ERCOT Impact Analysis Report

	PRR Number
	364PRR
	PRR Title
	RPRS Payment and Charge Calculations

	Impact Analysis Date
	10/21/2002

	Cost/Budgetary Impact
	Significant, many code changes, new table structures, accessing more information from Resource Plan, SCADA inputs, Package III reports and changes to the Settlement Statement format.

	Implementation Timeline
	TBD



	ERCOT IT System Change
	Performance of the Rate Schedule will be a primary issue.  There are iterations of code to calculate many variables; ERCOT will need to monitor the effect of the code on system performance to maintain current settlement iterations per batch processing timeline. New tables added to commercial systems for new determinants.

	ERCOT Staffing Impact
	Full automation will have no impact on ERCOT commercial staff

	Business Functions/ Processes Impact
	Commercial systems are affected significantly.  There are new data points required to store in the Lodestar System.  All code would in Replacement Reserve Rate Schedule will require change.  SCADA data will now be stored and accessed by the Settlement Rate Language.  Package III will require new determinants and changes to Replacement Reserve extracts.

	Operating Practices Impact
	


	Comments


Current ERCOT commercial systems have a rate schedule for Replacement Reserve capacity settlement.  This PRR will completely change the current rate schedule and require substantial new information for settlement.  The following items are available in current design:

· Resource Schedule by settlement interval

· Balancing Up Energy and Bid information

· Market Clearing Price of Capacity

· AS awards and self arrange values

· All Adjusted Metered Load values for each settlement interval

New items that would need to be stored in the commercial system are the following:

· Excess Capacity in Resource Plan

· High Sustained Limit (HSL) from Resource Plan

· HSL from SCADA telemetry

The new items to be stored in the commercial systems will require a suitable table structure to call the determinants for the calculations.  All calculations will require coding including the following:

· Maximum Resource Schedule at time of RPRS award and Adjustment Period, simple

· Excess Capacity of Resource Plan, moderate

· Balancing Energy Service Up, complex

· Accepted Unit Adjustment RPRS service, moderate

· Maximum Load Imbalance, simple
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