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 D R A F T

MINUTES OF THE ERCOT COMMERCIAL OPERATIONS SUBCOMMITTEE (COPS) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

September 27, 2005; 9:30AM – 3:30PM
BJ Flowers called the meeting to order on September 27, 2005at 10:01AM.  


Attendance:

	Gross, Blake
	AEP
	Member

	Potters, Susan
	AEP
	Guest (via teleconference)

	Stanfield, Leonard 
	Austin Energy
	Member

	Briscoe, Judy
	BP Energy
	COPS Vice Chair (via teleconference)

	Johnson, Eddie
	Brazos Electric
	Member

	Lookadoo, Heddie
	BTU
	Guest (via teleconference)

	Collard, Zachary
	CenterPoint Energy
	Member Representative (for D. Walker)

	Waters, Garry
	Competitive Assets
	Guest

	Kolodziej, Eddie
	Customized Energy
	Guest (via teleconference)

	Moore, Chuck
	Direct Energy
	Guest

	Morales, Rita
	Direct Energy
	Guest

	Boren, Ann
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Hailu, Ted
	ERCOT
	Staff

	Kettlewell, Bill
	ERCOT
	Staff

	McCafferty, Cary
	ERCOT
	Staff

	Roberts, Randy
	ERCOT
	Staff

	Zake, Diana
	ERCOT
	Staff

	Mian, Amy
	Fire Fly Electricity


	Member

	Trenary, Michelle
	First Choice Power
	Guest

	Traffanstedt, Jill
	LCRA
	Member Representative (for K. Riordon)

	Shepard, Christa
	Sempra Energy
	Guest

	Plunkett, Derenda
	Texas Genco
	Guest

	Hudson, Alan
	The Structure Group
	Guest

	Flowers, BJ
	TXU Energy
	COPS Chair


The following Alternate Representatives were present:

Jill Traffanstedt for Ken Riordon
Zachary Collard for DeAnn Walker
1.  Antitrust Admonition
BJ Flowers read the ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  Flowers noted that COPS did not have full participation due to the effects of Hurricane Rita.  However, quorum was established.
2.  Agenda Review and Discussion
BJ Flowers reviewed the details of the agenda.  There were no substantive changes or additions to the agenda.  
3. Approval of Draft August 23, 2005 COPS Meeting Minutes (see attachments)
The draft August 23, 2005 meeting minutes were presented for approval.  A motion was made by Leonard Stanfield and seconded by Eddie Johnson to approve the draft August 23rd COPS meeting minutes as presented.  The motion was approved by unanimous voice vote.  
4.  August TAC Meeting Update
BJ Flowers gave a brief update on the September 7th Special TAC meeting and September 8th TAC meeting.  Flowers  reported that on September 7th, TAC convened a special joint meeting to discuss the nodal market and to get updates from TNT, ERCOT, and PUC Staff.  PUC has opened 2 proceedings and a contested Docket to provide the opportunity for the market to participate in this rulemaking.  ERCOT provided updates on the progress made toward finalizing the Nodal Protocols.  TNT presented a Transition Plan Outline and governance model for the next steps toward a Nodal Market.  TAC voted to approve the concept and direction of the management section in the transition plan outline and will review the full details of the plan at the October TAC meeting.  Ted Hailu gave a brief update on the September 8th TAC meeting.  He stated that the following PRRs were approved:

· PRR 593 – Reporting of Net Generation and Load
· PRR 598 – Extension of Credit Against OOM Start Up

· PRR 602 – Ancillary Service Obligation for DC Tie Exports

· PRR 606 – User Security Administrators and Digital Certificates

· PRR 612 – Ancillary Service Procurement During the Adjustment Period

Hailu stated that PRR 567 – Block Bidding of Ancillary Services was remanded to the PRS by TAC for further discussion on the Cost Benefit Analysis.  The 2005 prioritizations for PRR 565 – Calculation of Losses for Settlement, PRR 577 – Availability of Aggregated Load by TDSP, and SCR 743 – QSE Dispute Extract were also approved.  Hailu reported that the 2006 CSCs and Zones were approved by TAC and will remain the same for 2006.  COPS gave an update on the 17 to 10 day efforts and work in regards to Protocols for the Day Ahead Market.  

For additional details, the TAC minutes are posted on the ERCOT website.  The next regular TAC meeting is scheduled for October 6, 2005 at the ERCOT Met Center – Austin. 
5.  Working Group Reports
A. Data Extracts Working Group – 
· DRAFT PRR – ESIIDs Incorrectly Place into Inactive Status - Zachary Collard stated that an issue where ESIIDs that were in an inactive status at ERCOT but were active at the TDSP and CR was brought up at the August RMS meeting.  This issue was referred to COPS and subsequently referred to DEWG.  Collard stated that only seven (7) ESIIDs were affected by this issue.  The proposed Protocol language in the draft PRR will provide the ability for ERCOT to re-instate these ESIIDs incorrectly placed into an inactive status.  Collard explained that with this Protocol change, if an ESIID is placed into inactive status and both parties agree that this is an error, ERCOT will have the authority to reinstate it.  The language changes in the PRR were reviewed.  Betty Day pointed out that when an ESIID is in inactive status, ERCOT sees them as retired and cannot accept data to load into the system.  A motion was made by Michelle Trenary that COPS recommend endorsement of PRR 634.  Amy Mian seconded the motion.  If the PRR is approved by COPS,  it will be considered at the October PRS meeting and then go to the November TAC meeting for approval.  It was pointed out that load could pose an issue and that ERCOT find out what type of ESIIDs are affected by this PRR.  The operational affect of activating an ESIID needs to be determined and coordinated.  The motion was approved by unanimous voice vote.   
· Requirement for SCR 743 – QSE Dispute Extract – Zach Collard stated that the requirements were reviewed for SCR 743 at DEWG, however there were no QSEs present.  This was to give a brief review to COPS in case there were any questions.  Bill Kettlewell gave background on SCR 743 stating that it was intended to push dispute information to QSEs through an ERCOT extract, allowing them to track dispute status through an automated process.  Extracts will be provided on a daily basis to QSEs via the ERCOT TML.  Kettlewell reviewed the list of data fields contained in the daily CSV.  He stated that this included all data points that are useful in a settlement dispute.  The purpose in bringing this to COPS was to get additional input in regards to the development of the extract.  Ted Hailu pointed out that although ERCOT would like to capture the market participants’ input, they would like to remain on schedule to accomplish this project by the end of 2005.  Judy Briscoe agreed, stating that the goal should be getting this extract to the market participants instead of focusing on changes and that eventually, in the future, suggested changes could be considered.
B. Market Participant Default Taskforce Update – Ted Hailu reported on the activities of the Market Participant Default Joint Taskforce.  The RMS Taskforce is currently looking at a long-term transactional solution and obtaining/maintaining customer information.  The WMS Taskforce has submitted two PRRs which include PRR 624 – Clarification of Market Participant Default Language which proposes changes that strengthen or clarify Protocol language that address default situations and PRR 625 – Clarification of Emergency QSE language which proposes changes that strengthen or clarify Protocol language that addresses when and how Emergency QSEs may be used.  These will be addressed at the September PRS meeting.  Hailu gave a review of recent customer transition activity stating that, on August 29th, a REP in the ERCOT Region made a business decision to exit the market.  The REP represented approximately 600 ESI IDs and 40 MWh of load per day.  As of September 13th, all initiating transactions had been submitted by POLRs and 60% of ESI IDs have transitioned away from the exiting REP.  Hailu reported that on September 9th, ERCOT initiated the mass transition process for the ESI IDs represented by USAVE Energy Services, Inc., a QSE and REP in the ERCOT Region.  USAVE represents approximately 550 ESIIDs and accounts for less than 65 MWh of Load per day.  Hailu stated that this was ERCOT’s first attempt to work through a situation in which the Market Participant did not provide the information required by the RMG.  As of September 13th, 16% of initiating transactions had been submitted by POLRs.   

Leonard Stanfield asked if the Taskforce had formed an opinion if shortening the timeframe between the invoicing date and due date would decrease exposure to the market.  Hailu stated that the taskforce has not considered this issue.  Cheryl Yager stated that this would have an impact, however, the biggest impact to credit is moving ESI IDs to the POLRs in a timely manner.  She stated that the shortening of the timeframe was helpful but not mission critical.  

6.  PRR 568 – Change Initial Settlement from 17 to 10 Days
Randy Roberts gave a presentation on the 31-day analysis of PRR 568.   Roberts presented the data loading/availability analysis reviewing IDR Data loading statistics and Non-IDR data availability.  He discussed the 8-day NOIE IDR change and the causes of this.  The aggregation results were provided for both generation and load on a QSE and LSE basis as well as results for UFE.  The generation data for the entire 31 day period was presented noting that the changes were small.  The average load differences for QSEs and LSEs were also reviewed.  Betty Day stated that from a load perspective, ERCOT does not see any significant issues from the analysis.  Cheryl Yager stated that, from a credit perspective, these were very promising results as long as the accuracy of the data could be maintained.  BJ Flowers informed COPS that TAC would be voting on this issue in November.   
7.  DRAFT PRR – Change Settlement Invoice Due Date from 16 Calendar Days to 4 Business Days
Leonard Stanfield reminded COPS that this Draft PRR was discussed at last month’s COPS meeting.  He stated that this PRR proposes to change the settlement invoice due date from sixteen (16) calendar days to four (4) business days.  Stanfield emphasized that this would reduce credit exposure to market participants.  Cheryl Yager agreed that this PRR would contribute to the reduction of credit exposure.  Stanfield stated that four (4) business days was agreed to for the Day Ahead Market invoice payment process.  It was proposed that using the same scheduling for real time transactions would provide consistency.  Stanfield asked that COPS consider sponsoring this PRR.  An Exelon representative via teleconference stated that four (4) business days seemed to be the most aggressive schedule compared to other ISOs’ settlement processes.  He asked that market participants’ financial administration processes be taken into consideration stating that larger market participants could have invoicing processes with significant timelines.  Exelon hoped to have at least a week to 10 day process.  Eddie Johnson made a motion that COPS sponsor the Draft PRR changing the settlement due date from sixteen (16) calendar days to FIVE (5) business days.  Michelle Trenary seconded the motion. The motion was approved by unanimous voice vote.  COPS will submit this as a COPS sponsored PRR change. 
8.  IDR Threshold for True-Up Settlement Statements
Betty Day presented an issue that ERCOT has recently experienced.  Section 9.2.6 specifies IDR data completeness levels required for True-Up Settlements as 99% ERCOT-wide and 90% per MRE.  Day pointed out that the Protocol requirement was put in place during 2002 when IDR data loading was less efficient. Currently the IDR data completeness levels are consistently above 99% ERCOT-wide. Day stated that several MREs have few IDR ESIIDs and that missing data on a single ESIID can cause these MREs to miss their 90% target.  Day informed COPS that this situation has almost occurred on multiple occasions and could result in a delay of true-up settlements.  The IDR ESIID counts by MRE were shown.  Day stated that larger MREs that have one ESIID missing are passing the 90% requirement; however, smaller MREs with one or two ESIIDs are being penalized for missing data due to volume.  She wanted clarification if this was the intention of the market participants.  If so, the Protocols are working as designed. ERCOT suggested that the 90% requirement apply to MREs with 20 or more IDR ESIIDs.  Michelle Trenary pointed out that, although ERCOT has come close to not running true-up settlements, because of the current Protocols, it has not actually happened.  Eddie Johnson believed that this was a compliance issue that needed to be brought to the attention of the PUC.  Ted Hailu suggested that the ERCOT-proposed language be submitted in a PRR that will come back to COPS for a formal discussion and vote.  There was no objection to this.  
9.  Cost Benefit Analysis for PRR 599 – Notification for Mismatched Inter-QSE Energy Schedules

Paula Feuerbacher gave an overview of PRR 599.  She stated that this PRR would require that notice be provided to both QSEs involved in a mismatch in the event that ERCOT remedies a mismatch as prescribed in PRR 548.  This PRR will provide a record of the amount of the mismatch to both parties involved, which will assist market participants in reconciling mismatches.  Feuerbacher reviewed the new billing determinants and when mismatches occur.  She went through mismatch examples and the mismatch quantity calculation.   Troy Anderson stated that a Cost Benefit Analysis needed to be completed on this PRR.  COPS discussed and completed the CBA which resulted in a Net Benefit of $406,410.00 and a total CBA score of 15.  It was pointed out that the intangible benefit of PRR 599 was that it will reduce overall market participant credit exposure by reducing the amount of settlement dollars.  The CBA was a COPS consensus document.
10.  PUC Docket 31058 (Ancillary Services Resettlement)

Ted Hailu stated that PUC Docket 31058 resulted from a complaint of Direct Energy when they asked ERCOT to resettle Ancillary Services in 2003.  Judy Briscoe had a question regarding the labeling and format of the data sent to QSEs after the resettlement which included “look-back” results, “day-of” results, and the difference between the two.  Ted Hailu explained the definition of the data labeling and format.  Leonard Stanfield stated that he had concerns regarding systems issues and the resettlement.  He stated that ERCOT should have a way to issue ad hoc adjustments.  Kenneth Ragsdale stated via teleconference that the ad hoc adjustments could show up as a miscellaneous debit/credit on the statement; however, he would have to look into this matter further.    
9.  Project Updates
A. EMMS Release 4 (Settlement Impacts) – Bill Kettlewell discussed the settlement impacts of EMMS Release 4.  Kettlewell stated that EMMS Release 4 was a package of upgrades to ERCOT’s Energy and Market Management System.  This is scheduled for implementation on October 5, 2005.  Settlement Impacts include the resource plan timeline, OOME and OOMC, local congestion settlements, and the replacement reserve service market.  Kettlewell reviewed each impact in detail showing the impacted determinants and settlement calculations.  Kettlewell stated that, when EMMS Release 4 is implemented, the stakeholders will be updated continuously on the progress.  There will be ample notification as to when the replacement reserve service will be implemented.  

B. Commercial System Projects Update – Paula Feuerbacher reviewed four (4) projects that are bundled with EMMS Release 4 to be implemented on October 5, 2005 which include:
· PR30131_02 – Resource Plan Improvements

· PR30093 – Replacement Reserve

· PR40050 – Resource Specific Bid Limits

· PR30163 – OOM Tool

The Modified Competitive solution is also bundled with EMMS 4 and has a deployment date of October 5th.  She reviewed the new charge types and bill determinants.  PR50025 – Enhance ESI-ID Look-up was reviewed.  Feuerbacher stated that the anticipated delivery date for Phase 1, which included an update to the TML Look-up function to return Station ID, Metered/Un-Metered Flag, Power Region, and Premise Type was targeted for 1st Quarter 2006.  The delivery date for Phase 2 which included an update to the extract to include Station ID, Power Region, Metered/Un-Metered Flag, and Pending Move-in/Move-out was targeted for mid to late 2nd Quarter 2006.  For PR50129 – Revision to Balancing Energy, Feuerbacher stated that the estimated deployment date was December 2005.  
11.  New Business
BJ Flowers stated that for the October COPS meeting, she would like an update on short pays and how to identify extra dollars.  Eddie Johnson stated that he would like short pays detailed on the invoice and for ERCOT to explore this.  It was suggested that COPS discuss revising the invoice.  Betty Day pointed out that this would require system changes.  Flowers suggested that this could possibly be implemented with the Nodal market redesign.  

12. Schedule Future COPS Meetings and Discussion of Future Topics
The next COPS meeting is scheduled for October 25th from 9:30AM – 3:30PM.  Additional COPS meetings are scheduled for November 22, 2005 and December 12, 2005.    

There being no further business, BJ Flowers adjourned the COPS Meeting at 3:05PM on September 27, 2005.  
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