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Purpose
This document provides a recommendation for the Retail Market Subcommittee on the level of responsibility a Market Coordination Team has in determining the scope of a Texas SET release and in which ways that responsibility differs from that of the Texas SET Working Group.
Scope

The Market Coordination Team in this document refers to the team appointed by RMS to deliver Texas SET releases to the Retail Market.  

MCT Definition
MCT stands for Market Coordination Team.  The Retail Market Subcommittee designates a Market Coordination Team to coordinate the delivery of Texas SET Version Releases in the Retail Electric Market by all Market Participants participating in the Retail Electric Market.  
Upon designation, an ERCOT Business Analyst is assigned as lead with a request for volunteers from the Market with retail market business and technical expertise to participate.  
To date, the Market Coordination Team has been responsible for implementing change controls provided by the Texas SET Working Group for version releases, such as 1.5, 1.6, and 2.1, implementing business solutions with change controls, such as 2.0 Solution to Stacking, and ensuring market documentation in support of those implementations are completed (i.e. Retail Market Guide and Protocol updates).  In addition, questions from the Market regarding the release are brought to the Market Coordination Team for clarification.  

MCT Scope

The Market Coordination Team’s role is to coordinate, clarify, and implement.  There are times when, upon clarification, the Market Coordination Team discovers a gap in the documentation provided to the group by the working group or task force.  The Market Coordination Team will assess each discovered gap to determine if an immediate solution is necessary or if the design can work without the solution, and be implemented at later date.  Included in this assessment will be potential impacts to overall project timelines and implementation date.  When appropriate, the Market Coordination Team will work in conjunction with the subcommittee, working group, or task force to 
 arrive at a recommended solution.
Market documentation will be updated to support this decision according to its approval process.  Examples of this documentation include, but are not limited to:
· Protocols

· Texas SET Implementation Guides

· Retail Market Guide

· Load Profiling Guide

MCT Deliverables
Throughout the course of a project, the Market Coordination Team will be responsible for documenting any information that can assist the Market in understanding the project scope.  This can include meeting notes, issue logs, requirements documents and implementation plans.  One of the first items the Market Coordination Team is responsible for is developing the project timeline.  This timeline is presented and voted on at RMS, and includes the estimated timeframe for design, development, internal test, Market Flight Test, if necessary, and implementation date.

While helpful for a successful implementation, meeting notes, issue logs, and requirements documents are not governing.  If there is required information that must be applied by Market Participants as part of the project, it must be documented in one of the RMS approved documents (i.e. Protocols, Texas SET Guides).  
MCT Reporting
The Market Coordination Team lead will report project status throughout the project lifecycle to RMS each month.  This will include the percentage complete by each Market Participant through the design, development, and internal testing phases of the project, and any additions to the original design or process.  The lead will be responsible for gathering this information from the Market Participants each month.  
Should the working group or task force identify metrics by which the project success is measured, the Market Coordination Team will include a follow up report, after the appropriate timeframe to accumulate the metrics, to RMS.  
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