ERCOT Impact Analysis Report for PRS

	PRR Number
	SCR732
	PRR Title
	Enhancements to FasTrak Process

	Impact Analysis Date
	1/22/2004

	Cost/Budgetary Impact
	6-LL

	Estimated Project Time Requirements*

*Unless otherwise noted, all project timelines begin upon project initiation.
	Estimate of 3 months for gathering detailed requirements for enhancements to the FasTrak processes.

	ERCOT Staffing Impacts (across all areas)
	The staffing effort is estimated at 2 FTE for three months.  This would consist of a full time project manager to interview and gather requirements from the Market, in addition to part time efforts from ERCOT’s subject matter experts throughout the process for guidance and support in shaping the requirements.

	ERCOT Computer System Impacts
	The requirements gathering efforts proposed in this project will not impact any ERCOT Systems.

	ERCOT Business Function Impacts
	The requirements gathering efforts proposed in this project will not impact any current business processes at ERCOT.

	Operating Practice Impacts
	No impact to Operations.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	SCR 732’s requested resolution (from the original SCR document) is “Creation of Project Team to Develop Detailed System Requirements for an Enhanced FasTrak Process.”   SCR732 is expected to result only in a detailed set of system requirements.  After SCR732 is completed, another project will have to be approved if the identified changes to FasTrak are actually to be implemented. 
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