ERCOT Impact Analysis Report

	PRR Number
	373PRR
	PRR Title
	Define OOME as Instructed Deviation

	Impact Analysis Date
	11/19/2002

	Cost/Budgetary Impact
	This project will require approximately 6 months to design, code, test and implementation for the Package 1 change. 

	Implementation Timeline
	Approximately six months

	ERCOT IT System Change
	The following areas in Package 1 need to be changed:

· SPD needs to be changed to consider the Instructed Deviations from the manual OOME instructions and honor the manual OOME instructions in the balancing energy market clearing.

· Market Database needs to be changed to consider the Ramp Rate limit on the manual OOME instructions.

· The Market Operator Interface needs to be changed to display the instructed amount from the manual OOME instructions and support the operator in considering the Resource Specific ramp rate for those manual OOME instructions.

· Market User Interface may need to be changed to communicate the instructed amount from the manual OOME instructions between ERCOT and QSEs.

· No impact to Commercial Systems, however, Settlements will participate in testing of results, but this should not add additional time to implement.

	ERCOT Staffing Impact
	Half man-year from market support will be needed to involve in the design, develop and operations support for this project. This could be accommodated by the current staff, depending on the priorities and workload.

	Business Functions/ Processes Impact
	From the business perspective, the following areas will be impacted:

· Verify the market clearing algorithm considers the instructed deviations from the manual OOME instructions and the portfolio balancing bid stack will be used to ensure the system energy balance and zonal congestion solution

· Verify that the manual OOME instructions deployments will not be issued until the balancing energy market clearing.

· Ensure that proper categories (i.e. Category 2,3,4) for the OOME instructions will be generated.

· Make sure the manual OOME instructions will honor the resource specific ramp rate.

· The Resource Plan output level will be the reference point in determining the instructed deviations and a procedure may be needed to monitor the consistency between the Resource Plan planned level and the Resource current output from SCADA.

· No Commercial Systems effected, therefore no impact to Commercial Business Functions.

	Operating Practices Impact
	This PRR requires the manual OOME instruction to honor the resource specific ramp rate and define OOME instructions as instructed deviation. To satisfy this requirement, ERCOT operating procedures and guides need to be changed accommodate this change.


	Comments


Currently, due to the interaction between the portfolio ramping capability and unit specific ramping capability, ERCOT balancing energy market does not honor Resource Specific Ramp Rate. However, it is understood that this PRR only requires ERCOT to honor the Resource Specific Ramp Rate for those Manual OOME instructions.

If all the resource specific deployments, i.e. category 2, 3 and 4 deployments, need to honor the Resource Specific Ramp Rates, it will limit the portfolio balancing deployment amount from some market participants and the market clearing prices may be higher than the current market clearing mechanism, under some specific market conditions. Since this issue will have have fundamental impact on the ERCOT Real Time market and it is currently under consideration by another comprehensive proposal, it is desirable if the consideration of the Resource Specific Ramp Rate from the balancing energy market clearing process can be addressed by another PRR, as needed.

File: 373PRR Impact Analysis11192002
Page: 1/2

