ERCOT Impact Analysis Report

	SCR Number
	735SCR
	SCR Title
	RRS Calculation for Hydro Units

	Impact Analysis Date
	June 22, 2004

	Credit Impacts
	YES _______                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	6-LL

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	This PRR could be a Release 5 candidate for vendor work, which would be a 2005 budget impact and implemented approximately the end of May, 2005.  Approximately 240 vendor hours and 240 internal programming hours would be necessary.

	ERCOT Staffing Impacts (across all areas)
	No staffing impact upon implementation of system changes.

	ERCOT Computer System Impacts
	Programming is required in the Market Operator Interface (MOI), Scheduling Pricing Dispatch (SPD) clearing engine, and the Replacement Reserve Service (RPRS) clearing engine is required.

	ERCOT Business Function Impacts
	No business function impact

	Grid Operations & Practices Impacts
	None

	
	


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None determined


	Evaluation of Interim Solutions (e.g., manual workarounds)

	No feasible manual workaround


	Comments

	The option of using a synchronous mode as a resource code will make implementation less costly.
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