ERCOT Impact Analysis Report

	OGRR Number
	176
	OGRR Title
	Use of Domain Name Service (DNS) or ERCOT Web-Based Front Page for Market Participant Site Failover

	Impact Analysis Date
	October 24, 2005

	Credit Impacts
	YES _______                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	None

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project is necessary; however, depending on the choice of failover option by the QSE, ERCOT will need about two weeks for testing with QSEs (Qualified Scheduling Entities) and implementation, provided that all QSEs are prepared to implement the changes.  The ERCOT Network group will start preliminary testing November 1, 2005.

	ERCOT Staffing Impacts (across all areas)
	Minor one-time staffing impact for testing, but the result will eliminate manual intervention by ERCOT Network personnel during a system failover.

	ERCOT Computer System Impacts
	Changing from host file entry to using Domain Name Service (DNS) entry will include testing and implementation that will take approximately 2 hours per QSE (Level 3 & 4) with backup centers. At this time there are less than 15 QSEs in these categories.

	ERCOT Business Function Impacts
	Eliminates manual entry of changes to ERCOT’s API when a Market Participant switches operations between Primary and Backup sites.

	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments
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