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Transition Plan Task Force (TPTF) Charter
Purpose:
The primary mission of the TPTF is to assist ERCOT and assure alignment between the requirements of the nodal Protocols and system design and implementation.
Scope:
ERCOT shall chair, and provide administrative and technical support to, the TPTF. 

The TPTF shall provide the TAC with a report of its activities at each regularly-scheduled TAC meeting.

The TPTF has the right to approve or reject any documents or activities in the transition process that raise issues of compliance with the nodal Protocols.

System Specification, Procurement and Development - Throughout the planning phase of the transition process, Market Participants, PUCT Staff and delegates, the IMM, OPC Staff, and TAC Consumer Members that have signed a nondisclosure agreement with ERCOT may review, to the extent it is required by the vendor, and provide input on the documents specified below:  
(a)
Business Requirements – Document that describes the goals, assumptions, user functionality and business rules needed to accomplish the business functionality. This document is the basis for creating conceptual design, functional testing and training documents.  The final version of each requirements document, before it is used, must be approved by the TPTF as being in compliance with applicable protocols.
(b)
Conceptual System Design document – Document that describes the method of accomplishing the requirements, including user interaction with the system and interfaces within the system itself. This document is the basis for creating the detail design document.  The TPTF will approve these documents and comment on any possible compliance issues with applicable protocols.  ERCOT shall review the comments and make appropriate corrections to the document.

(c)
Detail System Design document – Document that provides the full details of the components in the system and how they interact with each other to implement the conceptual design.  The TPTF will review these documents and comment on any possible compliance issues with applicable protocols.  ERCOT shall review the comments and make appropriate corrections to the document.

(d) 
RFIs –requests for interest for each system. The TPTF will review these documents and comment on any possible compliance issues with applicable protocols.  ERCOT shall review the comments and make appropriate corrections to the document. 
(e)
RFPs - proposal requests for each system.  The TPTF will review these documents and comment on any possible compliance issues with applicable protocols.  ERCOT shall review the comments and make appropriate corrections to the document.

(f)
ERCOT/Market Participant interface standards - the design of interfaces between ERCOT and Market Participants for the relevant systems, whether developed in-house by ERCOT or through an RFP.  The final design of each interface, before the interface is built, must be approved by the TPTF as being in compliance with applicable protocols.

(g)
Value engineering - suggestions made by each vendor or system developer that may be based upon technical feasibility, cost-effectiveness, or prior market experience.  The TPTF will either approve or reject these vendor or developer suggestions.  Approval of the vendor suggestions must be based on compliance with the applicable Protocols.

(h)
Protocols interpretation decisions –ERCOT will log decisions that require interpretation of the nodal protocols.  Each final decision, before it is used, must be approved by the TPTF as being in compliance with applicable protocols.  
(i)
Answers to vendor questions – proposed answers to vendor questions related to interpretation of the protocols.  The final version of each interpretation, before it is given to the vendor, must be approved by TPTF as being in compliance with applicable protocols.  Responses and questions that are not confidential or proprietary will be posted by ERCOT.
Network Model – ERCOT and TSPs shall establish the network model to be used for initial testing of the new systems and make it available to Market Participants for testing. This network model should include a working and stable State Estimator that provides estimates of all loads where nodal prices will be calculated before nodal market testing periods for at least six months.  After testing, the network model must be approved by the TPTF before initial nodal price testing for the settlements process.

Training – All course curriculums shall be reviewed by the TPTF for completeness and applicability.

SCED – ERCOT, the IMM, and Market Participants shall, with the concurrence of the TPTF, develop a method for Market Participants to create and provide individual Resource offer curves to SCED.
Trial Operations of DAM and RUC – On reasonable completion of trial operations testing of DAM and RUC, and a majority of QSEs completing testing of …, ERCOT, with the approval of the TPTF, may declare the system ready for the 168 Hour Test.

Certification of Market Readiness Criteria - No part of the nodal market may start operation until all the Market Readiness Criteria for that part of the nodal market have been met. Certification that all Market Readiness Criteria have been met must be made at least by each of the following: the TPTF, TAC, ERCOT, and the ERCOT Board.

Market Readiness Declaration – On completion of all testing, including those tests specifically required of this section and testing of ERCOT’s compliance with the requirements of the then established Protocols, ERCOT shall make a public declaration to describe the operational readiness of its systems to perform according to the protocols.  Any systems not meeting the requirements of the protocols as determined by ERCOT and the TPTF shall be clearly delineated in the declaration. 

Participation:
ERCOT will provide the opportunity for Market Participants to be involved in the transition process.  During certain phases of the transition process ERCOT may request that Market Participants provide individuals with specific skill sets to assist in project activities.  With the exception of security-related issues, all meetings involved in project activities will be open to the public and any decisions will be posted for review at a centralized location on the ERCOT website.  Voting will be conducted using the Procedural Guidelines set forth below.
The TPTF will consist of market participants from each of the seven market segments and an ERCOT representative. Each market participant will acknowledge its willingness to participate in the TPTF prior to the first TPTF meeting.  TPTF members are strongly encouraged to be present at each TPTF meeting in order to maintain continuity in the decision process.  To be eligible to review plan and design documents, each member of the TPTF is required to sign nondisclosure agreements with ERCOT to the extent required by the vendor.  The form of the nondisclosure agreement shall be consistent with the Public Information Act.

The TPTF shall meet as needed. Meetings are open to all of the following who have signed an appropriate nondisclosure agreement:

(i)
ERCOT corporate members;

(ii)
PUCT Staff and delegates; 

(iii)
Independent Market Monitor (IMM);

(iv)
OPC Staff; and
(v)
TAC Consumer Members.
Duration:
The first meeting of the TPTF will be November 30, 2005.  The TPTF will continue until such time as TAC terminates the TPTF.

Procedural Guidelines:
· A motion of the TPTF will be approved when two-thirds or more of the sum of all fractional votes are in favor of a motion.
· A quorum consists of four segments and is required for decision-making.  Each market segment shall have one vote.
· Except for the Consumer segment, the fractional vote for each Member shall be equal to one divided by the number of Members present and voting in their segment. For example, if a segment has ten Members present and voting, then each Member would have a fractional vote equal to one-tenth.
· Abstentions do not count in the total number of votes.
· If the TPTF cannot reach the required passing vote of the members present on any issue voted on, then the TPTF will send the issue to TAC for resolution.  If a timely answer is not received from TAC, then ERCOT will determine how to proceed.  All decisions of the TPTF may be appealed to TAC.

· The Consumer segment will be grouped into three sub-segments - Residential, Commercial and Industrial. Members in each sub-segment shall have fractional votes adding up to one divided by the number of sub-segments present and voting. The fractional vote for each Member shall be based on the number of Members present and voting in their sub-segment. For example, if all three sub-segments are present and voting and if a sub-segment has three Members present and voting, then each Member of that sub-segment would have a fractional vote equal to one-ninth.
