ERCOT Impact Analysis Report

	PRR Number
	620
	PRR Title
	Notifying QSEs of their DBES Percentages

	Impact Analysis Date
	October 12, 2005

	Credit Impacts
	YES _______                       NO ___X__

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	None

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	ERCOT needs three months to update Control Room Operations procedures documentation and notify staff of changes.

	ERCOT Staffing Impacts (across all areas)
	Negligible staffing impact.  An additional task would be required of Control Room Operations staff to send out a notification to QSEs when the Down Balancing Energy Service (DBES) percentage requirement changes.  This impact to staff is negligible because the percentage rarely changes and the notifications do not take much time to send.

	ERCOT Computer System Impacts
	Negligible system impact.  There will be a one-time impact to stop the programmatic process that sends out the notifications regarding the DBES percentages.  This system change can be implemented in less than a day and can be performed by ERCOT staff.

	ERCOT Business Function Impacts
	This PRR will add a task to Control Room Operations procedures, but the occurrence of the percentage requirement changing, and thus the performance of the task, will be rare.

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	The method of notifying QSEs of the change in the DBES percentage will be changed from a frequent programmatically sent message to a notification sent by Control Room Operations only when the DBES percentage requirement changes.
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