Ercot Wholesale Market Subcommittee Meeting

Draft October 19, 2005 Minutes


Attendance:

	Name
	Representing

	Kristi
	Ashley
	Exelon

	Robert
	Bailey
	Reliant

	Brad
	Belk
	LCRA

	Jeff
	Brown
	Coral Power

	Mark
	Bruce
	FPL

	Barbara
	Clemenhagen
	Sempra Energy

	Henry
	Durrwachter
	TXU

	Ed
	Echols
	TXU Wholesale

	Jeff
	Gilbertson
	ERCOT

	Clayton
	Greer
	Constellation

	Larry
	Gurley
	Tenaska Power Services

	Ted
	Hailu
	ERCOT

	Tom
	Hancock
	Bryan Texas Utilities

	Billy
	Helpert
	Brazos Electric Power

	Bob
	Helton
	AEP

	Hal
	Hughes
	DME

	Tom 
	Jackson
	Austin Energy

	Dan
	Jones
	CPS Energy

	Don
	Le
	Reliant

	Nieves
	López
	ERCOT

	Eliezer
	Maldonado
	Dow Chemical Company

	Tony
	Marsh
	ERCOT

	Gary D.
	Miller
	BTU

	Steven
	Moss
	First Choice Power

	Manny
	Muñoz
	CenterPoint Energy via phone

	Kenan
	Ögelman
	OPC

	John
	Ohlhausen
	Medina Electric

	Adrien
	Pienazek
	Texas Genco

	Lloyd 
	Prichard
	BP Energy

	Kenneth
	Ragsdale
	ERCOT

	Mike
	Rowley
	Stream Energy

	Rick
	Rucker
	Direct Energy

	Walt
	Shumate
	Shumate & Associates

	Mark
	Smith
	Texas Industries

	Mike
	Troell
	STEC

	Garry
	Waters
	Competitive Assets


1.  Anti-Trust Admonition

The Anti-Trust Admonition was displayed for the members.  Bob Helton reviewed the Admonition and reminded the members of their obligation to abide by the antitrust provisions and that paper copies are available.
2.  Approval of the Draft September 21, 2005 Meeting Minutes (Vote)
Brad Belk made a motion to approve the September 21, 2005 Meeting Minutes as submitted.  Jeff Brown seconded the motion.  The motion passed unanimously with all market segments present.

3.  ERCOT Board Meeting and TAC Meeting Update

Mr. Helton reported that PRRs593 (Behind the “Fence” Reporting of Load), PRR599 (Notification for Mismatched Inter-QSE Energy Schedules), PRR612 (Ancillary Service Procurement during the Adjustment Period), and PRR613 (Replacement Reserve under Scheduled Capacity Delineation) were approved by the Board of Directors (Board) at its October 18 meeting.  The Board, however, remanded SCR 745, Retail Market Outage Evaluation and Resolution because it appeared to be dissatisfied with the Cost Benefit Analysis (CBA) and was questioned whether this project could be carried out in stages.  Mr. Helton further reported that ERCOT is $6 million under-budget in its capital spending at this time.
4.  Reports
Congestion Management Working Group (CMWG)
No report

Demand-Side Response Working Group (DSWG)
Ed Echols reported on the following DSWG activities:
· Investigated and developed a solution to the Day Ahead purchase of LaaR’s for Ancillary Services (AS) Replacement Reserve Service (RRS) Market.  The result is PRR619, Day Ahead Procurement of LaaR for RRS, which has been recommended for approval by PRS.

· Identified Demand Side (DS) programs at other Independent System Operators (ISO) and compared these programs with the ERCOT programs.  ERCOT staff is assisting by compiling research data.
· Developed procedures to include DS programs in reserve adequacy planning.  The information was provided to the Generation Adequacy Task Force (GATF).

· In process of modifying the ERCOT website as it relates to Load participation programs

Mr. Echols also updated the WMS on the ongoing discussions regarding emergency load response programs, and potential solutions to a system-wide resource adequacy event and/or emergency fuel supply curtailments.  Mr. Echols reported that the DSWG had agreed not to do anything until such time as the Resource Adequacy Rulemaking project at the PUCT concludes.  Two alternatives were reviewed by the DSWG but the group was not able to reach consensus on either one.  One alternative was to define a list of inputs to insert loads in EECP process ahead of interrupting firm load.  No telemetry would be required and statistical sampling would be used to quantify the load response under emergency conditions.  A second alternative was to provide ability to have an always in the Bid Stack Price for Capacity payments which would allow for the market to put load in the bid stack at a fixed price and period at which interruption would occur.  Mr. Echols noted that the sticking point is the manner in which and how much the provider should be paid.  Clayton Greer asked how performance would be measured without telemetry.  Echols further explained that using statistical sampling techniques of a sample of IDR meters was the preferred approach by the DSWG.  Manny Muñoz questioned how capacity payments would work in an energy only market.  The participants agreed to allow the rulemaking to take its course rather than try achieving consensus at ERCOT.  Mr. Helton noted that there will not be anything in place for this winter.
Qualified Scheduling Entities Managers Working Group (QSEMWG)
Larry Gurley provided the report for the QSEMWG.  In particular, Mr. Gurley reported that:
· The group continues to monitor the status of the recent EMMS Release 4 migration.

· QSEMWG sponsorship of PRR635, Resource Plan Performance Metrics Update that will give QSEs exceptions from performance requirements under certain conditions.  Mr. Gurley also reported on the QSEMWG opposition to ERCOT Compliance staff to increase the target for resource plan compliance metrics from 90% to 95% .
· QSEMWG intent to meet bimonthly rather then on monthly basis.
· The development of the group’s top five priority activities for the remainder of the year as (1) monitoring resource plan metrics; (2) defining the process for the 5-year Ancillary Service qualifications; (3) Commercially Significant Constraint (CSC) utilization metrics (4) the upcoming RPRS market implementation; (5) other issues as they arise

Mr. Greer and Mr. Jones requested an update on RPRS market implementation and EMMS Release 4.  Brandon Whittle reported that the EMMS Release 4 was going well and noted that there were only a few small problems.  WMS inquires whether ERCOT staff is performing some replacement studies.  Mr. Whittle responded that the studies have not been done yet, but may be put in within the next week or so.  Mr. Jones stated that the Protocols may not be contradictory to Finding of Fact No. 29 in the Final Order in Docket No. 23220, Petition of the Electric reliability Council of Texas (ERCOT) for Approval of the ERCOT Protocols.
5. CSC Utilization Report
.Ms. Garza gave the CSC Utilization report.  This report will be periodically given to WMS and the QSE project managers working group. The presentation showed the amount of the Zonal Congestion and the associated costs for 2005.  WMS inquired as to what is included in the cost of Zonal Congestion and whether Ms. Garza’s report captures all of these costs.  WMS concluded that it does not include all the costs as some costs are allocated through the Load Imbalance and Resource imbalance charges.  The WMS also discussed the number of intervals during which constraints were binding; a summary of Zonal congestion occurrences intervals; CSC limits vs. the actual flows; the duration curves of loading on the CSC; unused CSC capacity; costs of over-constraining vs. under-constraining; and how to represent the data in a balanced way. Ms. Garza also announced that Isabelle Flores has joined the Congestion Management group
Ms. Garza also gave a presentation on high payments to Transmission Congestion Right (TCR) holders during August 2005.  Ms. Garza reported that payments in this month exceeded payments made in any other month since the beginning of the TDR program.  TCR payments also exceeded the congestion revenues received from directly assigned congestion rents for the month. TCRs were oversold for the South to North and the South to Houston CSCs mainly due to incomplete information about outages.  High shadow prices also contributed to the large dollar amounts associated with TCRs.  Ms. Garza explained the process used to determine TCR amounts as well as how the daily CSC limits are set by system operators.  She reviewed the cash flow related to TCRs, congestion revenues from directly assigned congestion charge; and how the amount of the shortfall is collected through the Balancing Energy Neutrality Adjustment (BENA) and by how much.  The shortfall amounted to $12.7 million for 2004 and $24.9 million through August for 2005.  Dan Jones noted that charges based on scheduled impacts are not the only directly assigned costs for congestion.  Other costs are charged to QSEs through the resource and load imbalance charges.  Larry Gurley noted that what is captured in the presentation is the congestion cost due to scheduled flow.  Ms. Garza agreed that the cost of unscheduled congestion is not captured and that a different way of calculating congestion rent would be needed to capture all costs and compare these costs to payments made to TCR holders. Ms Garza also reviewed several comparisons between scheduled congestion impacts and congestion rents received.  She explained how real time flows may be in the opposite direction of the calculated schedule impacts.  Ms. Garza also reported on improvements in communication with operators and reports to convey information.  In addition, ERCOT is evaluating the situation, including other issues such as outages in the calculation, whether to have shift factors determined every interval rather than a month-ahead, or whether ERCOT should be allowed to take other issues in to consideration such as to deny transmission outage requests based on cost impacts.
6.  Hurricane Rita Response / Block Load Transfers (BLT)

Ted Hailu provided a brief update on the Hurricane and the Block Load Transfer (BLT) events needed to restore electricity in areas adjacent to ERCOT.  Mr. Hailu reported that two BLTs were implemented in support of outages as result of Hurricane Rita: one 138 kV tie between CNP and EGS was closed and one 138 KV tie was established between TXU and Deep East Texas Electric Cooperative at Huntington.  Mr. Hailu referenced the Protocol (Section 5.7) requirements for BLT deployments.  Mr. Hailu reported that the two BLTs comprised 130 MW and explained how these events will be treated in the settlement; that BLTs will be excluded from the 4CP calculations; and other commercial impacts, such as increased Unaccounted for Energy (UFE) of Operating days affected by outages and / or evacuations.  Hailu explained that ERCOT’s load aggregation process for Non-IDR premises will allocate energy to days where no energy was consumed due to outages and evacuations related to the hurricane. This occurs due the load profiles used to estimate load for these customers that do not have Interval Data Recorders (IDR). Premises with IDR meters may also be affected due to increased amount of missing meter reads.  The impacts on IDR premises will mostly be alleviated when meter actual meter reads are reported for Final and True-Up settlement runs. WMS discussed how the outages/evacuations contributed to Unaccounted for Energy (UFE).  Mark Smith inquired about the cost/dollar impact of the BLTs on UFE and questioned whether ERCOT should adjust its load forecast based on the impending storms to minimize impact on ancillary service procurements.  Ms. Garza explained that ERCOT procedures to determine load forecasts do not currently take such issues in to considerations.  Hailu explained that the increased UFE from the hurricane is determined as part of load aggregation for the Operating Days and is not related to the load forecast used during the Operating Day.  Ragsdale also added that the total ancillary service quantities procured was not changed for these operating days.  
7.  Joint WMS/RMS Taskforce on Market Participant Default Update

Mr. Hailu provided an update on the activities of the WMS/RMS TF and the status of PRR624 (Clarification of Market Participant Default Language) and PRR625 (Clarification of Emergency QSE Software), particularly as related to the number of days to accomplish the transition.  Mr. Hailu presented the process as it occurred for four recent REP market exits.  Only the uncollected amounts resulting from the Franklin exit was settled as UFE.  The other default entities were treated as short-paying amounts.  
8.  WMS Taskforce on Frequency Control Issues Update
Mr. Helton reported on the taskforce’s efforts in the area of the formulas for frequency control.  According to Mr. Helton, now that ROS has developed its report, the WMS taskforce will take it up and finalize its recommendations.  The recommendations will resolve the issues for:
PRR 586 – SCE Performance and Regulation Cost Re-allocation

PRR605 - SCE Performance  Monitoring for Combined Cycle Resources 

PRR607 - One-Minute Ramp Schedules

PRR608 – Improve Ancillary Services Performance Conditions

9.  State of the Market Report Review

Danielle Jaussaud provided a lengthy presentation on the 2004 ERCOT Wholesale Electricity Report Market Report by Potomac Economics.  Ms. Jaussaud explained the purpose of the report and organization of the report, and the sections to be covered in the presentation.  The presentation is available on:

www.ercot.com/calendar/2005calendar/Attachoct05/WMS/WMS10192005_Attach.htm.
Mr. Belk requested that a chart be provided based on heat rates, rather then prices.

Participants further inquired as to how Potomac determined the available capacity and inquired as to where the report is posted.  Ms. Jaussaud committed to providing the link/source.

10. WMS Recommendations for Pending Protocol Revision Requests and System Change Requests

For WMS Action

SCR 747 – Impact Analysis - Removal of Price Administration for Zonal Congestion 
WMS gave input to Troy Anderson of ERCOT who will prepare the impact analysis to be presented at PRS. 

Parking Lot Items

PRR541 – Regulation Deployment Ramp Rate

PRR553 – Scheduling Trading Hubs
11. Other Business

Pending Potomac Recommendations

Mr. Belk requested feed back from the group as to how to proceed with the outstanding Potomac Recommendations and clarification as to the desires of the Commission.  The group agreed that the best avenue to address these recommendations would be through PUC Project No. 31575, Improvements to the ERCOT Zonal Market Design.

PRR502, Aggregation of Combined Cycle Units Providing RRS
Mr. Greer gave the background of this PRR which implements a process for combined cycle units to be considered on an aggregated basis for the purpose of calculating QSEs Responsive Reserve obligations.   Greer pointed out that this PRR has been approved but its implementation has been delayed.  Mr. Greer also proposed an alternative way of implementing the PRR.  WMS responded that it had not been sufficient time to review the proposal to determine its feasibility and the best manner in which to proceed.  ERCOR staff was asked to consider the proposal and report its response to WMS. 
All meeting presentations are available on:
www.ercot.com/calendar/2005calendar/Attachoct05/WMS/WMS10192005_Attach.htm
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