ERCOT System Change Request

	SCR Number
	738SCR

	SCR Title
	Enhancements to FasTrak Tools

	Other Document Reference/Source
	None

	Requested Resolution
	Creation of Project to Implement the System Requirements for an Enhanced FasTrak Process as defined in SCR 732.

	System Change Description
	FasTrak is the retail transaction issue resolution tool.  However, the system currently in place does not include the capability to track issues by variables such as ESI ID or TDSP, and does not allow determination of issue aging.  In addition, the tool cannot be queried and interfacing with the tool is somewhat cumbersome.  The FasTrak tool needs to be made more user friendly and enhanced with features that will allow issues to be better tracked and manipulated by Market Participants for purposes of better managing the retail transaction issue resolution process. 

	Reason for Revision
	See “System Change Description” above.

	Timeline

	Date Received
	8/10/04

	Date Posted
	8/10/04

	Please see the Master List on the ERCOT website for current timeline information.


	Business Case for Proposed System Change 

[Please provide sufficient detail]


Issue:

FasTrak is the retail transaction issue resolution tool.  However, the system currently in place does not include the capability to track issues by variables such as ESI ID or TDSP, and does not allow determination of issue aging.  In addition, the tool cannot be queried and interfacing with the tool is somewhat cumbersome.  The FasTrak tool needs to be made more user friendly and enhanced with features that will allow issues to be better tracked and manipulated by Market Participants for purposes of better managing the retail transaction issue resolution process. 

Resolution:

From a high-level perspective, the FasTrak tool needs to include the following features in addition to the features already contained within the tool:

1) Reporting

a. Aging

b. Stats

c. By type

d. Status

e. Daily extracts with ESI ID level detail to improve tracking capability

f. Method must be on-demand & near real time

g. Need on-screen drill down functionality

h. Must be able to specify date range 

i. Must be able to download or print

j. All set fields can be used as reporting criteria – customizable

k. Need to have sorting and grouping functionality 

l. Any field on attachments, if used, must be reported on

m. Must be able to save queries or reports on dashboard (My Page)
n. Need graphing functionality

o. Need transparency to issues

p. Must have ability to determine if multiple MPs have submitted FasTrak issues on same ESI ID

q. Incorporate a “loop process” that is an interface which reports the action to resolve an issue

2) Extract tool to allow MP to input into MP’s system

a. Direct interface that allows interaction with other/no spreadsheets – similar to the dispute tool on the wholesale side…

b. Read or write capability Password abilities

3) Ability to directly upload and export search results

4) Issue Status

	Submitted ERCOT
	New

	In Progress ERCOT
	Cancelled

	Rejected ERCOT
	Closed

	Submitted Rep
	Auto-Close

	In Progress Rep
	Disagree

	Rejected Rep
	Re-Open

	Submitted TDSP
	Archived

	In Progress TDSP
	Withdrawn

	Rejected TDSP
	


5) Issue Status Identification– 

a. DEV (Data Extract Variance)

b. ERCOT issue

c. Non-ERCOT issue

d. Day to Day issue

e. Enrollment 

f. Billing

g. Eliminate “Enrollment” and “Billing”
i. Sub-Types
1. Initial Meter Read

2. Final Meter Read

3. Cancellation

4. Inadvertent Switches

5. Meter Attributes

6. Missing Consumption

7. Disputed Consumption

8. TDSP Charges

9. SCR 727 – IDR, NIDR

10. Point-to-Point Issue

11. LSE Relationships

h. Changes

i. Eliminate “New” status

ii. Create a status history

iii. Allow multiple monitoring parties – must be able to report on monitoring parties

iv. Include market defined deadlines as a status

v. Status must represent which party is responsible for the next step in resolving the issue

vi. Must be able to report on status

vii. Add the following issue status identifications: Pending Approval by ERCOT, Pending Approval by REP, Pending Approval by TDSP, Assigned by ERCOT, Assigned by REP, and Assigned by TDSP
viii. Can have “pending” status assigned to multiple parties 
i. Issue Sub-Type Changes
i. Only have sub-types for Non-ERCOT and Day-to-Day issues

ii. Eliminate: SCR 727, Point-to-Point, LSE Relationship

iii. Add: Service Order, Address Issue, 867 RCSO Report, File Transmission, Periodic Meter Read, Consumption, Transmission Acknowledged (not processed), (Transmission schedule status, Siebel in sync)

6) There must be a method to interface with the FasTrak tool to upload and download information in a standardized format 

a. API

b. Data Model

7) Tracking performance
a. Ability to create trending analysis based on trading partners, issue types & frequency are re-opened

b. Response times compared to market averages

c. Track when issues change status

d. Response time to completion by submitter & resolving party

e. Tracking/metrics need to be customizable 

f. Date & time stamp when each comment is posted

g. Ability to download metrics

h. Be able to identify specific MP performance

i. Performance against settlement calendar

j. Track issues in each of the true up windows & where MP is within the cycle

k. Track the number of ESI IDs effected by each issue

l. User ID activity

m. Track against any market defined timeline/deadline

n. Internal alarm to notify of upcoming market timelines/deadlines

o. Be able to determine how the issue(s) affect the DEV process – Data Accessibility
8) More discrete categories of response

9) Search abilities

a. All fields need to be searchable
i. Issue Type

ii. Sub-Type

iii. Status 

iv. Trading Partner

v. ESI ID 

vi. Comments

vii. Submitter

viii. Resolving Party

ix. CR

x. Consumption

xi. TDSP

xii. Original Transaction ID

xiii. Date Submitted

xiv. Resolution Code

xv. Rejection Code

xvi. Trade Month

xvii. DUNS Number

xviii. ERCOT Analyst Assigned to Issue

xix. Key Words in Short & Long Description

b. Must be able to search for duplicate issues

c. Must be able to search archived issues

d. Need to be able to search on multiple ESI IDs at one time

e. Search results need a standard format

f. Need to be able to download searches

g. Must be able to search multiple fields at one time
h. Search Ability Changes

i. Add: Monitoring Party, Status Associated with ESI IDs, Counts of ESI IDs per Issue

ii. Must have a summary report to illustrate FasTrak activity
10) Responses – Changes
a. Must have a date and time stamp on all responses

b. Must have resolution and reject codes with a comment section

c. Must be able to apply resolution and reject codes for individual ESI IDs
11) Monitoring Capabilities
a. Submitter must be able to specify who is allowed to monitor the issue

b. Must allow more parties to monitor issues

c. All parties involved in an issue must be able to make comments

d. Only the submitter or resolving party should have ability to resolve/close an issue

e. Submitter has final resolution authority
12) Automated Close Function
a. Eliminate Auto Close functionality

b. This feature is activated when an issue is awaiting a resolution for 14 days

c. New status of “auto-close” is needed to identify this action

d. Need automated notification to parties before and after auto-close occurs

e. Provide the functionality for one party (non-guilty) to change “auto-close” status to “re-open” status

i. Can only be re-opened once

13) Unified system for all issues (currently ERCOT doesn’t download non-ERCOT issues)

a. There must be a unified system for all issues

b. Should be mandatory in the market to use the issue resolution tool

c. The tool should be used for broadcasting market wide message, such as outage messages

d. The tool could be used to distribute broadcast messages, but should not be the only place where these messages occur
14) Usability
a. Need direct interface to the tool to allow information to be uploaded & downloaded

b. Auto populate user information at time of sign-in

c. Extend the time out feature in the tool

d. MPs would like to administer its user IDs and passwords

e. Create security levels for users

f. Must be able to update/change user’s contact information in the tool

g. Need ability to delete or update an issue

h. Allow screen scraping

i. Need ability to create an issue from “find” transaction

j. All fields must fit on one page to increase user friendliness

k. Confirmation message when an issue is submitted & accepted
l. Need ability to re-open resolved issues

m. Need educational features - FAQ & Help

n. Allow resolution of multiple issues from summary page

o. Create a power user function for entering/resolving issues

p. Auto reminder feature for responses

q. Associate MP monitoring party to DUNS number

r. Auto notification when an issue’s status changes - optional for users (E-Mail????)
s. Shorten the description fields

t. Create a dashboard or “my page” – show number of open, closed/resolved, & auto-closed issues

u. Show number of ESI IDs associated with an issue

v. Eliminate spreadsheets-incorporate in to tool

w. Automatically notify submitter when entering a duplicate issue

x. Create field edits in the entry process

y. Be able to prioritize issues
z. Tool needs to validate each ESI ID when entered

aa. Submitter must be able to cancel issues

ab. Associate company name with individual name in the comments section

ac. MP needs ability to transfer issue to another individual within the same company - must be able to audit 

ad. Need ability to cross reference issues with the same ESI IDs

ae. Type of issue should drive which fields are required for entry

af. Do not want the tool integrated with ERCOT website to prevent possibility of one problem effecting both tools

ag. Usability Changes

i. Incorporate the “Find” transaction on the Portal – also must be able to enter a FasTrak issue from this location

ii. Standardize automated notification E-Mail subjects

iii. Eliminate short description field – keep long description field

iv. At time of issue entry, be able to select company (DUNS number) you work for

Using information collected from SCR 732, a project should be created to implement as many of those requirements as are feasible.  ERCOT staff should work with RMS to determine which requirements are feasible.
	Sponsor

	Name
	BJ Flowers

	E-mail Address
	bj.flowers@txu.com

	Company
	TXU Energy 

	Company Address
	1601 Bryan St  Dallas, TX  75019

	Phone Number
	214-812-4330

	Fax Number
	214-812-4330
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