ERCOT Impact Analysis Report

	PRR Number
	567
	PRR Title
	Simplified Three-Part Bidding for Ancillary Services (fka Block Bidding of Ancillary Services)

	Impact Analysis Date
	July 12, 2005

	Credit Impacts
	YES _______                       NO __X____

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	3-M ($1-3 million)

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Implementation of this PRR would take 12-18 months.  

Following is a breakdown of the estimated project timeline:

· Request for proposals (RFP) process (2-3 months)

· Application development (6-9 months)

· Integration testing (3-4 months)

· Market testing & implementation (1-2 months)

The clearing engine development work can be procured through an RFP because it can be developed as a stand-alone application with limited interfaces.

	ERCOT Staffing Impacts (across all areas)
	Minimal staffing impact

	ERCOT Computer System Impacts
	Implementation of this PRR would impact the following system areas:

· Ancillary Service (A/S) Clearing Engine for three-part bidding

· Integration of three-part bids and hourly bids for A/S optimization

· Market Clearing Price for Capacity (MCPC) determination

· Timeline of market clearing and awards may need to be changed to accommodate change in processing time.

· Market Operations System (MOS)

· Data interface with clearing engine

· Data interface with Lodestar

· Market Operator Interface (MOI)

· Market User Interface (MUI)

· Portal and XML

· Ability to receive new optional field values

· Lodestar

· Development of “make-whole” payment process

· Enterprise Data Warehouse (EDW)

· Mirror source system changes

· Update data extracts and coordinate with market

· Update MOMS (Public Utility Commission tool)

· Application interfaces between the above systems

	ERCOT Business Function Impacts
	Minimal business function impact

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None


	Evaluation of Interim Solutions (e.g., manual workarounds)

	There is no feasible manual workaround.


	Comments

	ERCOT expects that QSEs will make changes to their systems to provide the additional three-part bid information.  In addition to accepting the new three-part bid information, ERCOT will need to be able to accept data in the current format from QSEs that wish to bid in accordance with the current bidding structure.  Maintaining this capability is expected to add complexity to the ERCOT MUI and MOI.

The award structure for A/S is assumed to remain the same.

This impact analysis does not define the detailed algorithm requirements.  ERCOT Staff anticipates fully defining these requirements in conjunction with the selected vendor and the appropriate stakeholder subcommittee.
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