NODAL TRANSITION PLAN TASKFORCE MEETING

12/15/05 Minutes


Attendance:

	Name
	Representing

	Dan
	Bailey
	Garland

	Dwight
	Beckman
	BEPC

	Frank
	Bhuiyan
	LCRA

	Lee
	Caylor
	ERCOT

	Ken
	Chui
	Austin Energy

	Eddie
	Clark
	TXU Electric Delivery

	Curtis
	Crews
	ERCOT

	Trip
	Doggett
	ERCOT

	Neil
	Eddleman
	Fortegra

	Doug
	Evans
	ERCOT

	Jim
	Edwards
	Oxy

	Nick 
	Fehrenbach
	City of Dallas

	Margarita
	Fournier
	Competitive Assets

	Clayton
	Greer
	Constellation

	Kevin
	Gresham
	Reliant

	Ted
	Hailu
	ERCOT

	Bill
	Hellinghausen
	Reliant

	Dan
	Jones
	CPS

	Sara
	Kemptner
	PSI

	Eddie
	Kolodziej
	Customized Energy Solutions

	Nieves
	López
	ERCOT

	Roy
	McCoy
	ERCOT

	Matt
	Mereness
	ERCOT

	John
	Moseley
	ERCOT

	Manny
	Muñoz
	CenterPoint Energy

	Adrian
	Pieniazek
	Texas Genco

	Lloyd
	Prichard
	BP

	Nayara
	Phadke
	LCRA

	Jim
	Reynolds
	Stream Energy

	Bob
	Spangler
	TXU

	Jeyant
	Tamby
	ERCOT

	Floyd
	Trefny
	Reliant

	Gordon
	Scott
	Epic Merchant Energy

	Stacey
	Woodard
	Austin Energy

	Dwight
	Wennermark
	BEPC

	Cesar
	Seymour
	Suez Energy

	Lee
	Westbrook
	TXU Electric Delivery

	Bob
	Wittmeyer
	Denton Electric Coop

	Diana
	Zake
	ERCOT

	Shams
	Ziddiqi
	LCRA


1.  Anti-Trust Admonition

The Anti-Trust Admonition was displayed for the members.  Trip Doggett reminded the members that paper copies are available.

2.  Agenda Review

Mr. Doggett reviewed the Agenda for the day.
3.  Approval of November 30, 2005 Minutes (Vote)
Jim Reynolds moved to approve the draft minutes from November 30, 2005 meeting.  Cesar Seymour seconded the motion.  The TPTF unanimously approved the draft minutes.  The Electric Cooperative segment was not available for the vote.
4.  Future Meetings
Doggett announced availability for meeting rooms for the following dates:
· January 9, 2006
· January 23, 2006

· February 6, 2006

The group discussed the starting and end times of the meetings, taking in to consideration the project timeline, the amount of work to be accomplished, and flight availability.  The group agreed to start the meetings at 9:30 and end the meetings at 4:00, unless it is a back-to-back meeting.  Back-to-back meetings may end later on the first day and start early on the last day.
5.  Team Charter (Vote)
The Charter was displayed.  Mr. Doggett explained that the Charter is based on TAC’s Transition Plan and reported receiving comments from Reliant Energy (Reliant), CenterPoint Energy (CNP) and the City of Garland (Garland).  Mr. Doggett expressed the desire to finalize the document for forwarding to TAC for approval.  Mr. Doggett proposed to have future revisions via written comments to be shared over the exploder.  

The Group reviewed and retained or rejected the redline changes proposed in party comments.  Specifically, changes were proposed for:
· Types of Protocol revisions to be addressed by TPTF;
· System specification, procurement, and development;

· Eligibility to participate;

· Eligibility to appeal; and
· Disallowance of proxies;
The redline version of the document will be made available to TAC and is available at http://www.ercot.com/calendar/2005/12/20051215-TPTF.html.
Lloyd Pritchard moved to recommend approval of the TPTF Team Charter, as revised by Reliant, CNP, Garland and TPTF.  Mr. Reynolds seconded the motion.  TPTF unanimously approved the motion.  The Electric Cooperative market segment was not available for the vote.
6.  Review of Market Training Track Documentation
Pamela Dautel reminded the TPTF that ERCOT requested in-put from the MPs on the Module Abstracts, Content Advisors Matrix, and the Pilot Courses.  Ms. Dautel reported that only Reliant Energy provided written comments.
Module Abstracts

Ms. Dautel reviewed the manner in which Reliant’s comments were incorporated in to the abstract template.  Mr. Trefny emphasized the need to incorporate the length and hours of a class.  Kevin Gresham inquired as to how ERCOT would determine whether an applicant has the competencies required to participate in a class.  Ms. Dautel explained these would be set as recommendations.
Content Advisors Matrix
Ms. Dautel explained the purpose behind the matrix and how it will be used – specifically to set up a system to receive feedback regarding course purpose and content.  Ms. Dautel will populate the matrix with contact people for each market segment, according to the size of the entity.  Ms. Dautel requested volunteers to participate in the project.  Ms. Dautel also showed the manner in which Reliant’s comments were incorporated in to the document.  The group discussed how to reflect the various roles of the Transmission and Distribution Service Providers (TDSPs).  The group further discussed the various market functions that the trainings should cover.
Pilot Courses

Ms. Dautel reported ERCOT’s intent to pilot two courses: Texas Nodal 101 (How Texas Nodal will function), with ERCOT and the MPs as target audiences; and Network Operations Model Change Requests, with ERCOT, TDSPs, and Qualified Scheduling Entities (QSEs) as target audiences.  The group generally supported having a course focused on Texas, rather than on a generic nodal model, but desired having some of the general concepts such as Locational Marginal Pricing (LMP) covered in the course.  Mr. Trefny emphasized the importance of having the MPs develop a solid understanding of the basic concepts such as the Real-Time market.  Participants requested that the course be named Introduction to Texas Nodal.  Ms. Dautel expressed the desire to limit the target audience to two entities per course.

Ms. Dautel reported that the training will be synchronized with system testing.  Ms. Dautel requested that MPs submit training dates to correlate with the testing dates.  Participants expressed concern whether all the necessary training will be developed and provided in a timely manner, considering available resources and budgetary constraints.

Ms. Dautel further requested that participants provide in-put regarding readiness criteria (such as whether MPs should be tested for knowledge rather than take required courses), and development of courses for existing and for new MPs.  Finally, Ms. Dautel reported that future activities will include establishing an ERCOT Education Advisory Council; establish MP Training Advisors; and develop the training modules.
7.  Review of Draft Implementation Timeline
Mr. Doggett reported having posted the timeline on the web.  The timeline was developed by Kema and was subsequently refined, but is still considered a high-level document.  Doggett requested that MPs provide feedback, particularly as it relates to gaps, reasonableness of the timeframes, and proposed project budget.  The timeline will be passed on to the future Program Manager Officer (PMO).  Mr. Gresham asked when ERCOT will hire the PMO.  Mr. Doggett, with the exception of the hiring of the Information Technology (IT) Director, could not provide a date on which key personnel will be hired.
Mr. Trefny reviewed Reliant’s comments regarding the document.  Mr. Trefny noted that he viewed the document as preliminary and high-level.  Mr. Trefny inserted his comments in column G of the Excel document.  The document with Mr. Trefny’s comments may be accessed at http://www.ercot.com/calendar/2005/12/20051215-TPTF.html.  Mr. Trefny and Mr. Gresham noted that ERCOT should use the same nomenclature as the nomenclature used in the Nodal Protocol documents, rather than the ERCOT organizational nomenclature.  Trefny noted that the Implementation Timeline should be a living document containing more detailed information.
Bob Spangler stated that the training should occur earlier than envisioned in the Implementation Timeline.  Participants also noted that milestones should show ERCOT’s plan to bring all the projects together, as well as the organization necessary to accomplish this, such as the hiring of key personnel.  Mr. Gresham noted that Market Participants (MPs) need to have an idea of what the score card looks like.  Mr. Gresham suggested making the document available in Microsoft Project to clearly indicate how the various milestones are interrelated.  Participants also inquired about making key personnel available to provide progress reports to TPTF.  Mr. Doggett committed to having more detail available as the schedule progresses.
8.  Review of ERCOT Clarification Requests for Section 3, Management Activities for the ERCOT Electrical System
ERCOT staff sought and received clarification regarding the intent of the requirements in:
Section 3.10, Network Operations Modeling and Telemetry
Section 3.10.1, Time Line for Network Operations Model Change Requests
Section 3.10.2, Annual Planning Model

Section 3.10.3, CRR Network Model

Section 3.10.7.1, Modeling of Transmission Elements and Parameters
Section 3.10.7.1.1, Transmission Lines
Section 3.10.7.1.2, Transmission Buses

Section 3.10.7.1.3, Transmission Breakers and Switches
Section 3.10.7.1.4, Transmission and Generation Resource Step-Up Transformers
Section 3.10.7.2, Modeling of Resources and Transmission Loads
Section 3.10.7.4.1, Continuous Telemetry Regarding the Status of Breakers and Switches
Section3.10.7.4.2, Modeling of Resource and Transmission Loads
The group tabled the discussion regarding the definition and use of the term “electrical bus” as defined in Section 2 and as applied in Section 3.  ERCOT will develop examples to illustrate the concerns it has regarding the specifics of defining electrical busses within the network model for the next meeting.  
9.  Agenda Items for the Next TPTF Meeting

Participants suggested the following agenda topics:

· Finalize requests for clarification for Section 3, Management Activities for the ERCOT System, and Section 4, Day Ahead Operations;
· Planning the January 23, 2006 review Network Requirements; and
· Reviewing the implementation timeline.
10.  Other Business

Mr. Doggett clarified that members may not vote by phone.  Members also raised a concern about requiring a quorum.  Mr. Doggett committed to taking this issue to TAC.  Randy Jones requested that the workshops be made available via web-cast.  Participants noted that this raises issues of confidentiality.  Mr. Doggett committed to passing the request on Richard Gruber.  Mr. Doggett also reported that ERCOT is working towards providing wireless access.
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