MEMO
PRS Memo to 01/12/06 TAC


Date:  January 5, 2006
To:  TAC Representatives

From:  Kevin Gresham, PRS Chair

Re: Consideration of Protocol Revision Requests

PRS acted upon the following PRRs and presents them to the TAC for consideration:

PRRs Recommended for Approval:
PRS voted to recommend the following PRRs to the TAC for approval:

· PRR543 – Schedules and Emergency Assistance Over CFE-ERCOT DC Ties.  Proposed effective date: March 1, 2006.  No budgetary impact; no impact to ERCOT staffing; no impact to ERCOT computer systems; a contract between Comision Federal de Electricidad and ERCOT for emergency assistance must be in place before ERCOT can make use of most of the language changes proposed in this PRR; no impact to grid operations. This PRR incorporates the use of ties with CFE for emergency services and clarifies Protocols for the use of Back to Back Ties and Block Load Transfers (BLTs) with CFE during emergencies. ERCOT posted this PRR on 9/14/04.  PRS discussed PRR543 at its October 2005 meeting and tabled it pending further discussions with Commission Federal de Electricidad (CFE) of Mexico and final development.  On 11/17/05, with all segments present, PRS voted unanimously to recommend approval of PRR543 as amended by PRS.  On 12/16/05, PRS noted that PRR543 does not require a system change.  The ERCOT CWG has reviewed PRR543 and notes that credit risk exists to the extent energy flows to CFE from the ERCOT System as a result of the proposed Agreement.  See CWG comments dated 10/19/04 for details.  
· PRR627 - RMR Transmission Issues and RMR Contract Extension. Proposed effective date: March 1, 2006.  No budgetary impact; no impact to ERCOT staffing; no impact to ERCOT computer systems; no impact to ERCOT business functions; no impact to grid operations. This PRR establishes reporting requirements for transmission and/or distribution service providers (TDSPs) responsible for construction of transmission system upgrades associated with a Reliability Must Run (RMR) and/or Must-Run Alternative (MRA) exit strategy.  This PRR also provides ERCOT with additional flexibility to deal with potential delays in the completion of transmission system upgrades associated with an RMR and/or MRA exit strategy.  ERCOT will be able to extend an RMR and/or MRA contract for limited time periods as necessary to allow for planned transmission system upgrades to be completed.  ERCOT will also be able to require reporting of project status from the responsible TDSP.  ERCOT posted this PRR on 8/26/05.  On 9/29/05 the submitter requested deferral of consideration.  On 10/20/05, PRS unanimously voted to refer PRR627 to a PRS task force.   On 11/17/05, PRS voted to recommend approval of PRR627 as amended by comments from the PRR627 Task Force and CenterPoint Energy.  There were three abstentions from the IOU (1) and Municipal (2) segments.  On 12/16/05, PRS noted that PRR627 does not require a system change.  ERCOT credit staff and the CWG have reviewed PRR627 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR638 – Change Settlement Invoice Due Date from 16 Calendar Days to Five Bank Business Days. Proposed effective date: March 1, 2006.  No budgetary impact; no impact to ERCOT staffing; no impact to ERCOT computer systems; no additional business functions, however some functions previously performed on Thursday and Friday will be performed on Monday and Tuesday (such as receiving and sending out payments); no impact to grid operations.  This PRR will change the Settlement Invoice Due Date from sixteen (16) calendar days to five (5) Bank Business Days.  ERCOT posted this PRR on 10/4/05.  On 11/17/05, PRS voted unanimously to recommend approval of PRR638 as amended by ERCOT comments and PRS.  On 12/16/05, PRS unanimously voted to recommend approval of the PRR as revised by ERCOT comments and noted that the PRR does not require any changes to ERCOT computer systems.  The ERCOT Credit Work Group supports PRR638 which reduces the Settlement Invoice Due Date from 16 Calendar Days to Five Bank Business Days. This PRR has positive credit implications.
· PRR639 – Notification of Repairs to EPS Meter Facilities Under Emergency Conditions.  Proposed effective date: March 1, 2006.  No budgetary impact; no impact to ERCOT staffing; no impact to ERCOT computer systems; no impact to ERCOT business functions; no impact to grid operations.  This PRR allows, in emergency situations, the TDSP to repair its EPS metering without first notifying ERCOT.  ERCOT posted this PRR on 10/21/05.  On 11/17/05, PRS voted unanimously to recommend approval of PRR639 as revised by PRS.  All segments were present for the vote.  On 12/16/05, PRS noted that this PRR requires no changes to ERCOT systems.  ERCOT credit staff and the CWG have reviewed PRR639 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR646 - Establish a Floor for Responsive Reserve Service Bids - URGENT.  Proposed effective date February 1, 2006.  No budgetary impact; no impact to ERCOT staffing; no impact to ERCOT computer systems; no impact to ERCOT business functions; no impact to grid operations.  This PRR revises Section 4.4.11 so that, until January 1, 2007, all bids to provide Responsive Reserve Service (RRS), have bid prices equal to or greater than negative $1,000.  ERCOT posted this PRR on 11/29/05.  PRS granted urgent status to PRR646 through email vote on 12/2/05.  On 12/16/05, PRS voted to recommend approval of PRR646 as revised by PRS with two abstentions from the Independent Generator segment.  PRS also agreed to request an email vote from TAC for speedy resolution.  On 12/28/05, the motion for TAC to recommend approval of PRR 646 failed via email vote.  This PRR was submitted by CWG.
---------------------------------------------------------------------------------------------------------------------

Status of Pending PRRs (Information Purposes Only):

The following PRRs are pending and the current status is explained below:

Pending Input from Other Subcommittees

· PRR476 – Ramp Rate Adherence During Local Congestion.  PRS recommended approval of this PRR on 5/21/04; TAC approved it on 6/3/04.  On 6/15/04, the Board remanded PRR476 back to the TAC for the development of a cost estimate, noting that there is more than one way to implement the PRR and that further direction from the stakeholders is needed.  On 7/8/04, TAC remanded PRR476 to the PRS with instructions that the WMS is to further define how PRR476 should be implemented.

· PRR539 – OOMC Claw Back Correction.  This PRR was posted on 9/1/04.  At its September meeting, PRS voted to remand PRR539 to WMS for additional review.
· PRR541 – Regulation Deployment Ramp Rate.  This PRR was posted on 9/1/04.  PRS voted to remand PRR541 to WMS at its September meeting.
· PRR549 – Regulation Control During Abnormal Frequency Events.  ERCOT posted this PRR on 10/8/04.  At its November meeting, PRS remanded the PRR to ROS.  
· PRR584 – Extending Black Start Service Bid Timeline.  ERCOT posted this PRR on 3/25/05.  On 4/21/05, PRS voted to refer the PRR to the Black Start Task Force for further development.  There were three abstentions from the Municipal and Coop (two) segments.  All segments were present for the vote.
· PRR586 – SCE Performance and Regulation Cost Re-allocation.  ERCOT posted this PRR on 4/01/05.  The submitter requested urgent status, but the request failed to garner enough e-mail votes. On 5/19/05, PRS discussed the PRR and voted to remand it to ROS with a suggestion that the PDC review issues identified by PRS.  On 7/21/05, PRS discussed the PRR and voted to refer it to WMS and ROS for further development.  On 9/29/05, ROS reported the results of its investigation to PRS.
· PRR553 – Scheduling Trading Hubs.  This PRR was remanded by TAC on 1/6/05 to PRS, to be remanded to WMS to further review its impacts and determine the necessity of implementing this PRR before the possible implementation of a nodal market (TNT).


· PRR605 - SCE Performance Monitoring for Combined Cycle Resources. ERCOT posted this PRR on 5/27/05.  PRS did not approve the request for urgent status (via email vote).  At its 6/23/05 meeting, PRS voted to refer the PRR to WMS for assignment to the WMS task force considering frequency issues.  
· PRR607 - One-Minute Ramp Schedules.  ERCOT posted this PRR on 5/27/05.  At its 6/23/05 meeting, PRS voted to refer the PRR to WMS for assignment to the WMS task force considering frequency issues.
· PRR608 - Improve Ancillary Service Performance Conditions.  ERCOT posted this PRR on 6/1/05.  On 7/21/05, PRS voted to refer PRR608 to WMS and ROS task forces. 
· PRR631 – Black Start Bid Procedures and Compensation for Testing.  ERCOT posted this PRR on 9/6/01.  On 10/20/05, PRS voted unanimously to refer PRR631 to ROS and the Black Start Task Force to address issues raised in ERCOT Staff’s comments.
· PRR632 – Clawback Mechanism for Generating Resources at a Site with an RMR Unit.  ERCOT posted this PRR on 9/9/01.  On 10/20/05, PRS voted unanimously to refer PRR632 to WMS to revisit the cross-subsidization issues for RMR contracts and to report to PRS at its January 2006 meeting.
PRS Action Taken, ERCOT Conducting Impact Analysis for January PRS Meeting

· PRR630 - Private Use Networks.  ERCOT posted this PRR on 8/26/05.  It is on a normal timeline.  On 9/29/05 the submitter requested deferral of consideration.  On 10/20/05, PRS tabled PRR630 to allow time for TIEC to submit formal comments.  ERCOT credit staff and the CWG have reviewed PRR630 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.  On 12/16/05, PRS voted to recommended approval of PRR630 as modified by Centerpoint’s comments.  The motion passed with two opposing votes from the Consumers and Independent REPs and two abstentions from the Investor Owned Utilities and the Independent Generators.  All market segments were present.
· PRR635 – Resource Plan Performance Metrics Update.  ERCOT posted this PRR on 9/22/05.  It is on a normal timeline.  On 10/20/05, PRS tabled PRR635 to allow time to address issues raised in ERCOT Staff’s comments.  On 11/17/05, PRS again deferred PRR635.  On 12/16/05, PRS voted to recommend approval of this PRR as revised by the QSE Managers Working Group comments.  The motion passed unanimously with all market segments present.
· PRR640 – Update Provisions for Capacity and Energy Payments for RMR Service and Add a New Standard Form Agreement for Synchronous Condenser Service.  ERCOT posted this PRR on 10/21/05.  It is on a normal timeline.  On 11/17/05, PRS deferred action until its December meeting.  On 12/16/05, PRS voted to recommend PRR640 as revised at PRS.  The motion passed with one opposing vote from the consumer segment.  All market segments were present for the vote.
· PRR642 – Lower Limit to IDR Meters in MRE for True-Up Settlement IDR Threshold.   ERCOT posted this PRR on 11/10/05.  It is on a normal timeline.  On 12/16/05, PRS unanimously voted to recommend approval of PRR642 as submitted.  All market segments were present.
Referred by PRS
· PRR567 - Block Bidding of Ancillary Services.  Proposed effective date: upon system implementation.  Budgetary impact - $1 to 3 million; minimal impact to ERCOT staffing; impact to Ancillary Service (AS) Clearing Engine to provide three-part bidding, Market Operations System (MOS), Market Operator Interface (MOI), and Market User Interface (MUI); minimal impact to ERCOT business functions; no impact to grid operations. This PRR creates a three part bidding structure for AS.  The three parts are (1) Startup cost; (2) per megawatt capacity offer; and (3) minimum operating cost.  ERCOT posted this PRR on 1/19/05.  PRS reviewed the PRR during its February meeting.  The sponsor requested deferral until the March PRS meeting.  PRS discussed additional information submitted by the sponsor and voted to refer PRR567 to a PRS task force for further development.  On 5/2/05, PRS discussed comments submitted by the task force and the sponsor agreed to call another meeting to address ERCOT staff’s questions and other outstanding issues.  On 5/19/05, PRS considered comments submitted by the task force and decided to defer action to its June meeting.  
On 6/23/05, PRS voted (54.3% in favor, 45.7% opposed) to recommend approval of PRR567.  On 7/21/05, PRS unanimously voted to defer consideration of the Impact Analysis for PRR567 until the August meeting; all segments were present for the vote.  On 8/24/05, PRS voted to assign a priority of 3.3 with six opposing votes from the Municipal, IOU, Independent Generator (2), and IPM (2) segments.  On 9/8/05 TAC voted unanimously to remand PRR567 to PRS for the development of a cost benefit analysis (CBA).  All segments were present for the vote.  On 9/29/05 PRS reviewed a CBA for PRR567.    ERCOT credit staff and the CWG have reviewed PRR567 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.  On 10/6/05, TAC considered this PRR and its CBA.  On 10/6/05, TAC voted to recommend approval of PRR567 as submitted by PRS.  The motion passed with one negative vote from the MOU segment and two abstentions from the Consumer segment.  All market segments were present.  Then TAC voted to change the priority and ranking recommended by PRS from a priority of 3.3 to a priority of 1.2 with a ranking of 54.5.  The motion passed with four nay votes from the Cooperative (2) and REPs (2) segments and three abstentions from the Consumers (2) and REP (1) segments.  All market segments were present for the vote.  On 11/15/05, the Board granted TXU’s appeal of TAC’s assignment of priority and rank, and remanded the CBA to TAC for further development of the costs and benefits of this PRR and reconsideration of the priority and ranking assignment.

On 12/1/05, TAC voted to refer this PRR to PRS to review the CBA and the priority and ranking assigned to this PRR.  On 12/16/05, PRS unanimously voted to establish a task force to review the methodology developed by TXU and bring PRR567 back to PRS with a revised CBA. 
Sponsor Requested Deferral of Consideration

· PRR472 – ERCOT Meter Read Transaction Validation Reinstatement.  PRS remanded this PRR to RMS in November, 2003.  Based on a request by the submitter, RMS recommended deferral of consideration of PRR472 on 3/18/04.

· PRR645 – Customer Information Repository.  ERCOT posted this PRR on 11/18/05.  Based on a request by the submitter, PRS tabled PRR645.

Tabled by PRS

· PRR602 - Ancillary Service Obligation for DC Tie Exports.  Proposed effective date: upon system implementation.  Budgetary impact less than $100,000; no staffing impact upon system implementation; modification to Lodestar to exclude DC tie exports from AS Obligation calculations; no impact to ERCOT business functions; update necessary to Control Room procedures.  This PRR removes the allocation of AS to DC Tie exports.  ERCOT posted this PRR on 5/4/05.  On 6/23/05, PRS did not approve a motion to recommend approval.  After additional discussion, PRS decided to table the PRR pending additional information from ERCOT staff.  On 7/21/05, PRS voted to recommend approval of PRR602 as amended by comments submitted by ERCOT Staff and PRS.  There were two abstentions from the Independent REP segment and the Independent Power marketer segments; all segments were present for the vote.  On 8/24/05, PRS voted to assign a Priority of 1.1 and a Rank of 32.5.  There were two votes against the motion (Municipal and Independent Power Marketers) and eight abstentions (Municipal, Investor Owned Utilities, Independent Generators, Consumers, and Independent Power Marketers).  On 9/8/05, TAC approved PRR602 as recommended by PRS.  There was one vote against (Municipal segment) and two abstentions (Cooperative segment).  All market segments were present for the vote.  On 10/27/05, PRS modified the CBA for PRR602 and voted unanimously to send it to TAC for review.  The Independent REP segment was not represented at the 10/27/05 meeting.  ERCOT credit staff and the CWG have reviewed PRR602 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.  On 11/3/05, TAC voted to remand PRR602 to PRS for further development of the CBA and incorporation of ERCOT comments.  There were seven abstentions (four Independent Power Marketers, two Independent Generators, and one Investor Owned Utility).  All market segments were present.  The sponsor requested that PRS defer action until its December meeting.  On 12/16/05, PRS tabled PRR602 to allow for completion of the CBA and incorporation of ERCOT Staff comments.
Items for Review & Initial Action at January 2006 PRS Meeting

· PRR647 - Gross and Net MW/Mvar Data Reporting.  ERCOT posted this PRR on 12/05/05.  It is on a normal timeline.
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