NODAL TRANSITION PLAN TASKFORCE MEETING

01/09/06 Minutes


Attendance:

	Name
	Representing

	Gordon
	Scott
	EPIC Merchant Energy

	Stacey 
	Woodard
	Austin Energy

	Jeff
	Brown
	Coral Power

	Dan 
	Bailey
	City of Garland

	Nick
	Fehrenbach
	City of Dallas

	Manny 
	Munoz
	CenterPoint Energy

	Jim 
	Reynolds
	Stream Energy

	Adrian
	Pieniazek
	Texas Genco

	Kristy
	Ashley
	Exelon

	Tom
	Payton
	Oxy

	Cesar
	Seymour
	Suez Energy Marketing

	Trip
	Doggett
	ERCOT

	Sarah
	Sanders
	ERCOT

	Ann 
	Boren
	ERCOT

	Matt
	Mereness
	ERCOT

	Margarita
	Fournier
	Competitive Assets

	Marguerite
	Wagner
	Reliant Energy

	Bill
	Hellinghausen
	Reliant Energy

	Floyd
	Trefny
	Reliant Energy

	Bob 
	Spangler
	TXU Energy

	Jerry
	Ward
	EXTYR

	Jay 
	Dondeti
	ERCOT

	Curtis
	Crews
	ERCOT

	Jared
	Wennermark
	BEPC

	Dwight
	Beckmann
	BEPC

	Lee
	Westbrook
	TXU Electric Delivery

	Clayton
	Greer
	Constellation 

	Lloyd 
	Prichard
	BP Energy

	Dan 
	Jones
	CPS Energy

	Neil 
	Eddleman
	Fortegra, Black and Veatch

	Ken
	Chui
	Austin Energy

	Eddie
	Kolodziej
	Customized Energy 

	Jim 
	Edwards
	EVC

	Diana
	Zake
	ERCOT

	Nieves 
	Lopez
	ERCOT

	Shams
	Siddiqi
	LCRA


1.  Anti-Trust Admonition

The Anti-Trust Admonition was displayed for the members.  Trip Doggett reminded the members that paper copies are available.

2.  Agenda Review

Tripp Doggett reviewed the agenda.  Doggett stated that ERCOT has been reviewing the Nodal Protocols and developing clarifying questions.  ERCOT has tried to capture instances where TAC or Subcommittees need to address nodal issues.  Doggett informed the group that a list of ERCOT and Subcommittee “To-Dos” will be shared with TAC at the February TAC meeting.  He stated that he had some concerns regarding sorting out logistics as to who should address various issues and would like TAC’s input on this.  
3.  Approval of December 15, 2005 Minutes (Vote)
Adrian Pieniazek made a motion to approve the December 15, 2005 draft meeting minutes.   Kristy Ashley seconded the motion.  The motion was approved by unanimous voice vote.  All market segments were present for the vote.
4.  Future Meetings
TPTF meetings have been scheduled for the following dates:
· January 23-24, 2006

· February 6-7, 2006
5.  Update on ERCOT’s Implementation Activities
Trip Doggett updated the group on ERCOT’s recent implementation activities.  Doggett informed the group that Steve Grendel has been named Business Program Director and Jeyant Tamby has been named IT Program Director.  The last key position that is still open is the Program Director Position.  ERCOT is currently in the process of filling this position.  ERCOT will wait to present the project plan to the market until the Program Director position has been filled.  

Doggett stated that ERCOT has been developing a project budget so that Tom Schrader can begin to secure funding for the nodal project.  ERCOT will be addressing appropriate ways to fund activities in the upcoming week.  Schrader will be discussing his thoughts on moving forward with funding efforts at the January 17th Board meeting.  Doggett stated that the bulk of ERCOT’s recent efforts have been on developing the project plan and budget.  
Manny Munoz asked about ERCOT’s progress in reviewing changes to the Protocols that were filed with the Commission related to the Protocol synchronization effort.  Munoz reminded the group that TNT had developed a list of synchronization issues.  Doggett stated that ERCOT has been focusing on the version of the Protocols that was filed at the Commission and have not been focusing on synchronization issues.  However, when PRS begins addressing these issues, ERCOT staff will be supporting the PRS effort.  If there are issues identified regarding synchronization, they will be brought to TPTF for review.  Bob Spangler commented that he did not believe the synchronization issues had a major impact on nodal design.  
Doggett stated that part of the effort in developing the high level architecture document is to identify the scope of work that will take place and allow IT to make a decision on whether a request for inquiry (RFI) is necessary as opposed to going directly to an RFP.  Doggett stated that the first requirement document should be presented at the 1/23 TPTF meeting.  Curtis Crews and his group have been working on developing requirement documents to address changes necessary to modeling the system within ERCOT.  The requirement documents is being circulated through ERCOT.   The challenge of maintaining consistency between different models is also being addressed.  
6.  Review of ERCOT Clarification Requests for Section 3, Management Activities for the ERCOT Electrical System
ERCOT staff sought and received clarification regarding the intent of the requirements in the following Protocol sections.  Please refer to the “Meeting Output – ERCOT Clarification Spreadsheets” posted at the following link for actions taken:

http://www.ercot.com/calendar/2006/01/20060109-TPTF.html
Section 3.1.3.2, Resources
Section 3.1.5.3, Timelines for Response by ERCOT for TSP Requests
Section 3.1.5.9, Information for Inclusion in Transmission Facilities Outage Requests
Section 3.3.2.1, Information to be Provided to ERCOT
Section 3.5.1, Process for Defining Hubs
Section 3.5.2.1, North 345 kV Trading Hub (North 345)
Section 3.5.2.2, South 345 kV Trading Hub (South 345)
Section 3.5.2.3, Houston 345 kV Trading Hub (Houston 345)
Section 3.5.2.4, ERCOT Hub Average 345 kV Trading Hub (ERCOT 345)
Section 3.5.2.6, ERCOT Bus Average 345 kV Trading Hub (ERCOT 345 Bus)
Section 3.7, Resource Parameters
Section 3.7.1, Resource Parameter Criteria
Section 3.8, Special Considerations for Split Generation Meters
Section 3.9.1, Current Operating Plan (COP) Criteria
Section 3.9.2, Current Operating Plan Validation
Section 3.10, Network Operations Modeling and Telemetry
Section 3.10.2, Annual Planning Model
Section 3.10.8, Dynamic Rating
Section 3.10.8.1, Dynamic Ratings Delivered via ICCP
Section 3.10.8.2, Dynamic Ratings Delivered via Static Cable and Telemetered Temperature
Section 3.10.8.3, Dynamic Rating Network Operations Model Change Requests
Section 3.10.8.4, ERCOT Responsibilities Related to Dynamic Ratings
Section 3.10.8.5, Transmission Service Provider Responsibilities Related to Dynamic Ratings
Section 3.10.9.2, Telemetry and State Estimator Performance Monitoring
Section 3.12.2, Long-Term Load Forecast
Section 3.14.1, Reliability Must Run
Section 3.14.1.2, ERCOT Evaluation
Section 3.14.1.10, Incentive Factor
Section 3.15, Voltage Support
Section 3.16, Standards for Determining Ancillary Service Quantities
Section 3.18, Resource Limits in Providing Ancillary Services
7.  Review of ERCOT Clarification Requests for Section 4, Day Ahead Operations
ERCOT staff sought and received clarification regarding the intent of the requirements in the following Protocol sections.  Please refer to the “Meeting Output – ERCOT Clarification Spreadsheets” posted at the following link for actions taken:

http://www.ercot.com/calendar/2006/01/20060109-TPTF.html
Section 4.2.1.2, Ancillary Service Obligation Assignment and Notice
Section 4.2.2, Wind-Powered Generation Resource Production Potential
Section 4.2.3, Posting Forecasted ERCOT System Conditions
Section 4.4.1, Capacity Trades
Section 4.4.2, Energy Trades
Section 4.4.2.2, Energy Trade Validation
Section 4.4.3, DC Tie Schedules
Section 4.4.3.1, DC Tie Schedule Criteria
Section 4.4.3.2, DC Tie Schedule Validation
Section 4.4.4, CRR Offers
Section 4.4.6.1, Self-Arranged Ancillary Service Quantities
Section 4.4.6.2, Ancillary Service Offers
Section 4.4.6.2.1, Ancillary Service Offer Criteria
Section 4.4.6.3.2, Ancillary Service Trade Validation
Section 4.4.6.4, Ancillary Service Supply Responsibility
Section 4.4.7, RMR Offers
Section 4.4.8.2.1, Startup Offer and Minimum Energy Offer Criteria
Section 4.4.8.2.3, Startup Offer and Minimum-Energy Offer Generic Caps
Section 4.4.8.3.1, Energy Offer Curve Criteria
Section 4.4.8.3.3, Energy Offer Curve Caps for Make-Whole Calculation Purposes
Section 4.4.8.4.1, Mitigated Offer Cap
Section 4.4.8.4.2, Mitigated Offer Floor
Section 4.4.8.5.1, DAM Energy-Only Offer Curve Criteria
Section 4.4.9, Credit Requirements for DAM Bids and Offers
Section 4.5.1, DAM Clearing Process
Section 4.5.2, Ancillary Service Insufficiency
Section 4.5.3, Communicating DAM Results
Section 4.6.2.3, Day-Ahead Make-Whole Settlements
Section 4.6.4.2, Charges for Ancillary Services Procurement in the DAM
8.  Review of ERCOT Clarification Requests for (Zonal Protocol) Section 10, Metering
9.  Other Business

Mr. Doggett adjourned the meeting at 4:15PM.  TPTF will continue its meeting on Tuesday, January 10, 2006.  
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