ERCOT Impact Analysis Report

	PRR Number
	360PRR
	PRR Title
	Relaxed Balanced Schedules

	Impact Analysis Date
	September 19, 2002

	Cost/Budgetary Impact
	

	Implementation Timeline
	Approximately 8 weeks for building new displays

	ERCOT IT System Change
	Building new displays for monitoring changes to resource plans and the impact on capacity sufficiency and congestion.

	ERCOT Staffing Impact
	~ 1 additional operator to staff Day Ahead desk 24 hours/day. 

	Business Functions/ Processes Impact
	ERCOT must have the ability to open and run additional replacement markets during the adjustment period in order for the costs of capacity purchases to be properly charged back to QSEs which are scheduled less then their obligations.  This requires the completion of Build 3. 

	Operating Practices Impact
	Will require a process to continuously monitor the difference between the capacity available and the current sum of resource plans and a process to continuously monitor the areas in which congestion could develop due to units coming offline during the night in response to relaxed balanced schedules.   This will probably require a 24 hour Day Ahead desk. 
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