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Overview

As the retail electric market matures, Market Participants may identify areas for improvement to fit the changing needs of the market.  Those areas may require system changes, which could involve modifications to the Texas Standard Electronic Transactions used for communication between Market Participants.  

This document will cover changes necessary for the Texas Standard Electronic Transactions in order to support the Market need to implement a transactional solution for situations when a Competitive Retailer will no longer participate in the retail market.  

Assumptions

The accuracy of this document is dependent upon the RMS approved language for the Mass Customer Transition Process documented in the Retail Market Guide.  

Dependencies

The solutions provided in this document require direction from the Retail Market Subcommittee with regard to the implementation of the solution by all CRs who are or become qualified to be selected as a POLR.   

Responsive Default CR

Customer Dropped by CR – Revert to POLR

Process Flow

In the event the CR defaulting participates in the transition of customers to the POLR, the following process will apply:
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(1) (1A)

Responsive Default CR-Customer Dropped by CR, Revert to POLR

Receives 867_03Final and 867_04

Initial Meter Reads & forwards to 

CRs; Updates Registration 

database

(9)

Performs Meter 

Read and sends 

867_03Final and 

867_04Initial 

Meter Reads

Receives 867_03

Final Meter Read

(11)

814_10

814_11 

(reject only)

867_03

867_03

814_03

Receives 

867_04Initial 

Meter Read

(12)

867_04

(2)

(10)

867_04

(5)

814_11

Receives 

814_11Drop to 

POLR 

Response 

(accept)

(3)

Receives 814_03Switch 

CR Notification Request; 

sends 814_04Premise 

Info and 867_02Historical 

Usage (if

requested)

P

O

L

R

(8) (6)

814_14

814_15

(7)

867_02

(4)

Receives814_14Drop to POLR 

Enrollment Request and 867_02

Historical Usage; Sends 814_15

response

Sends 814_03Switch CR

 Notification Request to 

TDSP; Sends 814_14Drop to POLR 

Enrollment Request and 867_02Usage 

History to POLR; Sends 814_11

Response to Default CR

814_04

867_02

Sends 814_10

Drop to POLR 

Request & may 

receive 814_11

reject response

Receives 

814_10Drop to 

POLR Request 

from Default CR 


Transactional Impacts

· Review all transactions for references to Drop to AREP to determine if text needs to be updated to include Drop to POLR

· Add the BGN07 data element to the following transactions:

· 814_10, 814_03, 814_04, 814_14

· Add ‘TS’ to the list of acceptable codes in the BGN07 data element for the following transactions:

· 814_10, 814_03, 814_04, 814_14

· Conditional:  Used only when transaction is sent as part of a Mass Transition

· Update the ASI002 gray box to indicate ‘Drop to AREP’ for the following transaction:

· 814_10

· Add ASI003 data element with the gray box ‘Drop to POLR’ for the following transaction:

· 814_10

· Update ASI gray box in example for the following transaction

· 814_14

· Update the BGN06 to indicate that it will relate back to the BGN02 of the Drop to POLR or Drop to AREP for the following transaction:

· 814_14

· Update the N1(AREP) segment information to indicate it is for a POLR, and update the PLR gray box to indicate it is for a Provider of Last Resort to the following transaction:

· 814_14

· Add the N1~SJ to communicate the AREP Duns information the following transactions

· 814_14, 814_15

· Update the LIN11 to indicate the ‘DRP’ code will also be used for a Drop to POLR in the following transactions:

· 814_03, 814_04

Issues

· At what point should the TDSP estimate or get the cycled read?  What is the deciding factor? Decision needs to be updated in the RMG.

· Customer information sent by the defaulting CR may not be accurate.  If expectation is to forward that information on to the POLR they won’t have accurate data
Unresponsive Default CR – Alternative 1

ERCOT initiates Drop to POLR

Process Flow

In the event the CR defaulting does not participate in the transition of customers to the POLR, the following process would apply should the Market agree for ERCOT to initiate the process:


[image: image2.emf]C

u

s

t

o

m

e

r

N

e

w

 

C

R

E

R

C

O

T

T

D

S

P

D

e

f

a

u

l

t

 

C

R

Unresponsive Default CR Alternative 1: ERCOT initiates Drop to POLR

Receives 867_03Final and 867_04

Initial Meter Reads & forwards to 

CRs; Updates Registration 

database

(8)

Performs Meter 

Read and sends 

867_03Final and 

867_04Initial 

Meter Reads

Receives 867_03

Final Meter Read

(10)

867_03

867_03

814_03

Receives 

867_04Initial 

Meter Read

(11)

867_04

(1)

(9)

867_04

(4)

814_11

Receives 

814_11Drop to 

POLR 

Response 

(accept)

(2)

Receives 814_03Switch 

CR Notification Request; 

sends 814_04Premise 

Info and 867_02Historical 

Usage (if

requested)

P

O

L

R

(7) (5)

814_14

814_15

(6)

867_02

(3)

Receives814_14Drop to POLR 

Enrollment Request and 867_02

Historical Usage; Sends 814_15

response

Sends 814_03Switch CR

 Notification Request to 

TDSP; Sends 814_14Drop to POLR 

Enrollment Request and 867_02Usage 

History to POLR; Sends 814_11

Response to Default CR

814_04

867_02

Default CR sends 

POLR customer 

information

CR updates 

systems with the 

customer 

information


Transactional Impacts

· Review all transactions for references to Drop to AREP to determine if text needs to be updated to include Drop to POLR

· Add the BGN07 data element to the following transactions:

· 814_10, 814_03, 814_04, 814_14

· Add ‘TS’ to the list of acceptable codes in the BGN07 data element for the following transactions:

· 814_10, 814_03, 814_04, 814_14

· Update the ASI002 gray box to indicate ‘Drop to AREP’ for the following transaction:

· 814_10

· Add ASI003 data element with the gray box ‘Drop to POLR’ for the following transaction:

· 814_10

· Update ASI gray box in example for the following transaction

· 814_14

· Update the BGN06 to indicate that it will relate back to the BGN02 of the Drop to POLR or Drop to AREP for the following transaction:

· 814_14

· Update the N1(AREP) segment information to indicate it is for a POLR, and update the PLR gray box to indicate it is for a Provider of Last Resort to the following transaction:

· 814_14

· Add the N1~SJ to communicate the AREP Duns information the following transactions

· 814_14, 814_15

· Update the LIN11 to indicate the ‘DRP’ code will also be used for a Drop to POLR in the following transactions:

· 814_03, 814_04

Issues

· In the event the Defaulting CR does not participate and ERCOT agreed to provide the 814_03s to the TDSP, the 814_14s to the POLR would not have accurate customer information, unless the decision was made for ERCOT to house customer information.  
· If decision was made by Mass Transition to have ERCOT house the customer information, this information could be sent on the 814_14 to the POLR.
· If a 3rd party was used to house customer information, who would obtain the information – ERCOT, POLR?
· If the 814_03 was kicked off by ERCOT would the BGN06 exist or would the 03 be treated as an initiating transaction and only include the BGN02?
· ‘Initiating’ transaction to ERCOT could be an 864 from the POLR with the list of ESIIDs transitioning that need 814_03s sent to the TDSP
Unresponsive CR – Alternative 2

POLR Initiates Switch 

Process Flow

In the event the CR defaulting does not participate in the transition of customers to the POLR, the following process would apply should the Market designate the POLR as the initiator of the default process:
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(1)

(1A)

Unresponsive Default CR Alternative 2: POLR Initiates Switch

Receives 867_03Final and 867_04

Initial Meter Reads & forwards to 

CRs; Updates Registration 

database

(9)

Performs Meter 

Read and sends 

867_03Final and 

867_04Initial 

Meter Reads

Receives 867_03

Final Meter Read

(11)

814_01

814_02 

(reject only)

867_03

867_03

814_03

Receives 

867_04Initial 

Meter Read

(12)

867_04

(2)

(10)

867_04

(8)

814_06

Receives 

814_06Drop 

due to Switch 

Request

(3)

Receives 814_03Switch 

CR Notification Request; 

sends 814_04Premise 

Info and 867_02Historical 

Usage (if

requested)

P

O

L

R

(7) (5)

814_05

(6)

867_02

(4)

Receives814_05Enrollment Response 

and 867_02Historical Usage; 

Sends 814_03Switch CR

 Notification Request to 

TDSP; Sends 814_05Enrollment 

Response and 867_02Usage History to 

POLR; Sends 814_06Drop due to 

Switch Request to Default CR

814_04

867_02

Sends 814_01

Switch to POLR 

Request & may 

receive 814_02

reject response

Receives 814_01

Switch to POLR 

Request from 

Default CR 

Default CR sends 

ERCOT customer 

information

POLR updates 

systems with the 

customer 

information

ERCOT sends 

POLR customer 

information


Transactional Impacts

· Add ‘TS’ to the list of acceptable codes in the BGN07 data element for the following transactions:

· 814_01, 814_03, 814_04, 814_05

· Update the ‘TS’ gray box to indicate the code will bypass the customer protection period at ERCOT

· Provide example in the back of each guide to show code use

Issues

· If a 3rd party was used to house customer information, who would obtain the information – ERCOT, POLR?
· What if the POLR does not initiate the switch as quickly as the Market has designated?
Alternative Comparison

Pros and Cons Matrix

The following matrix provides the pros and cons for the  three alternatives provided in the Texas SET Impact Analysis to the Market.  

	Options
	Pros
	Cons

	Responsive CR
	With cooperation, more Customer Information of the three alternatives
	Cooperative CR may not have the ability to send transactions

	
	Would not require changes to Drop to AREP business process
	 Past default situations have proven that in the majority CRs defaulting do not participate in the process

	
	Would allow process to be used for one off Drop to POLR situations
	Relying on Default CR to participate is a risk to the overall Market resulting in manual processes to get customers switched time delay

	
	Minimal cost to the Market (business process already exists, minor transaction changes)
	Solution would require RMS to mandate that all CRs must implement the solution

	
	
	All CRs qualified to be a POLR would be required to code for accepting the POLR enrollment transaction

	 
	 
	

	Unresponsive CR – ERCOT initiates
	Ensures quicker transactional processing by initiation by ERCOT. Alleviates the issue of the CR limitation on submitting 50  switches per day for a Mass Transition
	Giving more responsibility to ERCOT. 

	
	Minimal CR changes to get the customer switched
	Significant system changes to ERCOT's systems to incorporate the new business process

	
	Customer switch is not dependent upon the defaulting CR
	All CRs qualified to be a POLR would be required to code for accepting the POLR enrollment transaction

	
	 Solution could be used regardless of whether the CR is cooperating or not.
	=Cost to implement will be spread over all MPs, including CR who would not have to implement this process

	
	One time cost to entire market
	

	 
	 
	 

	Unresponsive – POLR initiates
	Long term process that utilizes the current solution with modifications for transitioning ESIIDs from CR to CR
	Time delay with Initiation of Process:

-Hand off from ERCOT to the POLR to set up accounts to initiate the 814_01s

- Additional staffing/costs for POLR to initiate 814_01s in time

- Currently CRs who participated in process could only send 50 per day



	
	POLR controls process for getting the customer switched
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<Function>


Customer


New CR


ERCOT


TDSP


Default CR


Default CR sends POLR customer information


CR updates systems with the customer information


Unresponsive Default CR Alternative 1: ERCOT initiates Drop to POLR


Receives 867_03 Final and 867_04 Initial Meter Reads & forwards to CRs; Updates Registration database


(8)


Performs Meter Read and sends 867_03 Final and 867_04 Initial Meter Reads


Receives 867_03 Final Meter Read


(10)


867_03



867_03


814_03


Receives 867_04 Initial Meter Read


(11)


867_04


(1)


(9)


867_04


(4)


814_11


Receives 814_11 Drop to POLR Response (accept)


(2)


Receives 814_03 Switch CR Notification Request; sends 814_04 Premise 
Info and 867_02 Historical Usage (if
requested)


POLR


(7)


(5)


814_14


814_15


(6)


867_02


(3)


Receives 814_14 Drop to POLR Enrollment Request and 867_02 Historical Usage; Sends 814_15 response


Sends 814_03 Switch CR
 Notification Request to 
TDSP; Sends 814_14 Drop to POLR Enrollment Request and 867_02 Usage History to POLR; Sends 814_11 Response to Default CR


814_04


867_02
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ERCOT


TDSP


Default CR
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Unresponsive Default CR Alternative 2: POLR Initiates Switch


Receives 867_03 Final and 867_04 Initial Meter Reads & forwards to CRs; Updates Registration database


(9)


Performs Meter Read and sends 867_03 Final and 867_04 Initial Meter Reads


Receives 867_03 Final Meter Read


(11)



814_01


814_02 
(reject only)


867_03



867_03


814_03


Receives 867_04 Initial Meter Read


(12)


867_04


(2)


(10)


867_04


(8)


814_06


Receives 814_06 Drop due to Switch Request


(3)


Receives 814_03 Switch CR Notification Request; sends 814_04 Premise 
Info and 867_02 Historical Usage (if
requested)


POLR


(7)


(5)


814_05


(6)


867_02


(4)


Receives 814_05  Enrollment Response and 867_02 Historical Usage; 


Sends 814_03 Switch CR
 Notification Request to 
TDSP; Sends 814_05 Enrollment Response and 867_02 Usage History to POLR; Sends 814_06 Drop due to Switch Request to Default CR


814_04


867_02


Sends 814_01 Switch to POLR Request & may receive 814_02 reject response


Receives 814_01 Switch to POLR Request from Default CR 


Default CR sends ERCOT customer information


POLR updates systems with the customer information


ERCOT sends POLR customer information
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Receives 814_10 Drop to POLR Request from Default CR 
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Responsive Default CR-  Customer Dropped by CR, Revert to POLR


Receives 867_03 Final and 867_04 Initial Meter Reads & forwards to CRs; Updates Registration database


(9)


(4)


Performs Meter Read and sends 867_03 Final and 867_04 Initial Meter Reads


Receives 867_03 Final Meter Read


(11)



814_10


814_11 
(reject only)


867_03



867_03


Sends 814_10 Drop to POLR Request & may receive 814_11 reject response


814_03


814_04


Receives 867_04 Initial Meter Read


(12)


Receives 814_14 Drop to POLR Enrollment Request and 867_02 Historical Usage; Sends 814_15 response


867_04


(2)


(10)


867_04


(5)


814_11


Receives 814_11 Drop to POLR Response (accept)


867_02


(3)


Receives 814_03 Switch CR Notification Request; sends 814_04 Premise 
Info and 867_02 Historical Usage (if
requested)


POLR


Sends 814_03 Switch CR
 Notification Request to 
TDSP; Sends 814_14 Drop to POLR Enrollment Request and 867_02 Usage History to POLR; Sends 814_11 Response to Default CR


(8)


(6)


814_14


814_15


(7)


867_02



