ERCOT Impact Analysis Report

	PRR Number
	371PRR
	PRR Title
	Define OOME as Instructed Deviation and Portfolio Out Of Merit Energy Service

	Impact Analysis Date
	11/22/02

	Cost/Budgetary Impact
	It is anticipated that project will impact Package II primarily with changes to settlement rate code.  There will be some new bill determinants to adjust or change so there may be impact on Package III but anticipated as minor, as no new extracts are required.  Best estimate at this time without full detailed analysis is $xxxx to include the additions to ramping compensation; however, those requirements for payment are not outlined in the comments and must be detailed.

	Implementation Timeline
	Upon Initiation of a project, the timeline would take approximately:

Design: 80 Hours

Coding: 160 Hours

Build: 120 Hours

Test: 160 Hours

Integration and Migration: 80 hours

While some of the events as listed above can work concurrently, the estimated total time of the project is approximately 3 months.

	ERCOT IT System Change
	ERCOT Lodestar System will require rate code changes to the PCOOM rate schedules.  While some of the functionality of the Generic Cost Method will be retained, some refinements to accept the changes are required.  Likewise, triggers must be set in place to ensure the new code will apply to operating days after the implementation date, while old rate code will apply to calculations before the implementation date.  The addition of verified cost component as outlined by ERCOT’s comments will require additional tables to capture and store verified data, as well as a new charge code.  Ramping energy compensation is not detailed and defined.  The estimate includes some consideration for ramping compensation but is subject to change.

	ERCOT Staffing Impact
	The impact on ERCOT staff is minimal, as processes will be automated.  With the reduction of disputes and verifiable claims, this PRR could relieve some staff requirements.

	Business Functions/ Processes Impact
	No processes affected with the exception of reducing verifying costs procedures.

	Operating Practices Impact
	No impact anticipated.
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