ERCOT Impact Analysis Report 

	PRR Number
	611
	PRR Title
	Reporting of Operation Reserve Capability Under Severe Gas Curtailments

	Impact Analysis Date
	August 23, 2005

	Credit Impacts
	YES _______                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO 



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	None

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project is necessary; however, ERCOT will need six weeks following the approval of this PRR to update Control Room procedures and notify shift personnel of the changes.  See Comments section.

	ERCOT Staffing Impacts (across all areas)
	There will be a minor and temporary increase in workload for existing ERCOT staff to gather alternative fuel capability information from Market Participants during periods where ERCOT has determined there is the potential for fuel curtailments.



	ERCOT Computer System Impacts
	None

	ERCOT Business Function Impacts
	ERCOT will add a function to notify Market Participants of conditions that may cause a reduction in fuel supply and request that Market Participants complete and submit the Alternative Fuel Capability Operating Guide Form.

ERCOT Operations Support staff will analyze the Alternative Fuel Capability Operating Guide Forms sent by Market Participants.


	Grid Operations & Practices Impacts
	ERCOT will add a function for Control Room staff to notify Market Participants of conditions that may cause a reduction in fuel supply and request that Market Participants complete and submit the Alternative Fuel Capability Operating Guide Form.




	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	The impact of this PRR is the same as the impact for OGRR169, Reporting of Reserve Capability Under Severe Gas Curtailments.
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