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Version 2.1 Implementation Schedule

The following table provides an overview of the weekend schedule for the Texas SET Version 2.1 Implementation Plan.  These times were pulled from the implementation plan developed by the Texas SET Market Coordination Team.

Conference Call Number:  800-211-0633
Password:  844736
Press ‘6’ to mute/un-mute phone
	Wednesday, November 30th, 2005

	Time
	Task
	Entity
	Complete (Y or N)

	8:00 AM
	CRs suspend sending 650_01 DNP transactions
	All CRs
	Y

	 
	 
	 
	 

	Thursday, December 1st, 2005

	Time
	Task
	Entity
	Complete (Y or N)

	8:00 AM
	CRs begin utilizing Safety Net process for submitting MVIs with a requested date of Dec 1st through December 5th
	All CRs
	Y

	4:00 PM
	1st Market Conference Call – Confirm DNPs are suspended
	All MPs
	Y

	 
	 
	 
	 

	Friday, December 2nd, 2005

	Time
	Task
	Entity
	Complete (Y or N)

	7:00 AM
	CRs suspend sending 814 transactions to ERCOT (both EDI and through TML)
	All CRs
	Y

	
	ERCOT shuts down inbound processing of initiating transactions.  Inbound response transactions will continue to be processed. 
	ERCOT
	Y

	9:00 AM
	2nd Market Conference Call – Confirm CRs have stopped sending Initiating Transactions to ERCOT
	All MPs
	Y

	12:00 PM
	TDSPs suspend 814_20 transactions 
	All TDSPs
	

	2:00 PM
	CRs suspend 814_PC transactions
	All CRs
	 

	5:00 PM
	TDSPs suspend 810_02 (820_03MC) transactions
	All TDSPs
	 

	 
	CRs suspend 820_02 (810_03MC) transactions
	All CRs
	 

	 
	CRs suspend 650_01 transactions
	All CRs
	 

	 
	TDSPs suspend 650_04 transactions
	All TDSPs
	 

	
	TDSPs suspend 867s and 814 responses
	All TDSPs
	

	 
	3rd MCC – ERCOT confirmation of initiating transaction suspension.  Update on transaction processing
	All MPs
	 

	6:00 PM
	TDSPs suspend 814_PD transactions
	All TDSPs
	 

	 
	TDSPs suspend 650_02 transactions
	All TDSPs
	 

	 
	CRs suspend 650_05 transactions
	All CRs
	 

	 
	997s sent for 810_02/03, 820_02/03, 650_01/04, and PC transactions
	All MPs
	 

	
	ERCOT shuts down outbound processing
	ERCOT
	

	7:00 PM
	997s sent for 650_02/05 txns
	All TDSPs
	 

	 
	 
	 
	 

	Saturday, December 3rd, 2005

	Time
	Task
	Entity
	Complete (Y or N)

	6:00 PM
	4th MCC - MP Migration Status - ERCOT Go/No Decision
	All MPs
	 

	 
	 
	 
	 

	Sunday, December 4th, 2005

	Time
	Task
	Entity
	Complete (Y or N)

	3:00 AM
	867_03 MU Reads Loaded
	TUXED
	 

	8:00 AM
	Production Migration 
	TXUED
	 

	10:00 AM
	5th MCC – MP Migration Status
	All MPs
	

	2:00 PM
	6th MCC – TXUED Status. Determine if additional CC necessary. Confirm Market Readiness. 
	All MPs
	 

	 
	 
	 
	 


ERCOT Contingency Plan
Should ERCOT fail to successfully implement Texas SET Version 2.1 the Market will be notified on Saturday, December 3rd at the 6:00 PM Market Participant Conference Call.  At that time the Market and ERCOT will identify the timeframe necessary to get all Market Participant and ERCOT systems back to Version 2.0 in time for normal business processing on Monday, December 5th.  

TDSP Contingency Plan
Should a TDSP fail to successfully implement Texas SET Version 2.1 the Market will be notified on Saturday, December 3rd at the 6:00 PM Market Participant Conference Call for AEP, TNMP, CNP, Sharyland, and Nueces or on Sunday, December 4th at the 2:00 PM Market Participant Conference Call for TXUED.  The TDSP will coordinate a weekend migration to minimize any potential impact to the rest of the Market.  
Upon notification, the TDSP will initiate the following Contingency Plan:
2.1 Transactions received by the TDSP
The following is a list of transactions that have changed as a result of Version 2.1 and could possibly be rejected by Version 2.0 code.  The TDSP acknowledges that these transactions will not be rejected if received but worked manually until the TDSP can implement Texas SET Version 2.1
	Transaction
	Transaction Type
	Overall Market Operations Risk

	650_01
	TDSP will not reject any 650_01 sent with one of the new Premium Disconnect codes
	L

	814_03
	MOU/EC TDSP will not reject any 814_03 sent with the Membership ID
	L

	814_18
	MOU/EC TDSP will not reject any 814_18 sent with the Membership ID
	L

	814_24
	MOU/EC TDSP will not reject any 814_24 sent with the Membership ID
	L

	814_24
	TDSP will not reject any 814_24 with new 2MR code
	M


2.0 Transactions sent by the TDSP
The following is a list of transactions that, if sent in Version 2.0, will fail at either ERCOT or the CR.  The TDSP acknowledges that these transactions will not be sent until the TDSP can produce the transaction in a Texas SET Version 2.1 format, or implement Texas SET Version 2.1 code.
	Transaction
	Transaction Type
	Overall Market Operations Risk

	814_20
	TDSP will not send any 814_20 Load Profile changes until successful migration of 2.1
	M


CR Contingency Plan

Should a CR fail to successfully implement Texas SET Version 2.1 the Market will be notified on Saturday, December 3rd at the 6:00 PM Market Participant Conference Call.  The CR will coordinate a weekend migration to minimize any potential impact to the rest of the Market.  
Upon notification, the CR will initiate the following Contingency Plan:

2.1 Transactions received by the CR
The following is a list of transactions that have changed as a result of Version 2.1 and could possibly be rejected by Version 2.0 code.  The CR acknowledges that these transactions will not be rejected if received but worked manually until the CR can implement Texas SET Version 2.1

	Transaction
	Transaction Type
	Overall Market Operations Risk

	820_03
	CRs in MOU/EC Territory will not reject any 820_03 received with new payment adjustment codes
	L

	810_02
	CRs will not reject any 810_02 received with new codes related to billing determinants or tariff/charge off allowances 
	H

	650_02
	CRs will not reject any 650_02 received with the new complete unexecutable reasons
	L

	814_28
	CRs will not reject any 814_28 received with the new complete unexecutable reasons
	L

	814_PC
	CRs in MOU/EC Territory will not reject any 814_PC sent by an MOU/EC TDSP
	L


2.0 Transactions sent by the CR

The following is a list of transactions that, if sent in Version 2.0, will fail at either ERCOT or the TDSP.  The CR acknowledges that these transactions will not be sent until the CR can produce the transaction in a Texas SET Version 2.1 format, or implement Texas SET Version 2.1 code
	Transaction
	Transaction Type
	Overall Market Operations Risk

	650_01
	CRs will not send an 650_01 transactions with the ‘N’ indicator in the Premium Disconnect YNQ segment
	L
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