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	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive PRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.

	

	Assumptions
	1
	Third party vendor will maintain the customer information.

	

	
	Impact Area
	Monetary Impact

	Market Cost
	1
	Each CR will need to build an extract to update the Customer information to third party on a regular schedule (not yet defined by market).
	Approximately 100 CRs in the market.

	
	2
	May require additional staff at each CR to process the extracts and send to third party.
	Approximately 100 CRs in the market.

	

	
	Impact Area
	Monetary Impact

	Market Benefit
	1
	Provide customer information in the event of an uncooperative CR in a Mass Transition event.
	Out of 5 mass transition events in 2005, one was an uncooperative CR  (approx 300 ESI ID)

	

	Additional Qualitative Information


	1
	

	

	Other
	1
	

	Comments
	
	

	


	Comments


ERCOT understands the need for the Customer information in the event of an uncooperative defaulting CR.  ERCOT notes that out of the five mass transition events in 2005, one CR was uncooperative (did not provide customer data).  
Entity

Event

# of days to submit initiating transactions

#1

05/05

5 days

#2

07/05

7 days

#3

08/05

10 days * not a default, MP made decision to exit market

#4

09/05

5 days * REP was uncooperative 

#5

11/05

12 days * over 10,000 ESI IDs

ERCOT warns that the Customer information that would be maintained by a third party could be out of date unless CRs diligently update it.
ERCOT, therefore, recommends revisions to language outlined below to encourage CRs to first use the Customer information provided by the losing CR and only rely on the third party database if data was not made available by the losing CR.

Discussions in the Retail Market that are not finalized: (1) whether ERCOT will receive the Customer information provided by the third party vendor and (2) combining with other market data in ERCOT systems to send out to the gaining CR in an EDI transaction.  If that policy decision is approved, this PRR would need to be updated and additional comments may be filed by ERCOT to accurately reflect the system impacts.

If ERCOT were to receive the Customer information from the third party and send it out via EDI, the data would have to be archived according to ERCOT audit requirements.
	Revised Proposed Protocol Language


15.1.2.9
Mass Drop

Certain circumstances may arise during the course of business in the Texas retail electric market that may necessitate the transition of ESI IDs from one CR to another in quantities and on a time frame that is not completely supported by standard market transactions or business processes.  
In accordance with the Retail Market Guide, CRs shall provide necessary Customer information to the third party selected to maintain the Customer information repository for use in the event of a Mass Drop.  
In the event of a Mass Drop, gaining CRs shall first attempt to use the Customer information provided by the losing CR during the Mass Transition.  In the event that the losing CR does not provide the Customer information, the gaining CR shall use the Customer information from the third party database.

For a detailed outline of the business process and responsibility of all Entities involved in the transition, refer to the approved RMS Retail Customer Transition procedures documented in the Retail Market Guide.
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