DRAFT 10/21/05
MINUTES OF THE TAC Nodal Transition Plan Review Group meeting
ERCOT Met Center – Austin 

7620 Metro Center Drive

Austin, Texas 78744

October 21, 2005;  9:30AM – 4:00PM

BJ Flowers, chair of the TAC Nodal Transition Plan Review Group, called the meeting to order. 
Attendance:

	BJ Flowers
	TXU

	Liz Jones
	TXU

	Ron Hinsley
	ERCOT

	Mark Bruce
	FPL

	Shannon McClendon
	Residential Consumers

	Dan Jones
	CPS

	Randy Jones
	Calpine

	Jayant Tamby
	ERCOT

	Diana Zake
	ERCOT

	Kristi Hobbs
	ERCOT

	Parviz Adib
	PUCT Staff

	Bob Helton
	AEP

	Raphael Lozano
	PSEG Texgen I

	Barbara Clemenhagen
	Sempra

	Jeff Brown
	Coral Power

	Manny Munoz
	CenterPoint Energy – via phone

	Michelle Trenery
	First Choice – via phone

	Clayton Greer
	Constellation

	Adrian Pieniazek
	Texas Genco

	Kristy Ashley
	Exelon

	Jeff Gilbertson
	ERCOT

	Trip Doggett
	ERCOT

	Sharon Mays
	DME

	Les Barrow
	CPS Energy

	Dan Jones
	CPS Energy

	Richard Gruber
	ERCOT

	Bob Helton
	ANP

	Aaron Walters
	Direct Energy


Antitrust Admonition
Kristi Hobbs read the ERCOT Antitrust Guidelines allowed as the meeting began.  

ERCOT Readiness Plan Update
Ron Hinsley presented an update of ERCOT’s Readiness Plan.  When reviewing the Organization Strawman, Mr. Hinsley noted that the job description for the Program Leader (one additional FTE to ERCOT Staff) is almost complete and should be posted next week; the organization chart has been changed to reflect that IT personnel will report to the IT Program Manager and business personnel to the Business Program Manager; and that the Finance & Administration role will be similar to that of a controller.  Mr. Hinsley indicated that the Executive Project Team consists of Tom Schrader, Sam Jones, Steve Byone, Ray Giuliani, and himself.  Mr. Hinsley also noted that 20 to 30 ERCOT staffers (some who worked with TNT) have already begun working on transition activities on a part-time basis.  Mr. Hinsley stated that those activities include reading the Nodal Protocols to identify gaps and preparing a list of questions for the Transition Plan Task Force (TPTF).
Mr. Hinsley then reviewed the Process Flow diagram.  Mr. Hinsley indicated that ERCOT Staff had modified the flow so that the final requirements would be approved by TPTF and TAC and the references to “teams” and “MCT” had been replaced by “Market Participant”.  Mr. Hinsley added that ERCOT Staff will announce meetings early and specify the most pertinent skills sets that attendees should possess.  Clayton Greer asked what the timeline for Requests for Interest (RFIs) would be.  Mr. Hinsley explained that the diagram does not show the entire project plan, but he would add a timeline showing TPTF review of both RFIs and Requests for Proposals (RFPs).  Ms. Flowers noted that after TPTF review, modifications should be reflected in either the Nodal Protocols or business requirements documents.  Ms. Flowers added that those documents should be dated and versioned for tracking purposes.  Liz Jones suggested that Mr. Hinsley add a footnote on the Process Flow diagram describing how issues will be incorporated after review by TPTF.  Mr. Hinsley explained that the RFI process will be concurrent with development of the business requirements and the RFP process would precede development of the design documents.  Mr. Hinsley emphasized that ERCOT Staff will make contract decisions regarding vendors but that the market will be able to comment on RFPs.
Mr. Greer noted that there has been no resolution to the protocol change process.  Mr. Greer suggested that the TPTF develop Nodal Protocol Revision Requests (PRRs) that would then be processed through the Protocol Revision Subcommittee (PRS).  Mr. Greer cautioned the group to be mindful that the Public Utility Commission of Texas (PUCT) may order additional revisions.  Parviz Adib stated that he is expecting some refinements to current Protocols by the PUC, for example in provisions for real-time co-optimization.  Ms. Jones stated that such changes cannot be built until they are known.  Mr. Hinsley concurred, indicating that ERCOT Staff needs to know as much as possible about any impending change as soon as possible.  Mr. Adib ventured that it would be optimistic to expect a decision from the PUCT in March of 2006.  Ms. Flowers noted that the pens-down date has not yet been set.

Ms. Flowers stated that the chair and vice-chair of the TPTF must be established quickly.
Mr. Hinsley stated that the modified timeline would be available next week.

Review of Combined Document
The group reviewed each section of the Transition Plan document, agreeing to numerous edits.  After completing the review, the group discussed the grey boxed proposal in Section 5.4.11, Real Time Operation and Settlement, from PUCT Staff that generators submit cost-based offer curves into the Day Ahead and Real Time Markets for 60 days.  Bob Helton stated that “cost” was undefined.  Ralph Lozano indicated that a definition should include fuel costs and short and long term opportunity costs.  Mr. Lozano opined that a full definition would expose market information that companies prefer to maintain as confidential.  Jeff Brown suggested that the paragraph be removed from the Transition Plan, indicating that if such a suggestion came from a PUCT order or rule parties would have the opportunity to make their cases before the Commission.
Mr. Adib acknowledged the validity of the arguments and stated that PUCT Staff has different venues with which to approach Market Participants.  Mr. Adib agreed that there is insufficient detail in the grey box and offered to work with stakeholders to develop definitions.  Mr. Adib indicated that PUC Staff will propose the provision in testimony at PUCT proceedings if necessary.  Mr. Adib added that Chairman Hudson supports Staff’s objectives.  Mr. Adib noted that MISO has already incorporated a similar provision and that PUCT Staff is convinced it should also be incorporated in ERCOT.  
Mr. Randy Jones countered that MISO is different because generators file cost-based rates at FERC.  Barbara Clemenhagen asked how the PUCT Staff would reconcile the need for rate cases to estimate costs for all the generators in ERCOT.  Mr. R. Jones argued that the grey box should be deleted because flexibility is not defined; systems will be run in parallel for a while; stakeholders, ERCOT, and PUCT should examine the results of system mitigation before adopting such language; there are many externalities that are not within the control of generators; and that if the implementation schedule is delayed in to the summer months, the grey box language is untenable.  Ms. Jones added that the Transition Plan was developed by consensus and there is no consensus on this issue.  Ms. Jones also questioned the PUCT proceeding that the issue would be appropriately addressed, the transition proceeding
, the Nodal Protocols case
, or some other proceeding.  Mark Bruce opined that the Transition Plan is not the appropriate place for such provisions and that the Commissioners should make the decision.
Dan Jones disagreed with Mr. R. Jones, stating that something was needed and suggested that a heat-rate based mechanism could be used.  Mr. Helton stated that another option is to keep or maintain the last month of average bid curves adjusted for fuel costs.  Mr. Lozano indicated that the current bid caps could be maintained.  Ms. Clemenhagen added that it may be better to establish both a floor and a cap.
Mr. Adib concluded that PUCT Staff did not intend to have rate cases and preferred to use Docket No. 31540.  Shannon McClendon suggested that Mr. R. Jones develop a presentation for TAC and that Mr. Adib and Mr. D. Jones provide background information on the issue.

At the end of the discussion, the group agreed to delete the grey box from Section 5.4.11 and replace it with consensus language in new Section 6.1(m).  The group also agreed to rename the document “ERCOT Nodal Transition Plan.”

There being no further business, Ms. Flowers adjourned the meeting.  
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� Project No. 31600, Transition to an ERCOT Nodal Market Design.


� Docket No. 31540, Proceeding to Consider Protocols to Implement a Nodal Market in the Electric Reliability Council of Texas Pursuant to Subst. R. §25.501.
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