
iv. PWG recognizes that Option 2 will have impacts to how FasTrak issues relating to Profile Assignment.

v. ACTION ITEM:  Ernie will inform RMS of the change to our 2006 plan.
vi.  “PWG by consensus agrees to change the responsibility of Residential Profile ID assignment calculation of Profile Type for Annual Validation from the TDSPs to ERCOT staff.”
vii. PWG believes that a PRR will not be needed but will hold a conference call on January 4th to review.
viii. ACTION ITEM:  ERCOT Staff will coordinate with TXU ED to determine whether they will be able to support Option 2.
ix. ACTION ITEM:  Ernie will put together presentation on to present to RMS.

x. ACTION ITEM:  All of members are asked to review for potential PRRs and other revision requests.

b) New Tool Residential Algorithm (Voting Item)
i. Entergy needs more time to review data before making a decision.

c) Specs for Decision Tree (Voting Item).
i. ERCOT performed an analysis of the proposed modifications to the 2006 Annual Validation for the BUS group.
ii. ERCOT Analysis indicated that there would only be a 0.12% reduction in transactions if the “ignoring zero reads” modification were made to the Annual Validation code. “Excluding zero reads results in very few Load Profile ID assignment differences; therefore, ERCOT recommends not implementing this change.”

iii. Ernie suggested that applying dead bands & defaults by weather zone does not reduce the volume of transactions significantly.  Applying the ERCOT tool may result in an initial increase in the volume of transactions but with a 95% accuracy will greatly reduce the volume of transactions in subsequent years.

	
	Lunch

	9.
	PRR Draft Review;

a. IDR Requirement based on Voltage Level
i. Approved as submitted.
b. Opt-in Entity Usage Requirement
i. ACTION ITEM:  Jennifer to move to updated PRR form and email to Ernie.
ii. Approved as amended.

	10.
	Discuss Hurricane Rita UFE and evaluation of alternate settlement method
Deferred.

	11.
	Discuss TDSP non-IDR estimated meter readings
Deferred

	12.
	Email “Voting” Discussion 
Deferred

	15.
	PWG Open Issues Master List Discussion
Deferred

	16.
	Any new issues from ERCOT or Market Participants

	17.
	Review action items before adjourning. 

	18.
	Confirm next PWG meeting is on the 1/25/06.


