
	ERCOT Retail Client Services & Testing

	Event Description: DEWG
	Date: August 11, 2005
	Completed by: Jlavas

	Attendees: Zach Collard (CNP),  Michael Walters (Gn Mntn), Judy Briscoe (BP), Blake Gross (AEP), Bill Reily (TXUED), Jamie Lavas (ERCOT), Jeff Luna (PUCT), Dave Michelsen (ERCOT), Jackie Ashbaugh (ERCOT), Heddi Lookadoo (BTU), Kelly Brink (ERCOT), BJ Flowers (TXUE), Johnny Robertson (TXUE)…PHONE:  Steve Barr (TNMP), Ted Hailu (ERCOT), Bill Kettlewell (ERCOT), Jane Eyanson (AEP)

	Summary of Event

	Anti Trust Admonition – Zach Collard
Approval of July Minutes – Zach Collard 
COPS Update – Judy Briscoe 
· PRR577 – Aggregated Load Data by TDSP.  Concern regarding priorities, these are low on the list so they will not be implemented but these are important extracts to the DEWG.  BJFlowers and ZCollard will talk to TAC about bumping these up.  Discussed with TAC F&A Budget – does not qualify for 1.1 but does bring value.  TAC will look at ways to get these types of things done.  These are O&M not Capital Budget and all projects are lumped together.  Ken Riordin escalated issue – MPs need these so can they pay to get this work done?  Issue is still being looked into.  Main issues are ERCOT resources for 2005 projects.

· Zero Charge Elimination – discussed taking this out.  Additional discussions will be held regarding this issue.

· Communications WG –Trying to build a guide.  2 different draft versions currently.  Want to get more involved in ERCOT.com concerning MPs needs for reports and in working with ERCOT on what MPs would like to see.
· SCR743 – voted on at COPS and passed at TAC.

RMS Update – Zach Collard
· Update from Joint Task Force (JTF) on MP default scenarios.  
· PPL Discussion.  PRR565 passed as 1.2 for 2005.  RMS also discussed DEWG efforts.  

· TX SET 2.1 is going well and on schedule.  Test flights on schedule and dates approved
· RMGRR for TDSP to TDSP Customer Transition voted on and approved.

· Approved and recommended to TAC to suspend Annual Validation

· Tariff update from PUCT

· Asked that DEV TF be reinstated to discuss un-retiring ESI IDs – has been remanded to DEWG instead.  See below in New Business.
ETST – Zach Collard
· ERCOT is incorporating revisions based on feedback received.

· MWalters - there are already times he has pointed people in house back to the matrix and it has been helpful and received positive feedback.  

· Group will reconvene to take a final look and see if anything else needs to be done.

ERCOT Loadstar Extracts – Jackie Ashbaugh
· Please refer to documentation provided

· NOTE:  Presentation is based on what will happen in the future, not what is currently happening.

· Implementation of ODS allows for New MP’s to receive a baseline when requested (not automatically set up).

· Discussion about the current and future data loading windows.

· Delay in extract output delivery will allow for the sending of data actually used in Settlements and Data Aggregation.  

· Existing MP’s will be notified via Market notice that they will go through a transition period to change to 3 day delay.

· Settlement data also included in 3 day delay in delivery but is no later than MP’s receive it today.

· Load Extract

· BJFlowers and JBriscoe – are settlements rerun a lot?  This may impact the protocols that surround disputes.  (Timely dispute in 10 days as  MPs) ***point of discussion for CPR—discussions impacting the say they might approach dispute changes.  JAshbaugh – Some settlements are rerun for miscellaneous debits and credits.

· Settlement and Billing Extract – this will give you the inputs plus load and generation extract

· Only QSE’s receive this extract

· QSE prices are not being included

· Data is trade date specific

· PRDE

· Provides dimensional data – ‘decoding information’ 

· delivered once per day

· Please be advised, this is a new extract and will be duplicate data to the dimensional tables provided

· JBriscoe – When can MPs start getting a draft DDL so that they may start coding? –JAshbaugh to check on it for SID and RID 

· JBriscoe also requested that ERCOT please send a market notice stating that the DDLs are posted (when they become available and which are for next extracts, etc –work with RCS to develop notice.

· JBriscoe – suggestion that there needs to be a notification that certain DDL information will be an equivalent for other tables used in other extracts – some kind of cross reference for other tables. (especially for new folks so they’ll know which data is being duplicated.) 

· It was discussed whether or not this move is worth setting up an initial to go back or not – no as you can not go back for 727 and for RID it will only be baseline tables.  Load, Gen, Sett & Billing – it will be the same as what you have already received.

· JBriscoe--Also, should we explain that you don’t have to schedule an initial since it’s not needed for RID? (which is a point in time going forward.)  Perhaps put this in a notice also.

· All the extracts are interrelated.  If one pushes its schedule, they all push.  How this relates to or impacts 740…internal projects to decommission the archive.  Separate from SCR740 and the web services.  
SSOE – CLane

· Reviewed the presentation and discussed the business and technical aspects of the paths we can take to resolve the current issues.  Reviewed processes for files over and under 2GB.  File limitations, PK Zip, duplicate posting due to Windows OS copy and paste process.
· Bill Reily noted that there are some MPs that do rely heavily on the extract and would not feel comfortable completely eliminating the extract.
· Gn Mntn would like to see the data from market open forward even if it is only every X days/weeks/months

· Storage and delivery is what ERCOT is focusing on and we are looking to make any changes prior to moving everything over to MID in Q1 ‘06.  Decision would therefore need to be reached by November for testing.   Talked about baselining once a month and incorporating the same transactional logic as in 727.
· Another question to look at is whether or not you need data all the way back to 01?  If there is something MPs need from this extract that is different from what it is being used for?  ERCOT needs to know this to help get MPs the info they need.  ERCOT is trying to understand the need for the data back that far.

· Zach suggested splitting into two projects – one to get rid of the data and one to change the process for splitting files – was explained to Zach that the data retention piece is an internal effort as this extract does not have a protocol requirement.

· MID – will happen in Q1 ‘06.  File splitting from Jan 04 vs before Jan 04.  Going to a Web Services is our long term goal/option.  BJFlowers voiced concern that since web services is still just a concept and not something the market has seen or had experience with, they are not comfortable relying on this process knowing they do not have the resources that have yet to have time getting comfortable with this new technology.  

· After discussion three options were reviewed:

· Option 1 to retire the SSOE totally – decided it was not an option at this time for some MPs

· Option 2 is to decrease the data included and increase frequency of delivery

· New Option 3 is to decrease the frequency of delivery

Project Updates:

· Please see documentation on updates
· PRR 312 Visibility of information on the ESIID lookup function on TML: updates will be given here as that will be completed this year as well.  Still not sure if we are going to be able to incorporate the L* pieces into the TDSP ESI ID Extract.  Argument against this – enrollments can use the extract instead of using the TML.  – JLuna of PUCT took back a question on whether or not the PUC would object to including information on the profile code being included

New Business – DEWG
· JAshbaugh:  August 1st Trade Date – data cuts are currently being included in your load cuts.  Info will be introduced at next COPS meeting.  This will also impact 727 extracts because you will receive day 8 and day 15 C cuts for calculated cuts.

· Jlavas:  FTP Market Expectations – will come back with a recommendation.  Aiming for a recommendation in September.
· DEWG – funding issues around the PPL and extracts.  Assigned Kevin Gresham to analyze an improvement to this process going forward.  Post 2006.  Will ask COPs to move our extracts to ‘05 as it was stated at RMS that ERCOT had dollars left but we are not sure how many resources are there.  There would need to be an IA on what resources can be used.  Recommendation on the consensus to COPS that PRR577 (TDSP Aggregate Load Extract) and SCR 743 (QSE Dispute Extract) are reprioritized as 2005 projects
· DEV Un-retire issue – BJFlowers suggested that we have a conference call to determine scope of the issue and what we will need to do to determine how large this is and go from there.  Will need to send this to COPs and RMS list serves as well when the notice goes out. 
· 2 sections of protocols impacted –determine needed changes (if any)
· tasked to determine what is impacted
· how to handle in the market (i.e. DEV method)
· Again DEWG discussed the PPL and the markets frustration with the process and the desire to see a new process.  Zach recommended that ERCOT have their own interpretation of what the board says regarding policies and projects as there was a discussion regarding ERCOT’s resource issues in 2005 and financial issues in 2006 in regards to the projects on the PPL. 
DEWG Efficiency – DEWG
· Zach asked if ERCOT can better allocate internal resources so the project updates would be given by someone to free Jackie’s time to concentrate on the technical discussions.  JAshbaugh responded that those resources are out-sourced, she gives the updates as she is involved from an internal standpoint with all of the projects.  
· There were also exploder issues and we need to look at posting and using the website more efficiently.

Next Meeting’s Agenda

· SSOE for September

· FTP site retention 

· Explanation of the dollars and projects and how that is working.  Troy Anderson

· XML format introduced by the 740 discussion.



	Action Items / Next Steps:

	Lodestar Extract document:

Slide 14, 19 needs to change to say day after up to 2 days after settlement statement posting requirement

Change deliver to delivery on page 18 – slide titled “Known Impacts for MPs…So Far”.

Fix bullet 4 on slide 23

Remove SID from the table on slide 29

Remove color from the GEN column for stationservicehist and weatherzone cells on slide 29

Update Load Extract ***note that postings will be 7 days instead of 5 days. Pg 34 same for Generation
On timeline of batch schedules, etc 

Need to fix the PRDE extract day number to from Day 2 to Day 4 add 2 days to each of them.)-----JA to correct*** (should be the same as SID and Shadow pricing) 
On project updates:  - please add back in the part about lodestar batch extracts

ETST spreadsheet – not yet developed tab – add CSA extract
Questions for follow-up:

· When can the MPs get a draft DDL for the new extracts?  Complete for RID, will check for SID and PRDE and create a market notice – JA, JL & ADeller.

· Can we post something for the PRDE if not the DDL.  Maybe a mapping or something like we used to have for Siebel.

· JL – find contact we are using for the FSSOE at TXUE and TXUED.  Is there a need for info back to 01?  Can we change the frequency and amount of data published?  
· CLane – Can we support 64bit encryption algorithms? 

· JL – get with Jane Eyanson to discuss the Siebel anomalies with the SSOE as they come up. 

· Un-retire notice to go to DEWG, COPs and RMS regarding the conference call.  We will note that those needing to identify how to go about checking this can contact their RAM.  
· JL to set up the initial conference call.  MWalter will lead the TF.  Aiming for the Un-retire ESI ID Sub-Team.
· JLuna of PUCT took back a question on whether or not the PUC would object to including information on the profile code being included

	Hot topics or ‘At Risk’ Items:

	Get info from EAA on the new PRDE and SID extracts to create a market notice and on the one that was split.
State in the notice that not everyone should schedule the initial the first day – will crash the system.  Explain that not everyone will need it…
Internal conflict/contention on information on resources and budget













































