ERCOT Impact Analysis Report

	PRR Number
	613
	PRR Title
	Replacement Reserve Under Scheduled Capacity Delineation

	Impact Analysis Date
	September 16, 2005

	Credit Impacts
	YES _______                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	6-LL (Less than $100k)

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Development, testing, and implementation will take less than 3 weeks.

	ERCOT Staffing Impacts (across all areas)
	None upon system implementation.
In the event of the clearing of a Replacement market prior to the system change, the Settlement team will have an additional workload (that can be absorbed by current staff) to manually account for mismatch schedules when calculating of the Replacement Reserve Service Under scheduled Charge.



	ERCOT Computer System Impacts
	There will be a minor change to the EMMS to Lodestar interface to resolve the Inter-QSE Trade mismatch concerns brought forth in Tenaska’s Comments.


	ERCOT Business Function Impacts
	None upon system implementation.
In the event of the clearing of a Replacement market prior to the system change, the manual workaround process will require Market Operations  to identify and provide to Settlements the appropriate mismatch amounts for each QSE at the time of procurement.


	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	This Impact Analysis is based on ERCOT’s Comments that propose a solution to the mismatch charge allocation concern raised in Tenaska’s Comments.
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