ERCOT Impact Analysis Report

	PRR Number
	356PRR
	PRR Title
	SCE Performance Requirement

	Impact Analysis Date
	9/16/2002

	Cost/Budgetary Impact
	ERCOT POS changes w/ testing:  4 weeks, and QSE testing:  2 weeks)

Package II 

	Implementation Timeline
	3 months after start of project for Package I Changes.

Package II:

Requirements Phase - 1 week

Design - 2 weeks

Coding and Build - 6 weeks 

Testing - 6 weeks

Integration and Test - 3 weeks

Migration - 1 week

Total approximate timeline: 19 weeks



	ERCOT IT System Change
	POS RTGEN codeset and new/revised HIS table.  RTGEN will calculate a 5-minute of SCE for each QSE and will calculate a ERCOT Net SCE 5-minute average.  RTGEN will also be modified to send out two new analogs/setpoints to each QSE (ERCOT Net SCE and total regulation deployed).  HIS recording definitions will be revised to add a new SCE column.  The existing RASCE and BASCE columns in HIS tables will remain as is in order to support existing applications using these columns.

Package II:

The SCE Performance Requirement requires a new charge type for the re-allocation of Ancillary Service dollars based on SCE performance.  This reallocation charge type would require code for calculation, formatting of the base Lodestar tables to accept the new charge type, create new bill determinants, and format the statement file for the new charge type.  Lodestar will also require table structure to capture and store QSE SCE information that is not currently passed or stored into Lodestar.  Package III would need to be configured to accept the new Bill Determinants into the extracts process.  NOTE: There is no request for a Data Warehouse report in these specifications, and it is assumed that the PUCT MOD group may want a report created to monitor SCE performance and Ancillary Service Reallocations developed in COGNOS.  This cost estimate does not include these potential reports.

	ERCOT Staffing Impact
	6 work-weeks using existing staff

	Business Functions/ Processes Impact
	A new Package 3 Report will need to be developed using the new QSE SCE and ERCOT Net SCE 5-minute averages. Package 2 will need to be modified to use the QSE SCE and ERCOT Net SCE 5-minute averages for settlement.

	Operating Practices Impact
	QSEs will need to modify their EMS in order to perform shadow settlement using this new method.  QSEs will need to modify their EMS to receive ERCOT Net SCE and total regulation deployed.  This is anticipated to be a low impact on QSEs and ERCOT.


	Comments




This impact analysis only covers the schedule for Package 1 activities.

All ERCOT POS software and database work can be done in 4 weeks.

The three-month schedule is based on the assumption that QSEs will provide priority to testing the two new analog outputs that they will be receiving.  

The work involved in this PRR overlaps PRR358.
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