ERCOT Impact Analysis Report

	PRR Number
	638
	PRR Title
	Change Settlement Invoice Due Date from 16 Calendar Days to Five Bank Business Days

	Impact Analysis Date
	December 1, 2005

	Credit Impacts
	YES ___X____                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES ___X___                       NO ______



	Outcome of Credit Workgroup review
	The credit exposure and wholesale settlement of the ERCOT market should be reduced.  When the change is initiated, credit exposure for each invoice should be decreased.


	Cost/Budgetary Impact
	None.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	This PRR can be implemented upon Board approval.

	ERCOT Staffing Impacts (across all areas)
	 None, changes to current processes can be performed by current staffing levels.

	ERCOT Computer System Impacts
	No impact to current computer systems.  The same process currently used by the Settlements and Billing group to create and import a file will be used.  


	ERCOT Business Function Impacts
	No additional business function will be required.  However some functions previously performed on Thursday and Friday will be performed on Monday and Tuesday, such as receiving and sending out payments.  


	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	NA


	Evaluation of Interim Solutions (e.g., manual workarounds)

	NA


	Comments

	None.
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