ERCOT Impact Analysis Report

	PRR Number
	644
	PRR Title
	Ancillary Services Re-qualification Test

	Impact Analysis Date
	November 14, 2005

	Credit Impacts
	YES _______                       NO ___X__

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	None

	Estimated Project Time Requirements*
*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project is necessary.  

	ERCOT Staffing Impacts (across all areas)
	This PRR will reduce the need for manual testing efforts to re-qualify generators for Ancillary Services in 2006.

	ERCOT Computer System Impacts
	None

	ERCOT Business Function Impacts
	Minor impact to ERCOT to develop a review process to verify performance records of qualifying QSEs.

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	None
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