ERCOT Impact Analysis Report

	PRR Number
	612
	PRR Title
	Ancillary Services Procurement during the Adjustment Period

	Impact Analysis Date
	August 17, 2005

	Credit Impacts
	YES _______                       NO ___X__

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	None

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	ERCOT needs ten to twelve weeks to update Control Room procedures and train Control Room staff.

	ERCOT Staffing Impacts (across all areas)
	No long-term staffing impacts.

	ERCOT Computer System Impacts
	None

	ERCOT Business Function Impacts
	See Grid Operations & Practices Impacts below.

	Grid Operations & Practices Impacts
	ERCOT Control Room staff will modify the timing of opening the Adjustment Period Ancillary Services market and verbally communicate to QSEs the intent to procure additional AS along with the total amount of additional AS that will be required.  


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	QSEs will derive their approximate Load Ratio Share from the verbal notification and would have one hour from the time of notification to update their bids accordingly.  In addition, this PRR allows additional time for QSEs to update their AS schedules after notification of awards.
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