ERCOT System Change Request

	SCR Number
	SCR730

	Status
	Posted

	SCR Title
	Market Operations Test Environment for Wholesale Market Participants

	Other Document Reference/Source
	Project Request – ERCOT Project #30156

Impact Analysis, Cost and Time Estimate 

	Requested Resolution
	Urgent

	System Change Description
	The Market Operations Test Environment will enable interface and business testing for the market.  This system change will allow both ERCOT and Market Participants to run simulations concurrently. 

	Reason for Revision
	Market Participants need an environment to test XML / Portal submissions, responses, and notifications.  Current testing is performed on a limited basis covering QSE qualifications, QSE system change testing, and the testing of ERCOT system enhancements.  The current test environment is limited to one user at a time, significantly impacting both ERCOT and Market Participants’ ability to adequately test market environments.

	Timeline

	Date Received
	06/30/03

	Date Posted
	07/10/03

	ERCOT Review Date
	06/30/03

	ERCOT Comments
	


	Business Case for Proposed System Change 

[Please provide sufficient detail]


Issue:
Market Participants need an environment to test XML / Portal submissions, responses, and notifications.  Current testing is performed on a limited basis covering QSE qualifications, QSE system change testing, and the testing of ERCOT system enhancements.  The current testing environment permits only one user at a time.  There is usually competition between ERCOT and Market Participants for the current testing environment.  In addition, the current testing environment is limited in meeting the Market’s need for testing.  Market Participant readiness is just as critical as the readiness of ERCOT systems for the seamless migration of all system improvements.  New Market Participants have an even larger need for a “sand box” where they can test before risking actual business transactions in the ERCOT production environment.  ERCOT recognizes that having a dedicated testing environment minimizes costly errors for market participants in the ERCOT production environment as well as increasing customer satisfaction.  The enabling of this environment also provides a stepping stone needed to align the necessary business resources to enable a fully emulated environment where Market Participants can test a full simulation of the market operations environment including trading partners.  The Market Operations Test Environment (MOTE) is a crucial resource for current market system changes, as well as more complex changes anticipated in the near future.

Preliminary Project Timeline requires ~20 weeks for creating Test Environment plus additional ~10 weeks for developing market emulation. 

Resolution:  

The Market Operations Test Environment will enable interface and business testing for the Market Participants to occur concurrently with testing required by ERCOT business and IT.

	Sponsor

	Name
	Larry Gurley, QSE PM Chairperson

	E-mail Address
	Lgurley1@txu.com

	Company
	TXU

	Company Address
	1601 Bryan Street

Dallas, Texas 75201-3411

	Phone Number
	(214) 875-9020

	Fax Number
	(214) 875-9356

	

	ERCOT Impact Analysis

	Date
	

	Financial Impact
	

	Analysis
	

	
	

	TAC Action

	TAC Vote Date
	

	TAC Proposed Implementation Date
	

	TAC Vote Results
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