ERCOT Impact Analysis Report

	PRR Number
	20073.1
	PRR Title
	TCR V3.0 Simultaneous Combinatorial Engine

	Impact Analysis Date
	10/21/2002

	Cost/Budgetary Impact
	

	Implementation Timeline
	TBD At PUCT Order.  In order to implement for the 2003 Annual Auction, we MUST receive PUCT order no later than October 1, 2002.



	ERCOT IT System Change
	The TCR and LP Pre-processing will be impacted:

PCR plus TCR ownership will reflect “Total Ownership”.

The secondary market transfers must be altered to validate for additional ownership of new type.

TCR Coordinator will have functionality to define beginning and terminating dates when initializing allocated PCRs.

New interfaces must be developed to allow the business group to enter PCR ownership annually.

The TCR LP Pre-processing must take PCR ownership into account when setting the ownership constraint value (the lesser of TCR ownership + PCR ownership or Self-Imposed Limit.

	ERCOT Staffing Impact
	This will require no new maintenance impact.

The development will be handled by existing staff (extend existing contracts between 65 to 85 hours ($115 / hour).

	Business Functions/ Processes Impact
	PCR Ownership will now be considered in all ownership rules.

	Operating Practices Impact
	PCR Ownership will now be considered in all ownership rules.


	Comments
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