ERCOT Impact Analysis Report 

	RMGRR Number
	026
	RMGRR Title
	TDSP to TDSP Customer Transition Process

	Impact Analysis Date
	September 1, 2005

	Credit Impacts
	YES _______                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	3-M  ($1M-$3M)

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	12-15 Months from the date of initiation
· Planning – 3 months

· Development – 6 months

· Testing & Implementation – 3 months

· Contingency – 3 months

	ERCOT Staffing Impacts (across all areas)
	No additional FTEs would be needed upon implementation. Manual processes currently used by ERCOT to perform this activity would be eliminated and replaced with review activities that would ensure the process works as intended. The net effect would be a reduced burden on ERCOT staff.

	ERCOT Computer System Impacts

	Implementation of this logic in the ERCOT system would be equivalent to a Texas SET release.  The following systems would be impacted:
· Paperfree  (transaction validation and creation of response transactions)
· TIBCO  (to properly route the transaction)
· Siebel  (Service Instance)
· Lodestar  (historical usage, Load Profile, and TDSP code)
A new EDI transaction (814_XX) would be created (to be submitted by the Gaining TDSP) to notify pending CRs, current CR, CSA CRs and the Losing TDSP.  The 814_XX would also perform the following system updates:

· Update the Service Instance on the new ESI ID to reflect the current CR of Record from the old ESI ID
· Transfer the historical usage and Load Profile information from the Losing TDSP’s ESI IDs to the Gaining TDSP’s new ESI IDs
· Retire the Losing TDSP’s ESI IDs using the effective date submitted on the 814_XX

In addition, an 814_YY Mass Transition Response would be sent to the Gaining TDSP and Losing TDSP confirming transfer of information to ERCOT. 
Impacts to ERCOT's reporting activities required by the PUCT will be significant if the requirement that an option to retain the ESI ID is approved with this RMGRR. ERCOT uses both Siebel and ETS as a source for many types of reporting.  Both rely on the fact that the DOE code is embedded in the ESI ID for use in determining the TDSP.  This logic would have to be enhanced if there are scenarios where one DOE code represents multiple TDSPs. Also, ERCOT’s Registration system is built where one ESI ID has a one to one relationship with a TDSP Duns number. The concept to change the relationship would add additional layers of complexity to the current reporting process.
 



	ERCOT Business Function Impacts
	This RMGRR will enhance the consistency and timeliness of the data processing required in a TDSP-to-TDSP transition.  

	Grid Operations & Practices Impacts
	


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	 None


	Evaluation of Interim Solutions (e.g., manual workarounds)

	The current interim solution is manual performance of all system updates required to transfer ESIIDs from one TDSP to another.


	Comments

	ERCOT requests clarification regarding whether Market Participants expect this proposed system project to be funded under the “Mass Customer Transition” line item on the 2006 PPL (Priority 1.2, Rank 80).
This analysis does not include any proposed CR-to-CR Transition processes.
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