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MARKET METRICS WORKING GROUP PROCEDURES

The following are general procedures of the Market Metrics Working Group (MMWG) and are intended to guide all Working Group operations. Where more specific procedures for this Working Group are approved and communicated by the Retail Market Subcommittee (RMS) and or the Public Utility Commission of Texas (PUCT), the applicable, specific procedures are intended to guide the operations of the group in lieu of these generally applicable procedures.

I.
Establishment of the Market Metrics Working Group 

A.  The MMWG is a voluntary working group that reports to the RMS and performs various functions as set forth in the RMS Bylaws.  The RMS and/or the PUCT will direct the MMWG.

B.  The purpose of the MMWG is to: 
· Facilitate compliance with PUCT Project No. 24462 and other approved market measurement requirements.

· Recommend Performance Measures

· Respond to RMS Performance Measurement Requests

· Implement Performance Measures

· Design and modify Performance Measures Reporting Template(s) as directed by RMS and/or PUCT
II.
Market Metrics Working Group Membership

A. Working Group membership is open to all interested parties.

B. Cross-market representation of market participants is critical to the success of the group.

III.
Recommendations to RMS

Recommendations to RMS are normally made after the working group has reached a consensus decision.  Should the group be unable reach a consensus on an issue, then the issue will be presented to RMS with all the facts and interested parties may present their views to RMS before they make a ruling.

IV.
Establishment of Working Group Sub-Teams

The MMWG may establish, at its discretion, sub-teams, to assist in the achievement of its objectives and tasks. Participation is open and voluntary.  Said sub-team(s) shall report to the Working Group on a regular basis and all proposed actions and recommendations of said sub-team(s) must be reviewed and ratified, adopted and/or voted on by the attending Working Group prior to advancement to RMS.

V.
Meetings
A. Regular meetings

· Will be held at times and in places reasonably selected for the convenience of Working Group members 
· Face-to-face meetings should be noticed at least two weeks in advance of the meeting with draft agenda

· Meetings may be held by teleconference
· Market Participants may submit agenda items to the Chair 

· Chair submits agenda to the MMWG two business days prior to meeting 

· Late agenda items are those submitted to the Chair after the official agenda has been submitted to the MMWG by the Chair

· Meeting minutes will be taken and posted to the ERCOT’s MMWG website

· All website documentation will be discussed, reviewed and approved by MMWG prior to posting 

VI. Order of Business 

· Anti-Trust admonition

· Approve previous meeting minutes

· Review and prioritize agenda

· Work through each agenda item

· Identify issues for Chair to escalate to RMS meetings

· Open the floor for new items for discussion

· Review action items and assignments

· Confirm next scheduled meeting date and location

VII. Emergency meetings
· Request for an emergency meeting should be requested through the Chair

· Should the Chair agree to the need for such a meeting he/she shall schedule at their discretion

· Chair will notify Market Metrics list serve (marketmetrics@lists.ercot.com) of emergency meeting

· Emergency meetings may be held via conference call
VIII. Officers

A. Chair 
· Compiles any RMS assigned activities, Market Participant issues, and determines the meeting venue and logistics
· Prepares and distributes an agenda prior to meeting
· Represents the MMWG at RMS meetings
· Term of office is one year 

B. Vice Chair 

· Assumes the role of the Chair in the event of the Chair's absence

· Duties to be assigned by the chair

· Term of office is one year 

· Scribes minutes of meeting

· Minutes will be sent to the MMWG membership via the list serve in draft format. Comments will be taken, and minutes approved at the next regular meeting. Upon approval, minutes will also be posted to ERCOT’s MMWG website and annually archived

IX. Election of Officers

· Chair and Vice-Chair will be elected to a one (1) year term, as per the RMS requirements for working group officers

· Nominations will be made from the floor

· Officers can serve consecutive terms, if re-elected 

· Each company in attendance at the election meeting shall have one (1) vote:

· TDSP

· REP – A REP that operates in the market under multiple DUNs numbers will have one vote

· Service Provider – A Service Provider that operates in the market under multiple Market Participants will have only one proxy vote (written notification from proxy company will be offered by SP if requested by membership at the meeting).

· The successful candidate must receive a majority of the votes to be elected

· Elected officers will be confirmed by a vote of the RMS committee

· Company representative must be present to vote

X. Performance Measures

A. PUCT Defined

· PUCT Project 24462 “Performance measures for the retail market”

· PUCT Project 28547 “Performance on processing standard connect and reconnect requests for residential customers”

· Future Projects

B. RMS Defined 

· The RMS may formalize performance measurement requests for the MMWG

XI.    Texas Market Reporting Structure 

http://www.ercot.com/Participants/Committees/mmetrics_comm.htm
MARKET METRICS CHANGE CONTROL PROCEDURES

I. Documentation

The MMWG is an ongoing working group tasked with providing reports of retail transaction processing performance in the deregulated electric market.  The work of the MMWG will continue into the future in order to:

· Comply with PUC Substantive Rule §25.88 Retail Market Performance Measures Reporting

· Change reporting requirements to provide meaningful and effective measurements of retail electric market activity

· Change reporting requirements to accommodate changes to retail electric market and regulatory requirements.

A. Facilitation 

ERCOT will facilitate the above listed activities by overseeing the version control activities of the MMWG.  ERCOT will accomplish the version control task by implementing the following procedures.

B. Change Control Procedures

The Change Control process outlined herein accomplishes the efficient documentation for each requested change to the Performance Measures Reports.  All members of the MMWG and any other Market Participants may request a change to the performance measures template, metrics or supporting documentation maintained on the ERCOT’s MMWG website.  It is anticipated that the published Performance Measures reporting requirements will be expanded and modified on an ongoing basis to accommodate market and regulatory requirements. It is understood that Change Control is vital in order to allow the market to function successfully on a daily basis. Each market participant will rely on established, documented and utilized Performance Measures reporting requirements, yet must have a process by which to modify, test and implement changes in an efficient, effective, timely, and well-coordinated manner. A standard Change Control document provides the process by which changes to the Performance Measures reporting requirements may be discussed, reviewed, accepted and implemented.

 

In order to accommodate the Change Control process, ERCOT and the MMWG will work together to facilitate the outlined process.

 

1.   Any suggested Change Control must be submitted to ERCOT on the proper form in order to assign a number, for tracking purposes, to the Change Control.  All suggested changes (template changes, spelling corrections, gray box language, change of font, etc.) must be entered on a Change Control form for tracking and auditing purposes.

2.   ERCOT will distribute each numbered Change Control to the Market Metrics list serve, and add it to the Change Control Log maintained on ERCOT’s MMWG website. ERCOT will maintain the Change Control Log and the status of each numbered Change Control.

3.   The Change Control will be scheduled for discussion at the next MMWG meeting as part of the scheduled agenda and reach consensus on their status (Approved, Tabled, Rejected, etc.).

5.   The MMWG, in conjunction with ERCOT, will incorporate “Approved” Change Controls in an agreed upon release schedule based upon system functionality, prioritization, and availability of data.   

6.   Approved changes will be incorporated in a Draft of the next version of the appropriate Performance Measures reporting template and requirements, and will be circulated as a redlined document, if appropriate, to the Market Metrics and RMS list serve.  Once the comment period has passed, the final version of the template and requirements will be posted to ERCOT’s MMWG website.  Redlined documents will not be posted.

When new modifications and/or enhancements are introduced to the MMWG, the proponent of said modification/enhancement should strive to build consensus among all MMWG participants through a compelling argument for the change. This is important for the market to move forward, to maintain compliance with any regulatory requirements adopted by the PUCT and implemented by the MMWG.

 

In addition the initiating party must:

· Document in advance the scope of the modification/enhancements and the affected Performance Measures reporting requirements

· Document why the modification should be classified as the requested priority

· Provide cost/market benefit justification, if appropriate

· Document the proposed amendments to be presented to the MMWG 

 

C. Priority Classifications

 

All Change Controls should be classified appropriately using the following guidelines:

Emergency Priority:

YES:

These changes reflect a defect or problem that is causing confusion by the market participants and require immediate remedy. 

NO:

These changes are enhancements or report corrections that should be included in the next available release.

For  a change to be classified as future release, the initiating party must demonstrate in writing to the MMWG that the suggested modifications/enhancements will improve existing procedures to enhance Performance Measures reporting requirements. 

 

II. Market Metrics Documents Controlled by Version Control

The following procedures and documents will managed by change control process and versioned on the Market Metric Website for access by all market participants:

· Market Metrics Working Group Procedures

· Performance Measures Reporting Template

· Market Metrics Protocol Calculation Table

Helpful website links:

Committees and Working Groups

http://www.ercot.com/Participants/Committees/
Protocols

http://www.ercot.com/AboutERCOT/PublicDisclosure/ProtocolRev.htm
RMS Procedures/Bylaws

http://www.ercot.com/Participants/Committees/rms_comm.htm
Retail Market Guide

http://www.ercot.com/Participants/Committees/rms_comm.htm
Public Utility Commission of Texas

http://www.puc.state.tx.us
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