Compliance Report to ROS for November 2005

Nov. 8, 2005

ERCOT Frequency Control:

· The October, 2005 CPS1 score declined to 123.12 from September’s score of 125.55, and is a decline from October 2004’s score of 126.17.  October’s 12-Month Rolling Average of 124.78 declined from last month’s 12 Month Rolling Average of 125.03.  CPS1 is the NERC “Control Performance Standard 1” and measures how well ERCOT maintains its one-minute average frequency deviation within a prescribed tolerance.

QSE SCE and ancillary services performance:
· Two new telemetry set-points for each QSE with Generation Resources were available as of October 27th.  New PF_1 & L10_1 set-points permit QSEs to calculate their own PRR525 scores in real-time.  A Market Notification was sent November 4th informing QSEs that they will be given the months of November and December before Compliance begins assessing this measure beginning with the month of January 2006.

· October regulation performance scores and PRR525 scores are still in review and will be completed by Nov. 10.  

Resource Plan Performance Metrics (Scores for October):  

· October Resource Plan metric performance scores will be available by Nov. 10th.  
· PRR635 involving improvements to these metrics was posted, with comments collected.

Transmission security:  

· No Interconnection Reliability Limit (IROL) Violations were observed in October. 

· Work continues to develop software that stores historical records for real-time contingency analysis calculations, which will allow improved reporting of Security Operating Limit (SOL) performance and violations for the ERCOT transmission system.

Unit Tests, Models, and Telemetry:

· Reactive Tests:  As of Nov. 3rd, over 90% have been received, of these roughly 5% have been rejected and must retest next year and 5% seek exemption.  A small percentage is still pending ERCOT Operations approval of the test results.

· Self-certification form confirming status of generator models supplied to ERCOT is being sent to Resource companies, and copied to QSEs.  It has been delayed.
· ERCOT Compliance continues its review of automatic voltage regulators operating mode and power system stabilizers following discrepancies found in QSE audits.  Exceptions to Protocol requirements require ERCOT approval; also, QSEs should have reported variations from expected operational mode to ERCOT.
NERC Issues: Various new NERC standards are in development.  Recent items of interest:

· Determine Facility Ratings, Operating Limits, and Transfer Capabilities, Draft 5, is on the ballot. This includes the final versions of standards, V0 retirements/revisions, and implementation plan. The first ballot was disqualified due to lack of quorum. Ballot 2 is taking place through November 8, 2005.

· The final draft of the Transmission Vegetation Management Standard is posted for a 30-day pre-ballot review. This includes the FAC-003-1 Transmission Vegetation Management Program and the Implementation Plan.

· Coordinate Operations Standard is currently on ballot. Ballot 1 was invalidated due to failure to reach quorum. Ballot 2 has begun and will run until November 8, 2005.

· The second draft of the 2nd set of Phase III/IV Standards has been posted for comment through December 3, 2005. This includes the implementation plan and background information.

· The first draft of the Revision to Standards Process Manual to Include Cost, Risk, and Benefit Analysis has been posted for comments through November 21, 2005. The Standards Authorization Committee is taking SAR drafting team nominations through November 9, 2005.

· ERCOT Compliance is participating in a new drafting team to add measurements to some of the many NERC Rev. 0 standards passed last year that lack such details.  

Events and investigations:

· 10/5/05: Loss of a QSE EMS at the Primary site.  A fiber optic cable was cut nearby affecting control room communications.  Service was lost for approximately 12 hours.  While the telemetry and SCADA was lost, telephone communications was never lost.  QSE actions still in review.   
· 10/5/05:  Another QSE in Central Texas lost its Primary site’s computer.  While doing a fail-over, the system did not come back up and was down for approximately 90 minutes.  QSE switched to their back-up control center; no further review planned.
· 10/18/05 Four unit combined cycle plant trip; the cause of the trip is unknown.
· 10/19/05 An emergency was declared in South Texas due to transmission security concerns associated with network conditions following planned outages.  ERCOT properly followed its procedures – the emergency declaration was necessary to obtain assistance from particular generators under joint US/Federal control.  No limits or ratings were violated.  
“Incident Reports”: 
· During September, a QSE was asked to address its inability to deploy available reserves shown in its resource plan and real-time capability. During this time the grid was experiencing an alert condition and the QSE had a contributing SCE judged significant by ERCOT Operations.  It has been determined that ERCOT counted reserves on units below their Low Sustainable Limits; a software fix is in progress now.  
· In October, two QSEs were cited for apparently not maintaining responsive reserve capacity in accordance with their awarded obligations.  In one instance, the QSE was using “boxed” language in the Protocols that had not been implemented at the time to calculate responsive reserve.  Compliance is working with the second QSE to review the other incident.
Audits: 

· TO audit questionnaires have been sent to Brazos with audit planned in December.  CPS and TNMP audits were conducted.     Audits will be conducted in October or the first week in November.  NERC participated in the TNMP audit and will be at the Brazos audit.
· Compliance has sent audit questionnaires to Xtend and Sempra QSEs. 

· ERCOT ‘s “readiness audit” by a NERC-selected team is complete and the report should be issued in early December.  
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