	2005 

NOVEMBER

TX SET 

	
	Month
	November

	
	Host
	ERCOT

	
	Dial-In
	1-877-467-8500

	
	Password
	7134973396

	
	Location
	168 ERCOT Met Center 

	
	Address
	

	Month
	December 5-6, 2005
	January 2006 - TBD

	Host
	ERCOT
	

	Dial-In
	
	

	Password
	
	

	Location
	Austin, TX 
	

	Address
	
	

	AGENDA


10:00 

Kyle Patrick-Reliant Energy
· Antitrust Admonition

ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for members of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings.  If you have not received a copy of these Guidelines, please send an email to Brittney Albracht balbracht@ercot.com to receive a copy.
· Introductions

· Approval of October Notes
· ATTENTION: Purpose for this meeting is for TX SET to discuss the long term direction it intends to choose for the solution to CR to CR mass transitions.  The three alternatives were discussed at RMS on November 9th, TX SET leadership will review the discussion and or direction that was offered from RMS.

10:30
TX SET LEADERSHIP
· Mass Transition
Review TX SET Impact Analysis on transactional solutions

CR Default Requirements gathering

· What makes a CR eligible for the Mass Transition Process (i.e. LSE without a valid QSE)?

· What is the triggering event to initiate the Mass Transition Process?  

· What is the process for ensuring the POLR process is efficient in the following two scenarios

· ERCOT initiates Switch:  POLR’s ability to process the incoming Drop to POLR enrollments

· POLR initiates Switch:  POLR’s ability to generate switches in an efficient manner

111505 TX SET Discussion:

What preference do Market Participants have for implementing a Mass Transition Solution?

CNP:
Seamless, quickest method for getting customer to the POLR

FCP:
Waiting for response from service provider, UFE managed best with Option 2 with the 814_14
DE:
Option 2 with an 814_14 to the POLR
TXUE:
Option 2, with 814_14 solid long term solution

GME:
Option 2, with the 814_14, customer information repository needs to be addressed, how does the option compare today with exposure to UFE

TXUED:
Option 2, with the 814_14

Cirro:
Option 2, with the 814_14, with at a minimum getting the customer information that is sent today in the short term

RRI:
Option 2 or 3. Option 3 allows the POLR ability to set customers up in systems to their preference (e.g. multiple ESI IDs under 1 account v. separate accounts for each ESI ID), but Option 2 is done more quickly
Option 2:
1. Large volume of 81403s sent to the TDSP with RMRD of next business day

2. TDSPs need capability to respond with 81404s with the RMRD.  81414s sent to the POLR with the RMRD.  POLR becomes liable at this point.  TDSP will send 86704 meter read for the RMRD.  Meter read will be either actual or estimated

3. Eligible POLR needs ability to accept the 81414

4. Market to establish timeframe for implementing the POLR process
5. Separate Testing Track v. requiring all CRs to implement

Option 3:

1. What if POLR doesn’t submit the switches?  How can the Market enforce the CR to submit the switches within a timeframe that would get the customer switched as soon as Option 2 does?

2. Need to change the logic at ERCOT to allow a special read date to be submitted prior to the FASD

3. It will be a challenge to ensure the rotating POLR’s will get their systems upgraded to have the ability to send a mass quantity of transactions in the event of a Mass Transition

4. There would need to be a requirement for POLR’s to Market Test this to ensure they can send the mass quantity of switches

5. The solution would require a CR to set up and send a mass quantity of switches within 1 business day to meet the turnaround time of Option 2.  

6. Issue from CR perspective is the set up time prior to sending the switch

Open Issues

PRR Language for Customer Repository
ERCOT would send this information on the 814_14 

Option 3:  CR would get customer information from the third party and populate the switch

Option 2:  Would get customer information and send on the 814_14 to the POLR

Switching customers above 1 MW

Would ERCOT adjust the RMRD on the 81403 sent to the TDSP for Lg Commercial ESI IDs

3:00

Adjourn
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