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Market Metrics Working Group

Thursday – November 10, 2005 

10:00 AM – 3:00 PM
ERCOT MET Center – Austin, TX
Room 161
Agenda

Conference Call Phone #

Dial-In

512.225.7280
Password
2444
RSVP: 
  http://www.ercot.com/calendar/calevents.cfm?calyear=2005&calmonth=11 
I. Introduction: 

	Name
	Company
	Email Address

	Dale Goodman
	ERCOT
	dgoodman@ercot.com 

	Bill Reily
	TXU Electric Delivery
	breily@txued.com 

	Monique Patille
	TXU Energy
	Mpatill1@txu.com 

	Scott Coughran
	TNMP
	scoughran@tnpe.com 

	Pam Wheat
	TXU Electric Delivery
	Pwheat1@txued.com 

	Chuck Moore
	Direct Energy
	Chuck.moore@directenergy.com 

	Kyle Patrick
	Reliant Energy
	kpatrick@reliant.com 

	Robert Manning
	PUCT Staff
	Robert.manning@puc.state.tx.us 

	Christine Wright
	PUCT Staff
	Christine.wright@puc.state.tx.us 

	Blake Gross
	AEP 
	bagross@aep.com 

	Jennifer Fredericks 
	ERCOT
	jfrederick@ercot.com 

	Johnny Robertson
	TXU Energy
	Jrobert1@txu.com 

	Kathy Scott
	CenterPoint Energy
	Kathy.scott@centerpointenergy.com 


II. Anti-Trust Admonition
ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for members of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings.  If you have not received a copy of these Guidelines, please send an email to Brittney Albracht balbracht@ercot.com to receive a copy.
III. Review and Approve notes of last meeting – approved as written 
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IV. PUCT Staff Discussion 

· Any potential changes to current Market Metric Reporting
· T&C impacts and potential timing related to Market Metrics 
As far as changes, PUCT Staff (Robert Manning) has no idea when PUCT will open any Rulemaking.  It is currently on the list of potential projects, however may not be considered high priority by Commissioners.  When the new T&Cs are finalized and approved Staff wanted to have a project that would track field operations, currently the reporting is transaction timing flows. A different type of reporting will be more on the CRs and TDSPs, example are Reconnects being completed within 48 hours? PUCT has an expectation of 4th Quarter 2006 or 1st Quarter 2007 that the Project would be open to the Market for comments.  The plan is to still report processes as 98% just similar to the current computer calculations, more than likely there will be a new project number no addendum to the existing project.   

PUCT Staff Robert Manning plans to work with the MMWG closely to determine what is required from T&Cs, as well as, working to refine the current information being reported in the Market based upon the current market needs. 
Question: 

Could some of the reporting be staggered to overlap different months, example December, January, and February instead of October, November, and December?   PUCT unable to answer at this time 
Question:  

Could some of the reporting changes be similar to what the TDSPs are currently doing to report for a full year, which revealed the 98% compliance or higher so the reporting changed to only required when the TDSP performed below that required compliance percentage? 

PUCT Staff unable to answer at this time

Going forward and in future meetings, the MMWG will need to start brain storming to recommend future changes where reporting can provide more detailed information, which the outcome should provide the Market and PUCT with more beneficial reports.  Current reporting needs to more streamlined to highlight the more important information that reflects more customer satisfaction. Lesser ERCOT, but more TDSP and CR based reporting.  
Question: 

Is there a governmental requirement that all reports must be provided on paper (hard copy)?  Could the reports be provided in soft copy (electronic) communications and/or CD?  Action Item to PUCT Staff (Robert Manning).  Per Robert Manning will need to get with Legal department to determine if there is any State or Legal restrictions that would prevent reporting in soft copy.  
V. ERCOT Updates

· Increase in rejects on Switches/Move-Ins

· Mike McCarty provided the 3rd Quarter Error Report – 

· Switches –
· September 2005 showed 807 for ZIP Code Errors the finding and resolution was the (1) CR was causing this Error and ERCOT contacted this market participant to notify them of the problem.  After ERCOT’s notification data suggest  the market participant took care of the  error. 
· There was discussion around (B30, UNS, ZIP, EAS, SBD Error description on the 814_02 and 814_17 transactions.  
· Market Metric reporting updates
· Switch Protocol Comparison – 

· Mike McCarty reported the third quarter 2005 in protocol compliance is the best reporting period to date. All percentages in protocol were 99%. 
· Move In Protocol Comparison - 

· The highest compliance of in protocol transactions to date with at least 97.97% in all reported transactions.  
· Drop to AREP Protocol Comparison -
· 815_15 Q3-2005 – Low 65.57% because one (1) Market Participant was not responding to the 814_14 transaction within the required Protocol timeframe. Other market participants were in the 99% range, but because of the weighted average the market percentage was low.
· Other Questions and Comments-

· Per Johnny Roberts thought that the 814_04 creating an 814_05 would be a pass through ERCOT’s system.  Dale Goodman stated that this would be 5 hour window not a (1) Business day turnaround for this transaction.  

· Also explained that ERCOT considers after hours in calculations but after business does not have to be looked at when evaluating protocol.  

· Pam Wheat reminded everyone that if they have issues with their performance measures because of Hurricane Rita activity they can file a Force Majeure exception letter with the PUC.  

· Robert Manning stated that if they can state exactly how they were affected it would be helpful but not necessary. 

VI. Kathy Scott – RMS Issue

· The intent in asking MMWG to look at this is to make sure that we are looking at this information in a way that is valuable to the Market.  Is the information being reported still relevant?  Some of these issues are things that were relevant at market open and with previous version changes.  Are they still relevant?

· RMS asked that MMWG look into these and possible incorporating these into MMWG.

· Missing 867 Report – It was asked that the frequency be changed to quarterly

· TXU ED asked if something could be looked into as to why some of the numbers seem to be high.  

· 867 RCSO – No change in frequency requested

· FasTrak D2D Reporting – change to a full month report rather than just up to the week before RMS. 

· DEV Report – RMS requested that ERCOT continue to provide reporting and will look at making changes to the report with the new FasTrak tool to see if it can provide better reporting for DEV numbers.

· The question was asked if the PUC directive would need to be changed because of these recommendations.

· No.  These are not pertaining to Performance Measures but with reports currently done through ERCOT.  

Karen Farley can be available at the next MMWG meeting for further discussion.
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VII. Discuss MMWG Key 2005 Accomplishments & 2006 Objectives

· MMWG made the following changes to last year’s RMS Report and included our 2006 Goals.  
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VIII. Action Items Updates included below:
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IX. Next Meeting Date
Nominations for 2006 MMWG Officers will be emailed out with meeting notes.   

January 10, 2006 will be the next tentative meeting date for MMWG.  Time and location of meeting to be determined.  
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		ERCOT Retail Client Services & Testing



		Event Description: MMWG 

		Date: August 4, 2005

		Completed by: Paul Janacek



		Attendees: Paul Janacek ERCOT, Mike McCarty ERCOT, Kyle Patrick RELIANT, Carol Szerszen OPC, Lauren Damen PUC, Robert Manning PUC, Monique Patillo TXU ENERGY, Johnny Robertson TXU ENERGY, Bill Reily TXU ED, Blake Gross AEP, Chuck Moore DIRECT, Scott Egger ERCOT,  Elaine Conces ERCOT



		Summary of Event:



		Antitrust – Kathy Scott

Review and Approve Minutes -  Approved with the following modification – Bulleted item 3 as changes underline below: 

· Pam Wheat – look at why the inbound 867_04 was greater than the outbound.  ERCOT to look at why the 867_04 was down in the month of March.  (Mike stated he thought it was related to the duplicates being sent out.) 


ERCOT.COM Update – Scott Egger

Objectives – Add new search capabilities to ERCOT .COM


· There will be a search feature added to the website (Google Search)


· A feature added to allow content owners to update the website easily.


· Optimize the screens in the website to utilize wasted space.


· Using Serena’s content mgmt product to enhance the website.

· Will be using Google search as the search engine on the website.


· The project team is currently working with all the content owners to verify that the documents are valid and need to be moved to the new website. 


· The project is scheduling Training for the new website in October and November.

· The new website is scheduled to move to Production in November 05.

· The new and old websites will be running in parallel.   

· Kyle Patrick – wanted to make sure each working group had involvement in upgrade process to the new website.


· The first 30 days when you sign on to ERCOT.COM you will see the old website, but you will see a link to the new website. 


· Kyle Patrick – had concerns about moving to the new website in the middle of the flight.  Kyle wanted to make sure the change was communicated at the next TTPT meeting. 


RMS Update – Bill Reilly


· Meter Estimation Summary of all 4 TDSPs (AEP, CNP, TNMP, and TXU ED) in the Market 

· TDSP – were initially asked to report the number of estimated meter readings in the market to determine if this percentage was in the 6 to 8 percent range as some market participants thought. The 1st and now the 2nd Quarter 2005 reports have found these statements to be false.  

· Showed data presented at RMS on the 1st quarter estimated meter reads as a comparison.

· Kyle Patrick – would like to review the estimation meter read data again sometime next year but he is not requesting or requiring that this is a quarterly report. 


· Kathy Scott – said there is approved  market project for ERCOT to start reporting the number of estimated meter readings to RMS and currently this  project is below the cut line (Project #SCR 737 – priority 1.3).


· Mike McCarty – stated that ERCOT could not meet the deadline to have this report designed and implemented by the second quarter of 2006.  


· Chuck Moore - this report would have to be created by the TDSP’s again if they wanted to see this data by 2nd quarter of 2006.


· Mike McCarty – stated this is information could be posted ongoing to the MMWG website to be available see by the market.   ERCOT is not volunteering to produce this data but if directed at a later date it could be done. 

· The power point presentation will be provided to RMS to close the action-item assigned to MMWG In April 2005 at the RMS open meeting.     
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DNP/RNP – Lauren Damen

· Gave and update on how the DNP/RNP process is working in the market.  The PUC website will post the reports showing the completion percentages and how this process is working in the market for he past 12 months   

· This report is generated by the PUCT, but eventually will become a MMWG report.  Project 29760 will identify the data behind this report and the request to make this part of MMWG. 


· This report will be mentioned at the next RMS meeting. 


ERCOT  Re-Filing First quarter report – Mike McCarty

· Explain why ERCOT had to re-file the 1 Quarter Performance Measure Report 


· ERCOT corrected all mistakes and re-filed the reports with the commission. 

· ERCOT has made some changes to the process to make sure we have no issues in the future. 


· The narrative for the second quarter has been completed.


· Mike stated that his staff is working short handed because Denise Taylor has move to a new area at ERCOT. 


· Mike McCarty asked MMWG to review the reports and let him know if they see any issues.

Historical Usage – ( 867-02)  Bill Reilly 

· Should the TDSP send the 867_02 with the 814_04 or should they wait because of a possible pending permit scenario?  

·  TXU ED is sending two 867_02 one is automated and the other is sent manually because of permit pending triggers the manual process to send a second 867_02.  Even though the first 867_02 is within protocol the second 867_02 is counted as outside of protocols and TXU ED is being dinged by the late receipt of because of the second 867.  


· Mike McCarty said there is a SIR to track all transactions that are out of protocol.   The SIR would help ERCOT provide data back to the Market Participant on transaction(s) out of protocol.


Retry Queue 48 Hours - Kathy Scott 

· TX Set decided to leave the 48 retry queue in place.   TX Set did not see a benefit for changing this retry queue to a shorter period. 

Missing 997 – Pole the TDSP on what they do about 997.


· AEP 


· CR is notified via email of a missing 997 – List contact information time, date and transactions.  Determine if they want AEP to resend transaction or what is the status of 997.


· This email reports all EDI transactions sent from AEP/MDCH to trading partner during the period specified for which no 997 response has been received from you within permitted protocols.


· AEP will verify with CR to -


     

                1) Check that they received the transactions listed.


              

 2) Submit 997 responses for the transactions listed.


· If CR cannot confirm receipt of the transactions please contact AEP for retransmission to you. 


· CNP 


· CNP manually monitors for missing 997s daily and if one is missing we resend the transaction.  If repeated resending of the transaction doesn't result in a 997 then CNP contacts the CR.  We used to have an automated process to check for missing 997s and automatically resend the transactions (up to 3 times) if we hadn't received a 997 within 3 days, but this was turned off with SeeBeyond 5.0.  CNP is currently investigating turning this automation back on.


· There is also a 997 report that shows any missing 997s after 2 days and this is reviewed daily by Business Process Management teams and IT is notified if there is an anomaly.


· TNMP  


· unavailable for meeting 


· TXU ED - All 814 transitions are monitored for 997 rejects through the “Mapping Status Rejects” report on the ERCOT Portal.  These reports are monitored daily and corrective action taken if a 997 reject is posted.  867_03 monthly transactions are reconciled against the 997’s received vs. the 867’s sent. TXUED utilizes the ESIID Data Extract file and the ERCOT Error File sent daily by ERCOT to verify that our payload format is correct.   Only a few 997 rejects are received annually.  


T&C – Robert Manning


· Strawman published a few weeks ago – comments due by 8-11-05-reply comments due a couple of weeks after that.  Primary thing – looking at opening the current reporting changes – maybe 1st or 2nd week in October, due to September maybe too an aggressive schedule. At this point cannot speak to any specific changes to Performance Measures project.  PUCT Staff asking for tighter timelines for move-ins and other activities that may be measured.  Performance measures would not normally be expected to be open until after the Strawman is closed. The project number for Strawman 29637.   Just to get reviewed and discussion started the performance project maybe started before the Rule is adopted because of timing and the amount of changes required.  

· Action Item - Some current reporting maybe need to be evaluated for market benefits to be continued and to have an updated project.  MMWG should start reviewing current reporting to discuss information and offer suggestions to Staff. 


MCT Final Report from April RMS Meeting for any further actions


· Are there any changes in V2.1 that MMWG will need to be aware of? 


· Response to this question was NO because majority of V2.1 changes are clarifications to existing codes and the addition of  new codes such as billing determinants and reject reasons. 

· No reporting requirement changes for MMWG based on 2.1. 


· Major changes related to MUNI-COOP.

· Stream lining the process mainly just clean up and better communication. 


Action Item:

Q&A work with Mike McCarty to get this posted. 

Next Meeting:    November 10, 2005. – will need to schedule meeting room and conference bridge for meeting with ERCOT.



		



		



		Hot topics or ‘At Risk’ Items:
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Texas Market  


 Estimated Meter 


Reading Report








Market Metrics Working Group Update to RMS


August 10, 2005











			Total Meter Estimation Report			1st Qtr 2005			 			2nd Qtr 2005			 


			Estimation Reason			All TDSP Total Estimated			Percent of Total Estimated			Percent of Total Read			All TDSP Total Estimated			Percent of Total Estimated			Percent of Total Read


			Bad / Vicious Dogs  			           6,893 			6.3%			0.04%			             7,501 			6.7%			0.04%


			Employee Illness\Absent\Not Completed\Injured  			         13,428 			12.3%			0.08%			           13,075 			11.7%			0.07%


			Equipment problems  			         13,568 			12.5%			0.08%			           17,125 			15.3%			0.09%


			Meter Missing / Destroyed  			         16,546 			15.2%			0.09%			           16,768 			15.0%			0.09%


			Meter Obstructed / Locked / Inaccessible   			         39,304 			36.1%			0.22%			           43,220 			38.7%			0.24%


			Meter read / outside 3 day window  			           6,599 			6.1%			0.04%			             5,475 			4.9%			0.03%


			Meters removed, pending MVO from CR  			           3,472 			3.2%			0.02%			             2,988 			2.7%			0.02%


			Misc.  			           2,416 			2.2%			0.01%			             2,556 			2.3%			0.01%


			Unsafe conditions  			              188 			0.2%			0.00%			               291 			0.3%			0.00%


			Weather  			           6,408 			5.9%			0.04%			             2,607 			2.3%			0.01%


			Total Meters Skipped ( Estimated )			       108,822 			100.0%			0.61%			         111,606 			100.0%			0.62%


			Total Meters Read			   17,832,075 			 			99.39%			     18,044,647 			 			99.38%


			Percent Estimated (Skipped)			0.61%			0.62%































































































			Total Meter Estimation Report			YTD June 30, 2005


			Estimation Reason			All TDSP Total Estimated			Percent of Total Estimated			Percent of Total Read


			Bad / Vicious Dogs  			         14,394 			6.5%			0.04%


			Employee Illness\Absent\Not Completed\Injured  			         26,503 			12.0%			0.07%


			Equipment problems  			         30,693 			13.9%			0.09%


			Meter Missing / Destroyed  			         33,314 			15.1%			0.09%


			Meter Obstructed / Locked / Inaccessible   			         82,524 			37.4%			0.23%


			Meter read / outside 3 day window  			         12,074 			5.5%			0.03%


			Meters removed, pending MVO from CR  			           6,460 			2.9%			0.02%


			Misc.  			           4,972 			2.3%			0.01%


			Unsafe conditions  			              479 			0.2%			0.00%


			Weather  			           9,015 			4.1%			0.03%


			Total Meters Skipped ( Estimated )			       220,428 			100.0%			0.61%


			Total Meters Read			   35,876,722 			 			99.39%


			Percent Estimated (Skipped)			0.61%
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Market Metrics Working Group







2005 Accomplishments and 2006 Goals







Accomplishments 2005

Completed 814-28 (PT) tracking/reporting changes requested of ERCOT into template in 1st Quarter 2005

MMWG determined there were no changes to reporting as a result of MIMO success criteria established by the Market.  This item has been completed.   

MMWG determined that there are no reporting impacts with the implementation of TX SET version 2.1. 

MMWG provided estimation reports to RMS of the total number of  estimated meter readings per month for both the 1st  and 2nd  Quarters of 2005. 







Goals through 2006

Majority of the team’s focus will be on an anticipated new Performance Measures Rulemaking, which maybe more outcome oriented verses transactional timing 

Create a survey that would be distributed to the Market to determine how the market utilizes the current information found the Performance Measures quarterly reports. The intent of this survey is to help MMWG improve and refine the current reporting process and information.  

Make a recommendation to RMS that will refine the process and information for the monthly reports provided by the ERCOT EDIM team

MMWG will continue working with PUCT Staff to improve timeliness of filings by market participants and assist PUCT Staff members as requested







Goals through 2006

MMWG will Continue to provide Summarized Updates of the overall Market Performance to RMS

MMWG will continue to work as a group in refining the reporting process to increase consistency and manner in which data is calculated and reported

MMWG will continue to evaluate the frequency of meetings to ensure effective resource utilization while maximizing the results, along with increasing market participation








_1194849636.xls
2004 & 2005  Open Action Items

		

		Meeting Month		Sponsor		Issue		Action Item		Investigation/Resolution		Status		Date

		Aug-04-2005		PUCT Staff		Strawman published a few weeks ago – comments due by 8-11-05-reply comments due a couple of weeks after that.  Primary thing – looking at opening the current reporting changes – maybe 1st or 2nd week in October, due to September maybe too an aggressive schedule. At this point cannot speak to any specific changes to Performance Measures project.  PUCT Staff asking for tighter timelines for move-ins and other activities that may be measured.  Performance measures would not normally be expected to be open until after the Strawman is closed. The project number for Strawman 29637.   Just to get reviewed and discussion started the performance project maybe started before the Rule is adopted because of timing and the amount of changes required.		Action Item - Some current reporting maybe need to be evaluated for market benefits to be continued and to have an updated project.  MMWG should start reviewing current reporting to discuss information and offer suggestions to Staff.		11/10/05- The team discussed developing a survey to distribute to the market  for their feedback on how the information in the quartely reports is utilized by Market Participants as a means to assist MMWG in refining the process and the information contained the reports.  A strawman document will be presented to MMWG at the next meeting.		Open

		Nov-10-2005		RMS		MMWG should review the ERCOT EDIM Power Point presentation document that was inclued with the November 10th meeting minutes  and the team should  be prepared to make recommendations for report improvements and suggested refinements of this information at the next scheduled meeting.						Open

		Nov-10-2005		MMWG		Question:                                                                                                          Is there a governmental requirement that all reports must be provided on paper (hard copy)?  Could the reports be provided in soft copy (electronic) communications and/or CD?  Action Item to PUCT Staff (Robert Manning).  Per Robert Manning will need to get with Legal department to determine if there is any State or Legal restrictions that would prevent reporting in soft copy.						Open





04 & 05 Closed Action Items 

		

		Meeting Month		Sponsor		Issue		Action Item		Resolution		Status		Date

		May-11-2004		ERCOT		Questions or Clarifications needed for Template		ERCOT will provide their narrative portion of the 2nd Quarter Metrics Report that was provided to the Market at the next MMWG meeting for open discussion.		Scheduled for the June 2004 Meeting                                             ERCOT has completed and posted to the Performance Metrics Website a detailed definitions document of each line item listed in the spreadsheet document		Closed		6/8/04

		May-11-2004		ERCOT		Questions or Clarifications needed in Template		ERCOT will make the appropriate typographical (misspelling) changes as discussed in today’s meeting. The following corrections will be made		Denise Taylor (ERCOT) made the appropriate changes as oulined in this document		Closed		6/8/04

		May-11-2004		ERCOT		Questions or Clarifications needed in Template		ERCOT will make the following changes to the header of the template:		Denise Taylor (ERCOT) made the appropriate changes as oulined in this document		Closed		6/8/04

		May-11-2004		Pam Wheat/Kathy Scott		TDSP meeting need to be scheduled to discuss Template wording changes		TDSPs will need to meet to discuss changing the language/description of some of the data fields found in the current Performance Metrics template. Pam (Chair) and Kathy (Vice-Chair) will co-ordinate a meeting time and place with the TDSPs prior t		Meeting Scheduled at CenterPoint Energy on June 17, 2004		Closed		7/7/04

		May-11-2004		M. Mcarty		MIMO Input needed to determine Future Reporting Requirements		Suggestion is to have Glen Wingerd (ERCOT) attend the next MMWG meeting to discuss possible future MIMO effects on Reporting Requirements.		Glen Wingerd was unable to attend the June Meeting but has been re-scheduled for the July 7, 2004 MMWG meeting            08/20/2004 - Follow-up Post MIMO Reporting Requirements documented		Closed		8/20/04

		May-11-2004		MMWG		MMWG Working Group Procedures		MMWG Procedures Document will be sent out to the MMWG Listserv for comments must be returned to Chair by COB Friday, May 28th.  If there are no comments or if comments include minor grammar or typographical changes, the document would submitted t		MMWG Working Group Draft document was not emailed out to the Working Group in time for review and commnets.  This document has been re-scheduled to be emailed on June 14 to the MMWG for comments to be returned no later than June 21st.		Closed		7/7/04

		May-11-2004		MMWG		MMWG Change Control Procedures and Process		MMWG Procedures document Change Control Process and ERCOT created Change Control Request Form document.		MMWG Working Group approved Change Control Procedures and Process.  Change Control Form posted on ERCOT. Com website		Closed		7/7/04

		June-08-2004		RMS Request		At May 2004 RMS Meeting members requested Performance Metrics working group determine the number of Estimated Meter Readings in the Market by TDSP Territory and ERCOT provide this report, especially those involved in MVI/MVO and those numbers where estima		o        Mike McCarty will complete the SCR Estimate Meter Reading Request document to incorporate CR remarks in sections shown		Mike stated the document should be available and emailed to the Chair and Vice Chair by noon June 21, 2004.                                                                                    SCR 737 requirements were finalized and approved by MMWG - Submitted to RMS for approval at the August 2004 Open Me		Closed		7/7/04

		June-08-2004		RMS Request		Action Items from RMS May's Meeting - Estimated Meter Reading Report and Market Metrics Working Group Procedures document		SCR for Estimated Meter Reading Report and Market Metrics Working Group Procedures need to be emailed to Larry Grimm for the RMS July 15, 2004 Agenda no later than July 8, 2004		These documents need to be emailed to Larry Grimm for the RMS July 15, 2004 Agenda no later than July 8, 2004		Closed		7/7/04

		Aug-20-2004		MMWG		Get a list of Retailers that have the high number of zip code rejects and educate on the tools available for determing zip code for a premise		J. Lavas to work with Mike McCarty to get a list of Retailers that have the high number of zip code rejects and educate on the tools available for determing zip code for a		09/29/04 - Mike McCarty will provide MMWG with ZIP Code ERROR report analysis providing total number of transactions for that particular month for comparion                  10/19/2004 - ERCOT will get individual CR lists and work with the Retail Client S

		Aug-20-2004		MMWG		2nd Quarter Report Review		ERCOT to Review 2nd Quarter Overall Performance Metrics Report		Reviewed and Submitted to RMS for  Market Communications		Closed		9/29/04

		Sept-29-2004		MMWG		Team requested updated status report on FasTraK Projedt for review with team of what requirements have been identified to date.		Mike McCarty will bring to the next meeting the lastest information on the FasTrak Project		10/19/2004 - Initial Requirements are gathered and any additonal requirments would be added in at later porject.   The intial prject has been approved and prioities for the 2005 Budget.  Scott Egger discussed requirements with Market on 11/30/2004 for SCR		Closed		11/18/04

		Sept-29-2004		DNP Taskforce		Need to schedule a MMWG conference call with Lauren Damen to get specific guidelines for reporting on each section provided in the Disconnect Reconnect spreadsheet for Project 29760		Pam Wheat will arrangement conference call with Lauren Damen and provide call information to MMWG List service for team notification		10/19/2004 - Kathy Scott make suggested changes to the Disconnect/Reconnect Project 29760 Requirements/Definitions Document and finalized this document.  The Power Point Document was created and sent to RMS for Market Communications		Closed		11/18/04

		Oct-19-2004		MMWG		Kathy Scott received Questions that were Answered by PUCT Staff (Robert Manning) on the correct count procedures for invoices.		MMWG suggested that we add a Q&A segment to the Metrics Website on ERCOT.com.  Kathy Scott will forward questions and answers received to Mike McCarty who will create a Q&A section on the website and add these questions to that section.		11/18/2004 - Q&A Section added to Website by ERCOT		Closed		11/18/04

		Nov-18-2004		RMS Request		RMS Request MMWG create a List of their 2004 Accomplishments and Goals for 2005		Leadership to coordinate a conference call with MMWG members to discuss accomplishments and goals for 2005		Pam Wheat emailed ListServ with Meeting notice for Tuesday December 7, 2004 at 4:00 PM -  Initial Draft of Accomplished was also included in email.		Closed		1/8/05

		June-08-2004		Leadership		Email Notification from MMWG member		o        Leadership agreed that meeting agenda will go out to MMWG listserv 7-10 days prior to meeting.  Meeting minutes will be posted to the website from 7day following days		04/13/05 Follow govenance model		Closed		4/13/05

		June-08-2004		Leadership		Email Notification from MMWG member		o        Leadership was requested to provide the Market with Working group procedures either in draft form and again later in final approved version via email to marketmetrics@lists.ercot.com at least 2-weeks prior to MMWG meeting.		04/13/05 Completed Working Group Procedures document and posted to MMWG Website		Closed		4/13/05

		June-08-2004		Leadership		Notification of meetings and agenda need to be sent to the Market early enough to allow for travel and meeting scheduling		o        Notification to schedule meetings should be sent to the Webmaster for ERCOT posting on meeting calendar, as well as, copy request to Denise Taylor dtaylor@ercot.com and Mike McCarty mmccarty@ercot.com for ERCOT follow-up.  Leadership must provide		04/13/05  Follow govenarnce model		Closed		4/13/05

		Aug-20-2004		MMWG		Draft RMG Change Request to add test to the guide regarding the PUCT reporting of diconnect and reconnects per calendar month		D, McKeever Request RMGR for Disconnect/Reconnect Reporting		04/13/05 Documented process of for Disconnect Non-Payment Project 29760		Closed		4/13/05

		Aug-20-2004		MMWG		Get a list of Retailers that have the high number of zip code rejects and educate on the tools available for determing zip code for a premise		J. Lavas to work with Mike McCarty to get a list of Retailers that have the high number of zip code rejects and educate on the tools available for determing zip code for a		09/29/04 - Mike McCarty will provide MMWG with ZIP Code ERROR report analysis providing total number of transactions for that particular month for comparion                  10/19/2004 - ERCOT will get individual CR lists and work with the Retail Client Services.  These numbers may be the result of a timing issue of getting zip codes updated with an 814_20 processed and posted in time.                                                                 02/23/2005 - MMWG Recommendation:  Quarterly reports will be provided back to MMWG by ERCOT to determine if Volume shows any increase and/or if one party is the source of the majority of the Zip Code failures identified.  If one party is responsible then ERCOT will work with that company to resolve any issue(s).                                                                                      04/13/2005 - ERCOT has this item on their Radar screen and will monitor.  If issue or major problem discovered then this item will be brought back to team for discussion		Closed		4/13/05

		Oct-19-2004		MMWG		MMWG will need to submit a Retail Market Guide Change Request to add MMWG Working Group Procedures.  Currently there are no mention on the Market Metrics Working Group in the Retail Market Guide documentation		Kathy Scott will make the changes to our current Market Metrics Group Procedures document as recommended by MMWG and distribute via email to the team for comments.  The final result will be a Retail Market Guide Chage Requst submission to RMS as for inclu		11/18/2004 - Pam Wheat asked if the team thought including the different filing requirements fro the different prjects Market Metrics is responsible for monitoring.  Robert Manning (Staff) noted that there is an appendix at the end of the PUCT substative                                                                                                                                                                                                                                                                                                                        04/13/2005 - MMWG Procedures documented, approved and posted on the  Market Metrics website.		Closed		4/13/05

		Nov-18-2004		MMWG		3rd Quarter Report Review		ERCOT to Review 3rd Quarter Overall Performance Metrics Report		04/13/2005 Reviewed and will submit  to RMS for  Market Communications		Closed		4/13/05

		Nov-18-2004		MMWG		Mike McCarty proposed that the cancelled report to include an additional column reflecting that they type of service order and cancel.		MMWG  will bring to RMS this suggestion of adding this infornation to the query with an estimated implementation date.  A Change Control Request form will be created to request this reporting enhancement.   Mike McCarty will also inlcude which orders are		04/13/2005 - Item was rejected by MMWG		Closed		4/13/05

		Nov-18-2004		MMWG		The PUCT can't use some of the metrics becausde of inconsistency in the way they are reported.  Trying to accomplish definitions to provide consistency.  Some definitions are not clear as they are defined in the Rule.		PUCT Staff (Robert Manning) would like all the CRs on the same page with the way definitions are interpreted.  Robert Manning will start the document to identify those metrics that are interpreted differently.		04/13/2005 - Some of this item will rolled into revised or modifed Project 24462 , also added a Q&A Section to the MMWG Website to address concerns		Closed		4/13/05

		Feb-23-2005		MMWG		Several Changes were recommended by MMWG to either modify or add row to existing Performance Measures Template.  This changes also changed or added or blanked out an existing row		Mike McCarty will re-number template accordingly -                                         Also, Mike McCarty will send out the updated Performance Measures Template with agreed upon changes by end of day Tuesday, March 1, 2005 to MMWG attendees.		04/13/2005 - Template has been updated, approved and posted to the MMWG website		Closed		4/13/05

		Feb-23-2005		MMWG		Several Changes were recommended by MMWG to either modify or add row to existing Performance Measures Template.  This changes also changed or added or blanked out an existing row		Pam Wheat will plan to discuss these changes at the RMS at the 3/9/05 meeting for RMS discussion and comments.  If there are no issues or concerns voiced by MMWG membership and/or RMS then these changes would be implemented by May 15, 2005 reporting.		04/13/2005 - Template has been updated, approved and posted to the MMWG website		Closed		4/13/05

		Feb-23-2005		MMWG		Market Participants have questions on:                                                How ERCOT Processes or Handle both Duplicate transactions and Rejected transactions		ERCOT (Mike McCarty) will add to the Question and Answer link on the Market Metrics Website to include both questions and answers for the following-                                                                                                                                   How are duplicates counted by ERCOT?                                                        Answer:  ERCOT includes duplicates in their Performance Measures reporting.                                                                                                                                                        How are rejects counted by ERCOT?                                                                Answer:  ERCOT includes rejects in their Performance Measures reporting.		04/13/2005 - Answer provided at the February MMWG Meeting and also posted to the MMWG Website under Q&A		Closed		4/13/05

		Feb-23-2005		MMWG		MMWG approved Market Metrics Working Group – Retail Market Guide Document as written.  The team agreed that the links included in the document were very beneficial to individuals not familiar with ERCOT’s website and specific location of Market Metrics information		MMWG Leadership will issue a Retail Market Guide Revision (RMGR) to Market Rules for assignment of a Retail Market Guide Revision number and submission to RMS as a MMWG recommendation for RMS approval.		04/13/2005 - Completed this item and Market Rules received updated document for		Closed		4/13/05

		Aug-20-2004		MMWG		Group discussed whether this team is appropriate place for determining if the 48 hour re-try should be cut back to 31 hours.		It was determined that TX SET would be the more appropriate place for this type of discussion, but that the MMWG would provide statistics to help assist Texas SET in determining if there is a need to cut back the hours		MCT will actually be reviewing this item for the next 3 months.  After 3 months if there has been no change and no recommendation will be made, MMWG will review after MCT analysis                                                                                                              04/13/2005 - MMWG will await TX SET recommendation on this item  - MMWG stated that a consideration of moving from 48 hours to 31 hours may need to be considered by ERCOT                                                                                                               06/08/05 - Referred to TX SET by Kathy Scott - has been added to SET's June Agenda for discussion		Closed		6/8/05

		Apr-13-2005		MMWG		Pam Wheat- covered the changes in the protocol revision request, retail market guide revision request or system change request.  Sonja Mingo will email electronic copy of Cheryl Mosely’s handout presented to RMS leadership befor RMS to Paul Janacek be posted to MMWG Website.		Sonja Mingo will email electronic copy of Cheryl Mosely’s handout presented to RMS leadership befor RMS to Paul Janacek be posted to MMWG Website.		06/08/05 - Completed and information is posted on website		Closed		6/8/05

		Apr-13-2005		Pam Wheat		Meter Estimation Report – The MMWG talked about the report template and the definitions related to the Estimation reasons.  Pam Wheat  wanted to set up a conference call with the TDSPs next week to discuss the definitions in more detail.  Chuck Moore had questions related to coverage of meter reading as it relates to the employee IlIness/Absent/Injured estimation reason.  Pam asked the other TDSP’s if there is any other information that may need be added to this report.  The plan is present the results at the next RMS meeting scheduled May the 10th.		TDSPs (AEP, CNP, TNMP, and TXU ED) have scheduled a conference call on Friday, April 22, 2005 at 09:00 AM to discuss the Estimation Report and Inaccessible meter information for presentation to RMS in May		06/08/05 - Completed and information was represented in 1st 2005 Estimated Meter Readings Report to RMS in May 2005		Closed		6/8/05

		Apr-13-2005		PUCT Staff		Terms & Conditions Discussion and Reference to Market Metrics Changes-   Robert Manning of the PUC gave MMWG an update on the Terms and Conditions red lined by the Rep Coalition.		Robert Manning (Staff) would like to get a feel from the TDSP’s  for the timeliness and the cost around making these changes.  He would like to have this done by each individual TDSP because he thought the reasons would vary between each TDSP.   He suggested each TDSP email there response directly to him.		06/08/05- Completed and Information provided to Robert Manning by TDSPs		Closed		6/8/05

		Apr-13-2005		MMWG		Terms & Conditions Discussion and Reference to Market Metrics Changes-   Robert Manning of the PUC gave MMWG an update on the Terms and Conditions red lined by the Rep Coalition.		Pam Wheat wanted to make sure that Scott Egger (ERCOT) has a copy of the Filing Requirements for Performance Measures Reporting Pursuant to P.U.C. SUBST. R. 25.88 and how it may impact new reporting requirements around Fastrak DEV.  ( B-5 )		06/08/05 - Completed and requirements referred to Scott Egger for FasTrak Requirements		Closed		6/8/05

		Apr-13-2005		MMWG		MMWG Leadership - • Discuss how the new ERCOT  Meeting Mgr. Paul Janacek would be responsible for making sure the meeting Agenda is posted to the MMWG website within 7 to 10 prior to the start of the actual meeting.   Following the meeting the minutes will go out 7 days after the meeting.		New ERCOT  Meeting Mgr. Paul Janacek responsible for making sure the meeting Agenda is posted to the MMWG website within 7 to 10 prior to the start of the actual meeting (next meeting June 8)   Following the meeting the minutes will go out 7 days after the meeting.		06/08/05 - Completed - task identified		Closed		6/8/05

		Apr-13-2005		MMWG		ERCOT - What is the process when they do not receive the 997 response?  ( Mike McCarty)		ERCOT - What is the process when they do not receive the 997 response?  ( Mike McCarty)		06/08/05 - Completed and process will be documented and posted to the MMWG Website for Market Information and Q&A		Closed		6/8/05

		June-08-2004		MMWG		MMWG should communicate with MCT to coordinate what reporting requirements will be needed for pre- and/or post MIMO Implementation		Kyle Patrick, Denise Taylor, and Jamie Lavas will represent MMWG at the MCT meetings and have agreed to provide MMWG with meeting updates		Mike McCarty coordinated with Glen Wingerd to meet with MMWG on MCT reporting requirements current and future.                                                                                                                                  08/20/2004 - Follow-up Post MIMO - Repoting Requirements were discussed at this meeting.                                                                                                                                                                                     (see next item on this same subject)                                                        04/13/2005 - MMWG will review final MIMO Report presented at the RMS April 12, 2005 meeting.  MMWG discussion will be to see if additional reporting is required                                                          06/08/05 - Still open for discussion at August Meeting                          08/04/05 - No additional reporting needed or identified at this time		Closed		8/4/05

		Sept-29-2004		RMS Request		MMWG Review RMS Assignment Form and offered comments		Kathy Scott will schedule a meeting and/or conference call with Dale Goodman, chair(s) and vice chair(s) of working groups and taskforce to discuss comments and next steps fror RMS Assignment Form document before presenting to RMS		On-going                                                                                                            04/13/2005 - Kathy Scott will work with Lan Conn to close this action item -                                                                                                       06/08/05 - Action Item for Kathy Scott to send to MMWG listserv and this item will be  placed on the August 2005 agenda for August discussion                                                                  08/04/2005 - Kathy Scott emailed documents to MMWG Listserv for review and at the meeting no comments were mentioned or noted		Closed		8/4/05

		Feb-23-2005		RMS Request		RMS Estimation Reporting that was captured by TX SET for July 2004.  Market Metrics Working Group was requested by RMS at the December 2004 meeting  to report Market estimates for an longer timeframe to determine if the July 2004 numbers were an abnormally or if the July numbers/percentages were an accurate view of the number of estimates in the market.		TDSPs (AEP, CNP, TNMP, and TXU ED) will provide the same excel spreadsheet format and information parameters created by Bill Reily for TX SET and the July 2004 estimation report.  This information will be emailed to Pam Wheat for combining all 4 reports into one overall report and summary for RMS presentation in May 2005.                                                                                    The Excel spreadsheet report will be for a calendar month, including estimation reason codes/description, meter removed requiring MVO, and total number of meters read for each month.  Action Item:  If the TDSPs have January’s 2005 estimation report available this report should be provided to Pam Wheat as soon as possible		04/13/2005 - Review months 1 and 2, awaiting numbers for 3rd month from TDSPs to combine in report and present to RMS in May 2005                                                                                                      06/08/05 - RMS Open meeting in May 2005 requested 2nd quarter estimated meter readings in the Market to be provided to RMS at the August 2005 RMS Open meeting                           08/04/2005- MMWG provided 2nd  Quarter 2005 at the August meeting  of RMS		Closed		8/4/05

		Feb-23-2005		MMWG		ERCOT System Outages and Impact to Reporting		Mike McCarty will provide examples and ERCOT System Outage information as it relates to Performance Measures reporting to Pam Wheat and Kathy Scott for review and eventually post the agreed upon information on the ERCOT MMWG Web-page under MMWG Questions and Answers web link.		04/13/2005 - Investigation on going need to add to the June Agenda                                                                                                               06/08/05 - This item was left open for ERCOT to verify if System Outage information would be placed on ERCOT.com for Market information.                                                                              08/04/2005 - This would be part of the ERCOT.com project and no longer an action item for MMWG		Closed		8/4/05

		Apr-13-2005		MMWG		After research, it was found there was one day in December where market participants sent transactions on December 16th.  A second transaction was sent the next day. It was a duplicate. It was rejected as a duplicate.  ETS does not allow the detail from the second 814_06 transaction into the system.  Since it was 24 hours later, the 814_17 protocol calculation was made using the date/ time stamp from the 814_16 on the previous day		SIR 9751 was submitted to resolve the reporting issue identified.  Further details will be shared when available		06/08/05 - Still open until SIR 9751 is implemented                             08/04/05 - SIR 9751 has been implemented by ERCOT		Closed		8/4/05

		Apr-13-2005		MMWG		TDSPs – What are the processes when you do not get the 997 response?		TDSPs – What are the processes when you do not get the 997 response?		06/08/05- This item will be added to the August 2005 Agenda for MMWG discussion                                                                             08/04/05 - TDSPs with one exception (TNMP) provided their process to MMWG.  ERCOT stated they would post this information on the MMWG Website on ERCOT.com		Closed		8/4/05

		Jun-08-2005		MMWG		2nd Quarter Summary 2005 - RMS Update		MMWG Leadership request 2nd Quarter 2005 Summary Report be placed on the RMS Agenda for July 2005  and posted to the MMWG website		08/04/05- This information will be provided to RMS at the September 14, 2005 Open meeting		Closed		9/14/05

		Jun-08-2005		MMWG		In review of the 2nd Quarter  2005 Report Summary for RMS Update there were several lows that may need comments to clarify lower than expected results		March 2005 - Switch - Complete Percent to Total Transactions 69.82%                                                                                                                   867_04 numbers down for the month of March                                                 814_15 numbers out of Protocol  posted at 59.14%		Process documented See Q&A #12 on ERCOT.com under MMWG website ; See email from Mike McCarty to Market Metrics Distribution List on 6-9-2005 and 6-14-2004		Closed		6/14/05

		Jun-08-2005		MMWG		ERCOT  will research and report back to MMWG their findings concerning if ERCOT Sends a Reject transaction for meter usage (824) or extract/spreadsheet report		information requested of ERCOT  concerning their method of notiification to the TDSP concerning meter usage issues		Process documented - See Q&A #11 on ERCOT.com under MMWG website ;		Closed		6/14/05



o        Leadership agreed that meeting agenda will go out to MMWG listserv 7-10 days prior to meeting.  Meeting minutes will be posted to the website from 7day following days

o        Leadership was requested to provide the Market with Working group procedures either in draft form and again later in final approved version via email to marketmetrics@lists.ercot.com at least 2-weeks prior to MMWG meeting.



Approved MMWG Change Controls

		

		Current List of Approved Change Controls for Future Release

		Approved Change Controls

		Change Controls No#		Status		Date of Approval		Scope of Change		Description/Reason for Change		Communication to Market Date		Implementation Date

		MMCR 2004-001		8/20/04		MIMO Stacking Solution causes the calculation of In Protocol of the 814_02 and 814_03 related to a switch and the 814_17 and 814_03 related to a move in to change because of the retry queue process.  This change documents the calculation made by the ETS in determining whether a transaction is processed within the specified protocol timeframe.		Mike McCarty		ERCOT		8/20/04		8/23/04

		MMCR 2004-002		8/20/04		PIP 188 was implemented in the MIMO 2.0 Stacking Implementation; PIP 188:
Meter read data received by ERCOT prior to 0000 (midnight) will be forwarded to CRs by 0400 the next day.
Meter read data received by ERCOT between 0000 (midnight) and 0600 will be forwarded to CRs by 1200 (noon) the same day.
The Protocol calculation is set to 4 hours which produces the most conservative reporting calculation		Mike McCarty		ERCOT		8/20/04		NA

		MMCR 2004-003		9/2/2004		Add a column in the Protocol Calculation Table that references the Performance Measures Row.  This will allow for quick reference between the two documents.		Johnny Robertson		TXU ES		9/29/04		10/1/04
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Supporting materials for RMS



Recommendations for improvements from EDIM team 

(ESI ID Data Integrity Management team)













Background

		ERCOT began providing these reports in 2003.

		In March 2004, RMS chair/vice chair gathered input from RMS members, working groups/task force leadership on proposed changes to format of RMS meetings.

		In April 2004, a revised agenda format was followed / very similar to today’s agenda.

		This set of reports have been in the supporting reports section for 18 months. 









Approach

		To facilitate this discussion, would like to take the approach to identify what questions asked and what answers to be provided.

		Some questions may need to be updated due to Market changes.

		New questions may need to be added.

		Appreciate the ideas from the Market Participants.









Missing 867 Report

		When did this reporting begin?  November 13, 2003 

		Frequency – weekly report, posted on Wednesday for each TDSP.  This is a point-in-time report, not an aggregate report. 

		Questions asked

		Is ERCOT receiving 867_03F/867_04 in timely manner according to market needs?

		This item was originally part of the Pre-TX Set 1.5 clean-up and the Ongoing Transaction Clean-up efforts

		Slides provides 

		Volume of Service Orders in ERCOT system that have not received the 867 completing transaction at least 7 days after scheduled meter read date

		Stats shown by TDSP territory

		Chart show over time the reduction in volume

		Recommendation

		Continue to provide supporting materials to RMS

		Change frequency to quarterly reporting









Missing 867 Report

		Input from one MP prior to RMS





Missing 867  - suggest that the 867_03 reporting would be suspended and created only in the event of a high volume of missing 867_03 transactions indicating that either a MP has a system or processing issue/problem that needs to be communicated to RMS.  There will always be a number of 867's expected but not received, the market should never expect a zero number in this area for any month's report.  

However, do feel that RMS should be made aware if there is a month where the 867_03 backlog or expected number exceeded  5,000 or 10,000 for any one TDSP that this would be reported.  Maybe ERCOT should ask RMS on what the magic number of missing  867's should be for the red flag alert to be pulled.    In the case of a red-flag alert ERCOT would provide a RMS update to the earliest RMS agenda under emerging issues to communicate directly to RMS for their awareness of the problem (cause and resolution, pending or resolved).  



So in short, report only when necessary.







Missing 867 Report















867 RSCO Reporting

		When did this reporting begin?  November 13, 2003

		Question asked

		What are some of the ongoing market synch issues?

		Slides provide answer by

		Volume of 867_03F/867_04 received by ERCOT on service orders that are cancelled in ERCOT systems

		Stats shown by cancel type

		Stats shown by TDSP territory

		Recommendation

		Continue to provide supporting materials monthly to RMS

		No change in frequency









867 RSCO Reporting















FasTrak D2D Reporting

		When did this reporting begin?  April 1, 2003

		Question asked

		What are the volumes of issues reported? 

		Slides provide answer by

		Volume of issues (approximately 1 month buckets)

		Stats shown by calendar year

		Stats shown by New, In Progress, Resolved and Rejected

		Stats (ERCOT only) In Progress broke down by CR, TDSP, ERCOT

		Older Stats shown by submitting party and escalated to Client Services for facilitation of resolution between parties / or clean up.

		Recommendation

		Continue to provide supporting materials monthly to RMS

		Change slide formats









FasTrak DEV Reporting

		When did this reporting begin?  May 15, 2003

		Question asked

		What are the volumes of issues reported? 

		Slides provide answer by

		Volume of issues (approximately 1 month buckets)

		Stats shown by calendar year

		Stats shown by New, In Progress, Resolved and Rejected

		Stats (ERCOT only) In Progress broke down by CR, TDSP, ERCOT

		Recommendation

		Continue to provide supporting materials monthly to RMS

		Change slide formats









FasTrak D2D New Slides

		Recommend reporting FasTrak D2D by category and minor modifications to show totals of resolved / rejected / in progress.

		Recommend escalation of any 2003, 2004 issues to ERCOT Client Services, closing the issues and reporting the escalations by submitting party back to RMS.

		New question asked

		What are the types of issues being logged each calendar month?

		Slides provide answer by

		Volume of issues (actual 1 month buckets)

		Value provided

		Begin moving towards what improved tool set will be able to provide

		Raise awareness of Market of types of issues logged

		Easier to report in full month – instead of everything up to 1 week prior to RMS.  As RMS meetings are not always 4 weeks apart, could make trend analysis a bit easier.









FasTrak D2D New Slides

		Input from one MP prior to RMS



FasTrak - any reports prior to the current year 2005 should be removed from the report because that would be more historical information, which is not needed.  

Suggest that this report be provided quarterly and the Market/ERCOT should re-evaluate the need to continue reporting the quarterly information following the implementation of the FasTrak software replacement.  The new tool may provide reporting capabilities that may satisfy the needs of the individual MPs where ERCOT would not need to provide this information at all or if provided, could be every 3 or 6 months. 

Another suggestion would be to make sure on a yearly update to RMS provide a report of any previous year's FasTrak issues that have not been resolved to prevent open issues unresolved for multiple years.







‘Day to Day’ FasTrak Issue Stats 

by Category (thru 11/02/2005)

Legend:

Counts are of issues submitted during each month.  



EI = ERCOT Initiated Issue



Non-ERCOT issue = Issues logged directly between the CR and TDSP with no ERCOT involvement to resolve.



Category of “Other” does not have subtype.  Issues logged as “Other” can include Transaction Issues, Rep of Record Issues, Service Order Changes, etc.







‘Day to Day’ FasTrak Issue Stats 

by Category (thru 11/02/2005)

		Of the 229 In Progress D2D Issues, 144 are resolved and awaiting other party resolution check off 

		Total D2D Issue ESI IDs worked to date since January 1, 2005 = 104,835









‘Day to Day’ FasTrak Issue Stats 

by Category (thru 11/02/2005)







FasTrak DEV New Slide

		Recommend reporting FasTrak DEV by issue type and calendar month

		New question asked

		What are the types of issues being logged each calendar month?

		Slides provide answer by

		Volume of issues (actual 1 month buckets)

		Value provided

		Begin moving towards what improved tool set will be able to provide

		Raise awareness of Market of types of issues logged

		Easier to report in full month – instead of everything up to 1 week prior to RMS.  As RMS meetings are not always 4 weeks apart, could make trend analysis a bit easier.









 DEV FasTrak Issue Stats 

by Issue Type (thru 11/02/2005)

Legend:

Counts are of issues submitted during each month.  







DEV FasTrak Issue Stats 

by Issue Category (thru 11/02/2005)

		Of the 203 In Progress DEV Issues, 50 are resolved and awaiting other party resolution check off 









DEV FasTrak Issue Stats 

by Issue Type (thru 11/02/2005)







DEV FasTrak Issue Stats 

by Issue Category (thru 11/02/2005)







Recommendations

RECAP of recommendations

		ERCOT recommends staying with monthly reporting cycle on the following reports: 867 RCSO, new FasTrak D2D, new FasTrak DEV. 

		ERCOT recommends moving to a quarterly reporting cycle for the following reports: Missing 867

		ERCOT recommends that all reports stay in the supporting reports section.

		ERCOT recommends consolidating current D2D and DEV slides with new slides shown today.

		ERCOT recommends escalation of any 2003, 2004 issues to ERCOT Client Services, closing the issues and reporting the escalations by submitting party back to RMS.

		ERCOT recommends that RMS ask TX SET or Market Metrics to add quarterly review of the supporting reports to their agendas.









Next Steps

		Appreciate the ideas from the Market Participants

		Will take action after RMS meeting on 11/09/05.

		Most changes could occur for 12/07/05 RMS meeting.







THE TEXAS CONNECTION




Issue Type


Jan-05


Feb-05


Mar-05


Apr-05


May-05


Jun-05


Jul-05


Aug-05


Sep-05


Oct-05


Grand Total


DEV - Service History


311


267


252


241


192


172


232


156


157


120


2100


DEV - Usage IDR


1


1


1


5


8


DEV - Usage NIDR


2


1


1


1


5


NonERCOT DEV - Service History


22


18


21


15


15


17


62


42


25


13


250


NonERCOT DEV - Usage IDR


16


16


24


24


23


24


24


22


20


22


215


NonERCOT DEV - Usage NIDR


36


33


20


20


18


25


21


22


20


27


242


Grand Total


388


336


317


300


248


238


340


243


222


188


2820


Issue Type


Issue Sub Category


In Progress


New


Grand Total


DEV - Service History


LSE relationship record present in ERCOT system but not in MP system - ERCOT


35


35


LSE relationship record present in MP system but not in ERCOT system - ERCOT


33


33


LSE relationship records present in both systems but has date issues - ERCOT


79


79


DEV - Service History Total


147


147


NonERCOT DEV - Service History


Loss Code Assignment - Non ERCOT


5


5


LSE relationship record present in MP system but not in ERCOT system - Non ERCOT


1


1


Profile Code Assignment - Non ERCOT


12


1


13


Station Code Assignment - Non ERCOT


3


3


ZIP Assignment - Non ERCOT


5


5


NonERCOT DEV - Service History Total


25


2


27


NonERCOT DEV - Usage IDR


IDR Usage present in both systems but has date issues - ERCOT


1


1


IDR Usage present in both systems but has date issues - Non ERCOT


4


4


IDR Usage present in both systems but has kWh issues - Non ERCOT


4


4


IDR Usage present in CR system but not in ERCOT system - Non ERCOT


1


1


IDR Usage present in ERCOT system but not in MP system - Non ERCOT


1


1


NonERCOT DEV - Usage IDR Total


11


11


NonERCOT DEV - Usage NIDR


Non-IDR Usage present in both systems but has kWh or kW total issues - Non ERCOT


6


6


Non-IDR Usage present in CR system but not in ERCOT system - Non ERCOT


7


7


Non-IDR Usage present in ERCOT system but not in MP system - Non ERCOT


5


5


NonERCOT DEV - Usage NIDR Total


18


18


Grand Total


201


2


203


Issue Type


Rejected


Resolved


Grand Total


DEV - Service History


410


1543


1953


DEV - Usage IDR


4


4


8


DEV - Usage NIDR


5


5


NonERCOT DEV - Service History


9


214


223


NonERCOT DEV - Usage IDR


11


193


204


NonERCOT DEV - Usage NIDR


13


211


224


Grand Total


452


2165


2617


Issue Type


Issue Category


Issue Sub Category


Jan-05


Feb-05


Mar-05


Apr-05


May-05


Jun-05


Jul-05


Aug-05


Sep-05


Oct-05


Grand Total


Day to day Issue


Cancellations


- Requested by CR


774


1149


1311


1129


1119


1336


1267


1332


1254


1145


11816


- Requested by TDSP


63


67


69


30


28


49


40


52


36


46


480


Inadvertent switches


- Drop to Arep


1


1


2


2


6


- Submitted by Gaining REP


38


68


66


68


69


59


57


120


59


63


667


- Submitted by Losing REP


8


20


28


53


32


43


25


56


43


39


347


-Other


NULL


230


188


197


134


152


238


170


259


236


289


2093


Day to day Issue Total


1114


1492


1671


1415


1400


1725


1561


1819


1628


1584


15409


EI Issue


-Other


NULL


21


10


17


37


4


21


6


13


17


146


EI Issue Total


21


10


17


37


4


21


6


13


17


146


Non ERCOT Issue


Cancellations


- Requested by CR


4


5


10


8


2


4


5


13


2


2


55


- Requested by TDSP


2


1


1


1


5


Inadvertent switches


- Drop to Arep


5


6


3


7


5


6


22


17


6


13


90


- Submitted by Gaining REP


831


751


761


1075


834


783


852


1321


884


1044


9136


- Submitted by Losing REP


339


337


398


396


448


639


665


775


610


551


5158


-Other


NULL


699


507


536


456


509


482


550


697


664


694


5794


Non ERCOT Issue Total


1878


1608


1709


1942


1799


1914


2094


2824


2166


2304


20238


Grand Total


3013


3110


3397


3394


3203


3639


3676


4649


3807


3905


35793


m Missing 867 Report

THE TEXAS CONNECTION

Missing 867 Report
*  The Missing 867 Report will provide TDSPs information about Service
Orders in a scheduled state for which ERCOT has not received an 867

completing transaction at least seven days after the scheduled meter read
*  Weekly report provided to the TDSP via the ERCOT Portal
Stats Summary:
Breakout of 10/26/05 Data
07127/05 | 08/31/05] 09/28/05] 10/26105| | oct | Sept | Aug | July | Jun|May| >6
Total | Total | Total | Total '05 | '05 | '05 | '05 | '05 | '05 | Months
AEPC 277 441 608 391 269| s3] 18] 14] 7| o 0
AEP-N 21 39 38 29 18| 71 3 1 of o 0
AEP-N SPP 0 0 0 0 of o o o of o 0
Centerpoint 523 261| 1,538 711 569| 108| 25| 6| 2| 2 1
Nueces Pilot TDSP 0 661 84l 1,391| [1,343) 9| 39| o of o 0
Sharyland 9 12 10 10 11 o o of o o 9
TNMP 58 33 92 38 271 2| o 4] 4 o 1
TXU-Elec Del 1,720|  1,720| 1,955| 2,224| [ 753 516| 340| 194| 140| 69 212
WTU - SPP 0 0 0 0 of o o o of o 0
Total 2617] 3167| 4,325] 4794 |2980] 723| 425 219[153] 71| 223

)
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ERCOT

THE TEXAS CONNECTION

867s received on Cancelled Service Orders

Cancel Type Total | Oct'05 | Sept '05| Aug '05 [ July '05 | June '05| May 05 [ Apr '05 | Mar '05 | Feb '05 | Jan '05

CR Requested 16 0 0 1 2 3 1 4 1 1 3
Customer Objection 1 1 0 0 0 0 0 0 0 0 0
ERCOT Operation Rule 7,658 631 1,006 824 688 872 924 805 683 560 665
Manual 40 0 8 4 3 3 4 3 3 7 5
Permit not received 8 0 0 1 0 0 0 0 1 4 2
Rejected by TDSP 193 32 43 4 16 20 19 2 9 4 4
Unexecutable 171 25 24 12 17 5 10 12 10 28 28
WException

TDSP Total | Oct'05 | Sept ‘05| Aug '05 [ July 05 [June '05| May '05 [ Apr ‘05 | Mar '05 | Feb '05 | Jan'05
AEP 1,326 152 210 192 150 122 171 154 111 26 38
CenterPoint M4 2 3 1 2 1 1 1 3 17 13
TXU ED 6,695 535 864 692 571 79 786 669 589 559 651
Sharyland 6 0 1 0 0 0 0 2 2 0 1
TNMP 25 0 3 1 3 1 0 2 3 7 5
Nueces 1 0 1 0 0 0 0 0 0 0 0
WTU-TDSP 0 0 0 0 0 0 0 0 0 0

6




Issue Type


Issue Category


Issue Sub Category


In Progress


New


Grand Total


Day to day Issue


Cancellations


- Requested by CR


121


121


- Requested by TDSP


11


11


Inadvertent switches


- Submitted by Gaining REP


7


7


- Submitted by Losing REP


4


4


-Other


NULL


86


86


Day to day Issue Total


229


229


EI Issue


-Other


NULL


20


2


22


EI Issue Total


20


2


22


Non ERCOT Issue


Cancellations


- Requested by CR


13


13


- Requested by TDSP


1


1


Inadvertent switches


- Drop to Arep


37


37


- Submitted by Gaining REP


1636


1636


- Submitted by Losing REP


1426


1426


-Other


NULL


387


64


451


Non ERCOT Issue Total


3500


64


3564


Grand Total


3749


66


3815


Issue Type


Issue Category


Issue Sub Category


Rejected


Resolved


Grand Total


Day to day Issue


Cancellations


- Requested by CR


330


11365


11695


- Requested by TDSP


14


455


469


Inadvertent switches


- Drop to Arep


4


2


6


- Submitted by Gaining REP


260


400


660


- Submitted by Losing REP


194


149


343


-Other


NULL


235


1772


2007


Day to day Issue Total


1037


14143


15180


EI Issue


-Other


NULL


124


124


EI Issue Total


124


124


Non ERCOT Issue


Cancellations


- Requested by CR


3


39


42


- Requested by TDSP


4


4


Inadvertent switches


- Drop to Arep


3


50


53


- Submitted by Gaining REP


569


6931


7500


- Submitted by Losing REP


402


3330


3732


-Other


NULL


228


5115


5343


Non ERCOT Issue Total


1205


15469


16674


Grand Total


2242


29736


31978


Issue Type


Rejected


Resolved


Grand Total


Day to day Issue


1037


14143


15180


EI Issue


124


124


Non ERCOT Issue


1205


15469


16674


Grand Total


2242


29736


31978


Issue Type


Issue Sub Category


Rejected


Resolved


Grand Total


DEV - Service History


ESI ID present in ERCOT system but has start date issues - ERCOT


4


4


ESI ID present in ERCOT system but not in MP system - ERCOT


13


4


17


ESI ID present in MP system but not in ERCOT system - ERCOT


50


50


Inactive record has date issues - ERCOT


2


2


LSE relationship record present in ERCOT system but not in MP system - ERCOT


80


363


443


LSE relationship record present in MP system but not in ERCOT system - ERCOT


73


489


562


LSE relationship records present in both systems but has date issues - ERCOT


143


683


826


Profile Code Assignment - ERCOT


30


30


Station Code Assignment - ERCOT


12


1


13


Status Assignment - ERCOT


1


1


2


ZIP Assignment - ERCOT


4


4


DEV - Service History Total


410


1543


1953


DEV - Usage IDR


IDR Usage present in both systems but has kWh issues - ERCOT


1


1


IDR Usage present in CR system but not in ERCOT system - ERCOT


2


2


IDR Usage present in TDSP system but not in ERCOT system - ERCOT


1


4


5


DEV - Usage IDR Total


4


4


8


DEV - Usage NIDR


Non-IDR Usage present in CR system but not in ERCOT system - ERCOT


3


3


Non-IDR Usage present in ERCOT system but not in MP system - ERCOT


1


1


Non-IDR Usage present in TDSP system but not in ERCOT system - ERCOT


1


1


DEV - Usage NIDR Total


5


5


NonERCOT DEV - Service History


ESI ID present in MP system but not in ERCOT system - Non ERCOT


2


2


Loss Code Assignment - ERCOT


1


1


Loss Code Assignment - Non ERCOT


2


9


11


LSE relationship record present in ERCOT system but not in MP system - Non ERCOT


1


1


2


Profile Code Assignment - ERCOT


6


6


Profile Code Assignment - Non ERCOT


1


127


128


Station Code Assignment - Non ERCOT


1


13


14


ZIP Assignment - ERCOT


4


4


ZIP Assignment - Non ERCOT


4


51


55


NonERCOT DEV - Service History Total


9


214


223


NonERCOT DEV - Usage IDR


IDR Usage present in both systems but has date issues - ERCOT


4


4


IDR Usage present in both systems but has date issues - Non ERCOT


6


34


40


IDR Usage present in both systems but has kWh issues - ERCOT


4


4


IDR Usage present in both systems but has kWh issues - Non ERCOT


1


88


89


IDR Usage present in CR system but not in ERCOT system - ERCOT


2


2


IDR Usage present in CR system but not in ERCOT system - Non ERCOT


3


21


24


IDR Usage present in ERCOT system but not in MP system - ERCOT


2


2


IDR Usage present in ERCOT system but not in MP system - Non ERCOT


38


38


IDR Usage present in TDSP system but not in ERCOT system - Non ERCOT


1


1


NonERCOT DEV - Usage IDR Total


11


193


204


NonERCOT DEV - Usage NIDR


Non-IDR Usage present in both systems but has date issues - Non ERCOT


22


22


Non-IDR Usage present in both systems but has kWh or kW total issues - Non ERCOT


3


55


58


Non-IDR Usage present in CR system but not in ERCOT system - Non ERCOT


6


95


101


Non-IDR Usage present in ERCOT system but not in MP system - Non ERCOT


4


39


43


NonERCOT DEV - Usage NIDR Total


13


211


224


Grand Total


452


2165


2617


@8675 received on Cancelled Service Orders

Situation
ERCOT periodically receives 867 03 Finals and 867 04s for service orders
that are Cancelled in ERCOT systems. The Service Order Sub-Statuses that are
considered Cancelled are: CR Requested. Customer Objection, ERCOT
Operating Rule, Manual, Permit Not Received, with Exception, Unexecutable

and Rejected by TDSP. This can indicate an out-of-sync condition between
the TDSP and ERCOT.

Mechanism for Handling 867 RCSO:

Step 1: ERCOT produces 867RCSO data each Friday and submits a report file to each TDSP
and CR via the ERCOT Portal

Step 2: The TDSPs review the report line items and take one of the following actions:

a) If the TDSP has cancelled the service order, no further action is required

b) If the TDSP has completed the service order, they will initiate a day-to-day FasTrak
issue and work with ERCOT to get ERCOT systems changed to complete. Completion
of cancelled service orders will require the approval of the CR initiating the transaction.

(Note: For Cancel by Customer Objection, the TDSP will honor the cancel in their sys%ems)
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 Update from ERCOT Retail 


Market Services


 to RMS





August 14, 2003











Retail Market Update


Topics


			Data Archive Update 


			FasTrak D2D / DEV Update 


			727 Checkpoint Meeting follow up 


			Pre-TX SET 1.5 Clean up


			Customer Protection Period & 814.08 Issue


			Data Extracts Working Group Meeting follow up 


			Stacking (V2.0) Coordination Team Update


			Flight 0703 Progress Update 


			Flight 1003 Announcement 


			TEM IT Forum announcement


























Data Archive Update





			 Data Archive Issue


			 Group Consensus Decision


			 Preliminary Timeline














Data Archive Issue








Background


	ERCOT has identified issues which have resulted in missing records in the archive and/or data extracts.  ERCOT and MPs have focused on the impact on SCR727 extract data and the Data Extract Variance process.





Completed Items


Group meetings in Austin on 8/7 and 8/12


Consensus decision reached on 8/12 


Solution to provide new data to MPs


Data Extract Variance process treatment





Next Steps


RMS “blessing” on consensus decision (8/14)


Define timelines for: 


Providing data to the Market


Closure of “old” variances


Meeting to discuss Phase 2 MP requirements for SCR727











Data Archive Issue


Group Consensus Decision








Variance Treatment


Continue to work all existing variances


			Close out all “old” variances once new data is implemented 


			Need to define timeline when “old” variances are closed





Extract Delivery Solution 


Full Extract Against Production Lodestar


			Provides clean starting point


			Addresses issues MPs have had with data loading


			Requires 5-6 weeks


			ERCOT to provide supplemental data for deleted items for MPs that want to maintain a historical perspective














Data Archive Issue


Preliminary Timeline


























FasTrak Issue Status











FasTrak 2003 “Day to Day”


Issue Stats (as of 08-13-2003)


			Of the ### In Progress with ERCOT, ### are resolved and awaiting other party resolution check off


			1 remaining issue for 2002 are not included in the numbers to the left


			1 is in progress pending a response from the CR


			0 are in progress pending a response from the TDSP
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								ERCOT



				STATUS				Issue
Count				Issues as a
% of Total



				New								0.00%



				In Progress (ERCOT)								0.00%



				In Progress (w/TDSP)								0.00%



				In Progress (w/CR)								0.00%



				Resolved								0.00%



				Rejected								0.00%



				Total				0



								Non-ERCOT



								Issue
Count				Issues as a
% of Total



				New								0.00%



				In Progress								0.00%



				Resolved								0.00%



				Rejected								0.00%



				Total				0
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FasTrak 2003 Data Extract Variance


Issue Stats (as of 08-13-2003)


			Of the ### Service History Issues In Progress with ERCOT, ## are resolved and awaiting other party resolution check off


			Of the ### In Progress Issues a ### of these Issues were received by ERCOT after the resettlement date.











Sheet1



								ERCOT



				STATUS				Service History				Usage				Total
Issues				Issues
% of Total



				New								0				0				0.00%



				In Progress (ERCOT)								0				0				0.00%



				In Progress (w/TDSP)								0				0				0.00%



				In Progress (w/CR)								0				0				0.00%



				Resolved								0				0				0.00%



				Rejected/Withdrawn												0				0.00%



				Total				0				0				0



								Non-ERCOT (CR to TDSP)



								Service History				Usage				Total
Issues				Issues
% of Total



				New								25				25				3.15%



				In Progress								382				382				48.17%



				Resolved								239				239				30.14%



				Rejected								147				147				18.54%



				Total				0				793				793
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SCR727 Checkpoint Meeting





 


			 Summary


			 Day-to-Day versus Extract Variances


			 Issues for Market Decision 














SCR727 Checkpoint Meeting 








Background


	ERCOT had identified scenarios for which Market direction was needed.  A meeting was set with an expanded agenda.





Completed Items


Group meetings in Austin on 8/7 


Defined FasTrak differences between Day-to-Day and Data Extract Variance issues


Consensus decisions reached for ERCOT scenarios on 8/7 (See additional slides) 


Training scope defined and tentative timeline set





Next Steps


RMS “blessing” on consensus decisions (8/14)


Set meeting time and complete MP training


 

















FasTrak Day-to-Day versus DEV Issues


General Guidelines:


			Day to Day (D2D) issues should be filed for issues related to transaction or data processing with regards to current or subsequent transactions. 


			Require the ESI ID with Original Tran ID


			Data Extract Variance (DEV) issues should be filed for data discrepancies identified by comparing the  ERCOT 727 ESI ID extract to the MP source system.


			Require that transactions have been tried to correct the data discrepancy (i.e. back dated MVI, 814_20 Update for ESI ID Characteristics, etc.), if applicable


			Require the ERCOT 727 ESI ID extract record to complete spreadsheet for FasTrak














FasTrak Day-to-Day versus DEV Issues


Examples: 


A D2D should be submitted to correct an ESI ID start time because move-ins are failing to process. 


A DEV should be submitted to correct an ESI ID start time by a TDSP to ERCOT because the 814_20 ADD was populated with the incorrect date. 


If an MP submits a D2D just to change a date because they do not agree with ERCOT (without transactional reasoning), then ERCOT will reject and require a DEV be submitted.














Issues for Market Decision


Multiple CR involvement  - Record change request that affects multiple CR records in ERCOT system (e.g. adjustment of the start time or the stop time where there is continuous energy service, but different CRs) 


 


Who owns responsibility for notification and reconciliation with additional CR(s)? 


			ERCOT recommendation: ERCOT will open another DEV issue and submit to the other CR(s) involved.








Acceptability of all CRs involved knowing who each other is? 


			ERCOT recommendation: Utilize a process similar to the Inadvertent Switch Process for notifying multiple CR involvement.








What happens when one CR or more disagree with proposed fix?


			ERCOT recommendation: MPs default to ERCOT decision.   ERCOT to provide MPs with basis for decision.





Consensus reached on 08-07-03











Issues for Market Decision


Completion of some CR requests will create de-energized periods in ERCOT systems where usage data exists





Will Market Participants accept that usage will be UFE? YES


(What if usage exists and is really large?)





Is anyone responsible for “finding the correct CR” if completing another CR request results in usage during a de-energized period?


			ERCOT recommendation: ERCOT proposes that the TDSP will notify ERCOT of the CR that owns the period that is being requested to be de-energized, and ERCOT will manually create a service instance for the ESI ID and notify the CR of such and  ERCOT will provide CR with basis for decision.  If agreed to, TDSP and CR will exchange appropriate transactions to facilitate corrections. 


			To date approximately 130 ESI IDs have been changed causing de-energized period





Consensus reached on 08-07-03











Issues for Market Decision


For LSE relationship issues where ERCOT and TDSP agree on record: (reflected in issue # 1)


CR should modify their database (for 2002 issues)


			ERCOT recommendation: No transactions will be generated, manual corrections will be required.  If agreed to, TDSP and CR will exchange appropriate transactions to facilitate corrections. 








Non-ERCOT DEV issues where TDSP responds TDSP in agreement with ERCOT data extract:


CR should modify their database (for 2002 issues)


			ERCOT recommendation: No transactions will be generated, manual corrections will be required.  If agreed to, TDSP and CR will exchange appropriate transactions to facilitate corrections. 





Consensus reached on 08-07-03




















Pre TX Set 1.5


Data Clean Up











Pre-TX SET 1.5 Data Clean-up








A Reminder from RMS 07-17-03 Meeting Minutes


	A motion was made by B. J. Flowers and seconded by Terri Eaton that the RMS directs ERCOT to completely clean-up by August 13, 2003 the Pre-Texas SET 1.5 In Review, Scheduled, and Cancel With Exception that have been identified and sent to the Market Participants which should include cancels with CR approvals.  ERCOT will provide at the August RMS Meeting full statistics involving Market Participants broken down per issue type.  ERCOT is directed that if the TDSP provides file names ERCOT will locate and reprocess if it is a valid transaction.  The RMS directs the TDSPs and CRs to provide transactions or information necessary for ERCOT to achieve the completion of the clean-up.  The motion was approved by a unanimous voice vote











Pre-TX SET 1.5 Data Clean-up








Background


	On March 18, 2003, ERCOT identified approximately 40K Pre-TX SET 1.5 service orders in various pending statuses which were causing “Not-First-In” exceptions.  ERCOT is to compile lists to send to TDSPs and CRs to request corrective actions.  Response expected by:   


8/1 for Cancel with Exception but meter read exists  


8/6 for Scheduled but not completing meter read 





Completed Items


Lists were compiled and sent to MPs on July 22, 2003   


Responses and current statuses are documented in following slides





Next Steps


TDSP to provide Meter Reads for scheduled


ERCOT to compile result for Cancel with Exception


TDSPs to provide missing transaction 


or  provide confirmation to cancel from the CR


Finalize and close-out clean-up initiative











Pre-TX SET 1.5 Data Clean-up Process


In Review Status


			Date			Issue Count


			03-18-03			16,188


			06-12-03			     207


			07-17-03			       12


			08-13-03			     262





			Current Status


			All have been completed, scheduled or changed to CWE.
(Changed to CWE indicates ERCOT did not receive and meter read, 814_04 or 814_25)
























































Pre-TX SET 1.5 Data Clean-up Process


Scheduled Status


			Current Status


			AEP			229			All have been verified and are in process of being completed; AEP has sent 103 transactions thus far.


			CNP			67			All have been verified and are in process of being completed


			ONCOR				349			All have been verified and are in process of being completed


			TNMP			942			No response





			Date			Issue Count


			03-18-03			23,030


			06-12-03			11,038


			07-17-03			6,153


			08-13-03			1,587







































































Pre-TX SET 1.5 Data Clean-up Process


CWE with


Meter Read


Present


NOTE: ERCOT has identified an additional 5,481 that are CWE with meter reads that weren’t on the previous lists.  This situation was likely created because the cleanup efforts were not coordinated as well as we had hoped.  ERCOT will send these out to the TDSPs by 8-19-03 for verification and ask that the results be returned to ERCOT by 8-29-03.


			Current Status


			AEP			0			31 changed to complete 


			CNP			0			697 changed to complete/in process of completing;
93 remain CWE after verification


			ONCOR				0			624 changed to complete; 
2 remain CWE/cancelled after verification


			TNMP			162			No response





			Date			Issue Count


			06-12-03			1,609


			07-17-03			1,349


			08-13-03			247 + New
















































































Customer Protection Period


and 814.08 Issue











Customer Protection Period and 814.08








Background


	ERCOT has determined that there was an issue with the 814_08 manual-processing tool related to the “cancel by customer objection” process.  While ERCOT systems were updated appropriately, 972 ESI IDs (spanning the August 2002 through July 2003 time frame) were identified where ERCOT has been unable to confirm that the TDSP was sent the 814_08 cancel. 





Completed Items


ERCOT compiled lists and forward them to the TDSPs on 8/6/03





Next Steps


TDSPs are to confirm they canceled or completed the service orders and return the response to ERCOT by COB 08-22-2003. 


ERCOT will compile the results and work with TDSPs and CRs to determine a course of action to synchronize records across MP systems. 


ERCOT will compile final results and statistics for reporting to RMS as required.











Customer Protection Period and 814.08


Note: Current understanding is that process will require manual correction in the TDSP and CR systems along with probable cancel/re-bill activities. 


			Breakdown


			AEP			111			Add Responses


			CNP			499


			ONCOR			358


			TNMP			4












































Data Extracts Working Group














DEWG Follow Up


			DEWG was originally established by the QSE Project Managers Working Group to understand & review extracts for accuracy and timeliness.








			As Retail Market has developed & matured, it now has the same needs.  CRs & TDSPs are encouraged to participate to define extract requirements.








			Goal of the DEWG:  To determine gaps within existing QSE/Retail extracts in order to conduct business within the ERCOT market.














DEWG Follow Up


Accomplishments:


			Review of Retail Extracts and the change request process








			Review of Betty Day’s presentation on ERCOT’s default profile analysis given at the June RMS meeting


			CRs receive usage for an ESI ID only for the period where they are the REP of Record in their SCR 727 extract


			Difficult for a CR to always know with certainty what usage was used to scale a profile in the aggregation process


			CRs should not assume that historical usage they receive from a TDSP has successfully loaded into Lodestar


			Difficult for a CR to determine from the SCR 727 extract if a default profile will be used in settlements





Possible solutions and Market Participant requirements were developed





			Identified need for future meetings & Retail involvement

















Presented by: Glen Wingerd


Thursday, August 14th, 2003


Move-In/Move-Out 


Market Solution to Stacking 


(Texas Set V.2.0)











V2.0 Coordination Team 


Accomplishments/Goals


			Continuing efforts for Project Success.


			Working with PRS to approve PRR444


			Working with Tx SET to finalize Version 2.0 baseline


			Modifications to Ts SET Visio Swim Lanes


			Continued improvements in communication


			Added Requirement Specification to V2.0 baseline


			FAQ E-mail address for questions StackingFAQ@ercot.com


			MP development design sessions


			Working design/functional issues as they are discovered


			Most have been identified and resolved


			Version control on Requirement Specification

















Project Overview








Summary of Changes:


Manage customer expectations by accepting and processing all valid requests.


Impact Level


Efficiency


Communication


Competition


Business Problem


			Existing NFI logic forces an unreasonable amount of dependency on labor intensive workarounds.


			Execution of workarounds are causing synchronization issues between market participants.


			Lack of synchronization leads to improper billing and mismanagement of customer expectations








Solution


			All valid transactions will be accepted and processed based on a set of market rules.


			Drop notifications will be sent at a point in time where the proper recipient can be positively identified.


			Rule based cancellations are sent on a pre-determined timeline with enough time for the recipient to react.














Solution to Stacking


Production Implementation Timeline














1/1


2004





Oct. RMS





Production Implementation Date:


8/1/2004








7/7


2003


MIMO Task Force delivery of PRR to PRS








7/31


2003


Texas SET Version 2.0 Final Baseline








10/1


2003





Market Coordination team review of Production Processing Schedules











8/31


2003


TDSPs and ERCOT Production Processing Schedules due














11/14


2003





38 weeks


Details on ERCOT exception processing due











Draft Implementation schedule and plan due








5/3


2004





5/17


2004





10 weeks





7/23


2004





Market Test














Testing checkpoints at weeks 5 & 8








Final Implementation schedule and plan due

















Next Steps


			Production Processing Schedules Due 8/31/03


			TDSPs and ERCOT


			Details on ERCOT Exception Processing Due 11/14/03 


			Develop Flight Test Plan


			Scripts


			Develop Production Implementation Plan




















Thank-you


 











Flight 0703 Progress Update














Flight 0703 Progress Update


Frame 00 – GREEN


Frame 01 – GREEN


Frame 02 – GREEN





Frame 03 status – in progress





We are ON SCHEDULE





Transaction Progress


91.5% complete











Flight 1003 Announcement














Flight 1003 Announcement


This test will be for TX SET Version 1.6 and include Market Changes necessary to support Competitive Metering.  Testing is required for all Current Market Participants as well as New Market Participants entering the Texas Retail Market. 





The deadline to register for participating in the Flight 1003, TX SET Version 1.6 Retail Market Testing is 


September 4, 2003, 5 p.m. CPT.





ERCOT will host a MANDATORY orientation meeting in preparation for Flight 1003, TX SET Version 1.6 Retail Market Testing.  The meeting is required for both Current Market Participants operating in the Texas Retail Market as well as New Market Participants entering the Texas Retail Market.  This meeting will be held on Tuesday, August 26, 2003 10:00 am – 3:00 pm CPT at the Austin Airport Hilton. 











ERCOT Texas Electric Market IT Forum Announcement














TEM IT Forum Announcement


ERCOT is sponsoring an Texas Electric Market IT Forum on September 15, 2003. 





The mission is to provide an environment for Texas electric IT professionals to network with peers, share common issues and lessons learned, discuss new market initiatives, and provide feedback to ERCOT for the purpose of Advancing the Texas Electric Market. 





There are still seats available.  





Call to register (512) 248-6338 








THE TEXAS CONNECTION





STATUS



Issue



Count



Issues as a



% of Total



New #DIV/0!



In Progress (ERCOT) #DIV/0!



In Progress (w/TDSP) #DIV/0!



In Progress (w/CR) #DIV/0!



Resolved #DIV/0!



Rejected #DIV/0!



Total 0



Issue



Count



Issues as a



% of Total



New #DIV/0!



In Progress #DIV/0!



Resolved #DIV/0!



Rejected #DIV/0!



Total 0



Non-ERCOT



ERCOT



STATUS



Service 



History Usage



Total



Issues



Issues



% of Total



New 0 0 #DIV/0!



In Progress (ERCOT) 0 0 #DIV/0!



In Progress (w/TDSP) 0 0 #DIV/0!



In Progress (w/CR) 0 0 #DIV/0!



Resolved 0 0 #DIV/0!



Rejected/Withdrawn 0 #DIV/0!



Total 0 0 0



Service 



History Usage



Total



Issues



Issues



% of Total



New 25 25 3.15%



In Progress 382 382 48.17%



Resolved 239 239 30.14%



Rejected 147 147 18.54%



Total 0 793 793



ERCOT



Non-ERCOT (CR to TDSP)











_1136722200

