Compliance Report to ROS for September 2005

Sept. 12, 2005

ERCOT Frequency Control:

· The August, 2005 CPS1 score improved to 127.89 from July’s score of 123.15, but is a decline from August 2004’s score of 139.60.  The August, 2005 12 Month Rolling Average of 124.9 declined from last month’s 12 Month Rolling Average of 125.9

· Follow-up continues with QSEs who indicated efforts underway to improve their frequency bias or review generator governor performance.  Based on PDCWG review of several disturbances, ERCOT Compliance contacted several QSEs to report on their portfolio’s governor action during the high frequency event on July 19th.  
QSE SCE and ancillary services performance:
· August regulation performance scores and PRR525 scores have been reviewed.  Twenty-two QSEs provided Regulation in August.  Only one QSE failed to meet the 90% minimum standard for SCPS2, but that QSE provided too few intervals to assess Compliance.  

· Thirteen QSEs fell below the minimum passing standard for 525’s SCPS2 measure.  This includes some QSEs with wind only resources.  Compliance continues to provide data and to request further information from QSEs below the PRR525 target to start specifically identifying issues.   Scores will not be posted until feedback signals are available to all QSEs, which is likely to be towards the end of the year.

· WMS “holistic frequency issues task force” met and is reviewing the list of frequency control-related PRR’s filed in response to PRR586, as well as considering the ancillary services and what providers are expected to supply to ERCOT when selected.  

Resource Plan Performance Metrics (Scores for August):  No Protocol violations occurred, as this requires four consecutive monthly scores below target. There were three QSEs who had two consecutive monthly scores below target.  By measure, here are the results:
· Resource Status – 1 of 30 QSEs below target

· Resource LSL as a % of HSL – 1of 30 QSEs below target
· Day Ahead Zonal Schedule –  6 of 34 QSEs below target
· Adjustment Period Zonal Schedule – 3 of 34 QSEs below target
· Down Bid & Obligation – 3 of 30 QSEs below target
· Total Up AS Scheduled Obligation – 1 of 24 QSEs below target
Transmission security

· No Interconnection Reliability Limit (IROL) Violations were observed in August.  There were 36 instances of limits >30 minutes; however, all were double circuit.  

· There have been several cases where Transmission Companies have not turned in required information prior to work on new or rebuilt transmission within the 30 day time limit.  Additionally, several instances of telemetry not in service prior to energizing equipment have occurred.  This is causing concerns with the real-time system.  Up to this time, Compliance has been minimally involved, but due to the potential severity of not having the correct modeling data within the prescribed time frame, Compliance will be monitoring this much more closely going forward.  Reference Protocols 8.8.2 and Operating Guides 5.1.6 and 12.4.4.1.1 (3).
Cyber Security:   NERC’s has extended the existing “urgent action” standard (1200) for another year.   While ERCOT Compliance does not plan to review market participant compliance in 2005, they should begin looking into these requirements.
Unit Tests, Models, and Telemetry:

· Reactive Tests:  Schedules or test results are coming in steadily to meet the requested October 1 update for lagging reactive tests.  On Aug. 18 a reminder was sent to the Resource Entities.  On Sept. 8 over 75% have been received with the remaining 25% either scheduled to test before Oct.1 or seeking exemption. (These figures are approximate due to the dynamic nature of the reporting process.)  ERCOT Operations is approving test results.
· A self-certification form confirming status of generator models supplied to ERCOT will be mailed later this month to Resource companies, and copied to QSEs.

NERC Issues:
· NERC’s disclosure policy apparently expects that violations of Regional Standards (i.e., Protocols and Guides) as well as NERC standards not included in annual compliance programs are subject to posting at NERC’s website.  This will be discussed further at the upcoming NERC Compliance Manager’s meeting.  Previously, ERCOT only reported violations of NERC standards in NERC’s annual program, which are a subset of the total.
· The Federal Energy Regulatory Commission (FERC) issued a notice of proposed rulemaking (NOPR) on September 1, which proposes criteria and operating procedures for NAERO (Docket No. RM05-30, http://www.ferc.gov/legal/maj-ord-reg/fed-sta/ene-pol-act.asp). Comments are due October 7.  Under the legislation, FERC must finalize a rulemaking by early February, within 180 days of the date the president signed the bill into law.  Before then, NERC must address several key issues, such as membership, funding, governance, functions and responsibilities, sanctions and penalties, and the role of the NERC regions (including ERCOT).  Committees are forming now to address these issues.
· The NERC Operating Reliability Subcommittee’s Real-time Tools Best Practices Task Force (RTBPTF) is conducting a web-based survey for users of real-time reliability tools during the month of September 2005.  This is a 2003 Blackout Recommendation.  Responses are due by October 3, 2005.  It is not clear whether ERCOT members are included (besides the ISO).
· Various new NERC standards in development.  Recent items of interest:

· Determine Facility Ratings, Operating Limits, and Transfer Capabilities standards Draft 5 is posted for 30-day pre-ballot review. This includes the final versions of standards, V0 retirements/revisions, and implementation plan. Anticipated first ballot date is October 1, 2005.

· Coordinate Interchange Standard has Draft 2 posted for stakeholder comments which are welcomed through October 15, 2005. This includes the redline version and the proposed implementation plan.

· Coordinate Operations Standard has posted Draft 5 of these standards for 30-day pre-ballot review. 

· The second draft of the 1st set of Phase III/IV Standards has been posted for a 45-day comment period on September 1, 2005. Comments invited through October 15, 2005.

· The first draft of the Reliability Coordination – Transmission Loading Relief Standards was posted for comments. Commenting period ended on September 2, 2005.

Events and investigations:
Regarding events reported previously that occurred in June and July:

· A short report on the July 1 event involving implementation of mitigation plans for a Central Texas transmission issue is attached.  Corrective action for the primary concern evident in this event– selection of appropriate mitigation plans – has been addressed within ERCOT.  Several minor follow-up items are in review and will be tracked.
· On July 7, in North Texas, a TO was switching a 345KV line for an outage.  When they opened at the line, an automatic series reactor insertion led to the tripping of a 138kV line.  No load was lost.  The TO reviewed its outage procedures and drafted OGRR 172 for classifying reactor insertion equipment like this as a Special Protection System (SPS).  No further review is deemed necessary.
· ERCOT Compliance is still looking into a protracted three-phase fault ultimately cleared by remote relaying in West Texas on July 11th; additional information is needed from the generating company on whose equipment the fault occurred.  The event did not have a prolonged effect on operations.

· No further investigation is planned on events from July 22 (lightning-caused trip of a line and autotransformer along with two generators in the Bryan area, without loss of load) or June 25 (fire at auxiliary transformer leading to nearby equipment outage).   Systems appear to have functioned as expected under these conditions without major impacts to operations.
The following August events are still in review; reports or more detailed summaries will follow:

· 8/10/05: In South Texas a 345Kv line and a 345/138Kv Auto Transformer were lost due to a bad potential transformer a one station.  Telemetry errors came from this area likely due to a saturated CT.  A mitigation plan was implemented by ERCOT, as there was no way to read what the actual overload was at the time.  20 Mw were dropped as a part of the mitigation plan.  Prior to the outage, there had been an alert issued on this auto transformer.

· 8/25/05:  In South Texas at 07:33, there were three 138Kv circuits due to a static wire coming into contact with a conductor.  Possible slow breaker operation may have taken the other two circuits out of service.  Two circuits were placed back in service at 08:28.   The other circuit had some damage to a wave trap and insulator that had to be repaired prior to placing that circuit back in service.  That circuit was restored at 12:42 on the same date.  Compliance is working with ERCOT Operations and the Market Participant to learn more about the report of slow breaker operation.

· 8/29/05:  In West Texas, an entire substation was affected by an event:  two 138Kv lines, two 69Kv lines and a 138/69Kv auto transformer tripped.  Investigation is on-going.
“Incident Reports”:
· A QSE was asked to address why its resource plans weren’t updated promptly one afternoon in late June, when frequency was low and the QSE appeared to have reserve capability to support ERCOT (Protocol 4.4.15).  This matter is still in review, but the QSE helped determine that ERCOT’s spinning reserve calculations incorrectly included windfarm capacity, which has now been corrected.

· A TO has been posted for not reporting to ERCOT prior to opening a breaker for maintenance (Protocol 8.2.2).  ERCOT’s real-time contingency analysis indicated a problem in the area but ERCOT’s operators had no awareness of the cause.
· Another QSE has been posted for delay in implementing a valid dispatch instruction, in this case an OOMC,  in early August (Protocol 5.4.4.1)
Audits: 

· Compliance finished its three week procedural audit of the ERCOT System Operations shift desks.  This was a time-consuming task and the audit team felt that they gave a comprehensive effort to auditing ERCOT System Operators’ adherence to procedures.

· TO audit questionnaires have been sent to Rayburn Country, CPS, and Texas New Mexico.  Audits will be conducted the last week of September or the first week in October.  NERC is planning to attend and participate in some upcoming audits of Market Participants.
· At least 2 QSE audits will occur later this year.
· ERCOT will undergo a “readiness audit” by a NERC-selected team starting October 18th.
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