ERCOT PROTOCOL REVISION SUBCOMMITTEE MEETING

11/17/05 Draft Minutes


Attendance:

	Name
	Representing

	Troy
	Anderson
	ERCOT via phone

	Brian
	Bartos
	ERCOT

	Mark
	Bruce
	FPL

	Shawnee
	Claiborn-Pinto
	PUCT

	Barbara
	Clemenhagen
	Sempra

	Michelle
	D’Antuono
	Occidental

	Henry
	Durrwachter
	TXU

	BJ
	Flowers
	TXU

	Beth
	Garza
	ERCOT

	Jeff
	Gilbertson
	ERCOT

	Ino
	Gonzalez
	ERCOT

	Clayton
	Greer
	Constellation

	Kevin
	Gresham
	Reliant

	Richard
	Gruber
	ERCOT

	Sean
	Hausman
	PSEG

	Shari
	Heino
	ERCOT

	Kristi
	Hobbs
	ERCOT

	Hal
	Hughes
	DME

	Tom 
	Jackson
	Austin Energy

	Don
	Jones
	TIEC

	Randy
	Jones
	Calpine

	Robert
	Kelly
	BEPC

	Eddie
	Kolodziej
	Customized Energy Solutions

	Nieves
	López
	ERCOT

	Steve
	Madden
	StarTex Power

	Elizabeth
	Mansour
	ERCOT

	Matt
	Mereness
	ERCOT

	Sonja
	Mingo
	ERCOT

	Manny
	Muñoz
	CenterPoint Energy

	Adrian
	Pieniazek
	Texas Genco

	Lloyd
	Prichard
	BP

	Richard
	Ross
	AEP

	Walter
	Reid
	LCRA

	Fred
	Sherman
	GP&L

	Mike
	Volpi 
	Entergy Solutions

	Stacey
	Woodard
	Austin Energy

	Diana
	Zake
	ERCOT

	Laura
	Zotter
	ERCOT


1.  Anti-Trust Admonition

The Anti-Trust Admonition was displayed for the members.  Kevin Gresham read the Admonition and reminded the members that paper copies are available.

2.  Approval of September 30, October 7, October 20, and October 27, 2005 Minutes
Clayton Greer moved to approve the draft meeting minutes from the October 27 meeting, as amended by PRS, and the draft meeting minutes from the September 30, October 7, and October 20 meetings, as submitted.  Henry Durrwachter seconded the motion.  PRS unanimously approved the motion with all market segments present.
3.  Urgency Votes

Mr. Gresham reported that the requests for Urgency treatment for PRR625, Clarification of Emergency QSE Language was rejected by email vote.  Requests for Urgency treatment for PRR641, Clarifying RPRS Scheduling Language and PRR644, Ancillary Service Re-qualification, were granted.
4.  TAC and Board Reports

Mr. Gresham reported that TAC remanded PRR602, Ancillary Services for DC Tie Exports, on October 13 for further development of the Cost Benefit Analysis (CBA) and to address ERCOT’s comments.  The Sponsor for PRR602 will bring these documents back for consideration at the December PRS meeting.  Mr. Gresham also reported that the Board remanded PRR567, Simplified Three-Part Bidding for Ancillary Services (FKA Block Bidding of Ancillary Services), for further evaluation and refinement of the benefits and reconsideration of the priority.  Mr. Durrwachter reported that TXU will perform further analysis to incorporate additional units and additional days.  Mr. Gresham further reported that all other PRRs were approved by the Board.
5.  Project Update and Summary of PPL Activity to Date

Troy Anderson introduced the most recent addition to the Program Management Office (PMO) team, Elisabeth Mansour.

Mr. Anderson summarized changes to the Project Priority List (PPL) that occurred over the last month.  Specifically, Mr. Anderson reported implementation of:

· Market Information Distribution (MID) (RMC replacement phase) (11/16/05);

· Potential Load Loss (12/3/05); and

· TX SEET 2.1 (12/5/05)

Mr. Anderson committed to having the October PPL posted on 10/25/05 and the November PPL posted before Thanksgiving.  The PPL will now include the ERCOT Sponsor, ERCOT Owner, Approval Status, and full-time employee (FTE) impacts.  The updated, quarterly, arrow diagrams will be posted in December.

6.  Report on Revised Project Criteria
Mr. Anderson explained that based on the Board input, ERCOT is looking for opportunities to simplify the CBA and encourage those who fill out the form to quantify benefits, even if that means making broad assumptions, as long as these assumptions are well documented.  Mr. Anderson offered developing a CBA Version No. 2 to include enhancements suggested by PRS in October into the CBA template.  Mr. Anderson also introduced the members for the team charged with developing the set of revised priorities for PRS consideration in December.  

Mr. Anderson presented cash flow chart to show expenditure levels and offered to make this available to PRS or other subcommittees.  This will allow members to preview whether funds may become available for projects.  Mr. Anderson also emphasized the importance of having experts present at the Board meetings who can explain the benefits claimed by a CBA and justify the priority and ranking of a proposed project.
Finally, Mr. Anderson offered to have the five ERCOT Continuous Analysis and Requirements Teams (CARTs) each provide an overview of their activities at the PRS meetings.  After five months, the PRS could provide feedback.  CARTs will make presentations, starting with the larger CARTs.  Presentations will be made available one week ahead of time.
5.  PRR Voting Items

PRR543 – Schedules and Emergency Assistance over CFE-ERCOT DC Ties
Brian Bartos reviewed the revisions proposed by ERCOT Staff and explained the need for this PRR to maintain reliability of the system by allowing import energy from Mexico in Emergency situations.  Mr. Bartos reported that an agreement with CFE is under development and is pending legal review.  Manny Munoz requested assurance that the provisions were legally sufficient.  In addition, Mr. Munoz requested explanation of the treatment of Non Opt-in Entities (NOIEs) and potential impacts on Unaccounted for Energy (UFE); and clarification metering of the Block Load Transfer (BLT) in relation to Transmission and Distribution Service Providers (TDSPs).  Richard Ross reported on a situation related to Section 5.7, Block Load Transfers between ERCOT and Non-ERCOT Control Areas, where the BLT was not paid because ERCOT did not technically provide a Dispatch Instruction.  Mr. Bartos responded that, under the PRR, this situation would be considered an Emergency condition for BLTs.  Mr. Ross also requested clarification that the QSE representing the DC tie will receive the instruction and that settlement is with the QSE.

Mr. Ross made a motion to recommend approval of the PRR as amended by ERCOT and PRS.  Clayton Greer seconded the motion.   The motion passed unanimously.  All market segments were present for the vote.

PRR627 – RMR Transmission Issues and RMR Contract Extension
Mr. Munoz noted that there are a lot of reports provided to the Commission that do not get posted and thus there is redundancy in reporting.  The data does, however, need to be put together to create useful reports.  Mr. Ross questioned whether this will create additional work.  Mr. Munoz responded that this would not create additional work.

Mr. Durrwachter made a motion to recommend approval of the PRR as revised by CenterPoint and the PRR627 Task Force.  Ms. Barbara Clemenhagen seconded the motion.  The motion passed with three abstentions from the Investor Owned Utility (1) and Municipally Owned Utility (2) segments.  All market segments were present for the vote.
PRR635 – Resource Plan Performance Update
Mr. Gresham reported that ERCOT Staff and Tenaska were still pursuing discussions regarding ERCOT’s comments.
Mr. Munoz made a motion to defer PRR635.  Mr. Durrwachter seconded the motion.  The motion passed unanimously with all market segments present for the vote.
PRR638 – Change Settlement Invoice Due Date from 16 Calendar Days to Five Business Days
BJ Flowers briefed the group on the purpose of the PRR, which is to tighten the timeline to five Business Days to curb default exposure by the market.  It would reduce exposure to uplift by approximately six to seven days.  ERCOT offered comments that would establish a specific settlement invoice date.  Michelle D’Antuono suggested changing Business Day to Bank Business Day.
Mr. Greer moved to recommend approval of the PRR as amended by ERCOT comments and PRS.  The motion passed unanimously with all market segments present.
PRR639 – Notification of Repairs to ERPS Meter Facilities Under Emergency Conditions
Members discussed the nature of the emergency condition as the term is used in this PRR – i.e. whether this condition is within the parameters as the term is defined in the ERCOT Protocols – and revised the PRR to eliminate any potential confusion with this term.
Mr. Munoz made a motion to recommend approval of the PRR as amended by PRS.  Mr. Greer seconded the motion.  The motion passed unanimously with all market segments present.

PRR640 – Update Provisions for Capacity and Energy Payments for RMR Service and Add a New Standard Form Agreement for Synchronous Condenser Service
Ms. Clemenhagen moved to defer this PRR to the December meeting.  Mr. Greer seconded the motion.  ERCOT staff indicated that it concurred with the deferral.  The motion passed unanimously with all market segments present.

PRR641 – Clarifying RPRS Scheduling Language (URGENT)
The PRR sponsor explained that this revision is necessary to clear up a conflict in Protocols.  ERCOT staff reported that it agreed with the proposal.
Lloyd Pritchard made a motion to recommend approval of the PRR as submitted.  Mark Bruce seconded the motion.  The motion passed unanimously with all market segments present.
PRR643 – Shorten Payment Default Timelines (URGENT).
Shari Heino clarified the need for urgency of this PRR by explaining that ERCOT and Market Participants do not sign new agreements annually; however, new agreements, if the form is changed in the Protocols, may only take effect on March 31 of each year.  Cheryl Yager explained that the purpose of the PRR is to shorten the periods allowed to post collateral; to provide notice; and to cure a short fall.  Mr. Gresham inquired about the feasibility of the deadlines taking into consideration banking business hours.  Participants agreed to retain the 3:00 deadline, but that any notice going out later than 3:00 should be handled on the current schedule.  
Mr. Gresham made a motion to recommend approval of this PRR as revised by Reliant and PRS.  Mr. Ross seconded the motion.  The motion passed with one abstention from the Independent REP segment.  All market segments were present for the vote.
PRR644 – Ancillary Service Re-qualification (URGENT)
Walter Reid made a motion to request urgency status for PRR644.  Mr. Durrwachter seconded the motion.  The urgency request is based on the fact that the testing timeline set in the Protocols requires many QSEs to retest very soon.  The motion passed unanimously with all market segments present.
ERCOT Staff explained the purpose and history of this PRR.  PRR644 will streamline the testing process for QSEs providing Ancillary Services, taking into consideration ERCOT’s schedules.  BP Energy offered revised language that was acceptable to ERCOT staff.  Mark Bruce inquired whether this PRR would provide sufficient time for re-testing.  ERCOT staff committed to setting up the procedures to allow for timely re-testing.  Participants also sought assurance that the Market Participant may request a test based on its past performance and that the exemption be valid for five years from the date of the test request.  ERCOT staff requested that there be restrictions on the number of times a Market Participants may request re-qualification testing.  Participants agreed to limiting re-qualification testing to once a year.  PRS revised the PRR language accordingly.  
Mr. Greer made a motion to recommend approval of this PRR as revised by BP and PRS.  Mr. Bruce seconded the motion.  The motion passed unanimously with all market segments present.
8.  Review of PRS Recommendation Reports and Impact Analyses for PRRs Recommended for Approval at July Meeting:
PRR625 – Clarification of Emergency QSE Language; PRR633 – TSP Data Information Requirements; and PRR634 – ESI IDs Incorrectly Placed Into Inactive Status
Mr. Durrwachter offered a motion to accept the PRS Recommendation Reports and the Impact Analyses.  Mr. Pritchard seconded the motion.  The motion passed with one abstention from the Independent Generator segment.  All market segments were present for the vote. 
9.  Prioritization of PRRs Requiring System Changes and SCRs

SCR745 –Retail Market Outage Evaluation and Resolution 
Participants discussed the Board of Directors’ request to break the project up into phases.  A priority of 1.1 and ranking of eight was assigned to Phase I and Phase II.  Phase III needed to be assigned a prioritization and ranking.

Ms. Durrwachter made a motion to assign a priority of 1.2 and a ranking of 58.5 to Phase III as recommended by RMS.  Mr. Ross seconded the motion.  The motion passed unanimously with all market segments present for the vote.
11.  Other Business

None.
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