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Workshop on Profile ID Assignment Responsibility Change from TDSPs to ERCOT Staff

Draft Meeting Minutes June 23, 2005
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Attendees Via Conference Call:
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1) Antitrust Admonition (Chair).
2) Education session on current process (ERCOT).
3) Presentation of Proposal for ERCOT to assume 100% of responsibility (Zachary).
4) Discussion of market value (Ernie).

5) Review known issues with the proposal (Chair).

6) Market participant’s feedback/Questions/additional issues (Chair).

7) Discuss draft TDSP Profile ID Assignment Cost Impact Questionnaire Form (Chair).  
8) Review action items before adjourning (Chair).
9) Confirm future meeting or conference schedule (Chair).
1. Antitrust Admonition (Chair).

a. Ernie read Antitrust Admonition and provided an overview of the purpose of the meeting.  Ernie reviewed the agenda and asked for input from the group as we go through agenda items.

b. At the end of the day we will review action items and determine if we will need an additional meeting.  We maybe able to do another back to back meeting with the PWG.

c. Ernie asked for any question as to why we were here.

2. Education session on current process (ERCOT)

a. Ernie stated the (ERCOT) presentation was put together by the subteam of Ernie, Brad, Zack, Carl and ERCOT Load Profile Staff.

b. Slide 3 – Current AV Profile Type Assignment Process – Carl reviewed steps in slide.  This is a big piece of the Annual Validation process.  Bill Reily asked how much of an issue discrepancies play.  Rita asked what percent of sampling size we are using.  Carl explained the sample plan ERCOT is using.  Diana said in some cases issues can be identified right away.  Diana said the issues are referred to as a discrepancy.  

c. Ernie drew a high level drawing of the process for Annual Validation.  Parking Lot Item # 1 - The usage period (lag) on which annual validation is based and from usage when Profile ID gets updated in ERCOT (October 1st).  There was discussion on changing profiles via the dispute process between the TDSP and the CR.  Annual Validation runs separate and independently from the dispute process.  Ed said that it would be beneficial to know how often a discrepancy is related to ERCOT’s data.  Parking Lot Item # 2 - In Annual Validation how often is ERCOT Data out of sync with TDSP where the correct answer is the TDSP’s?  (Assumption TDSP is right)  Ed said that a picture drawing would be better than the Process Flow Chart on Slide 3.  Parking Lot Item # 3 - Add high level Timeline like Whiteboard.
d. Slide 4 – Additional Steps to Current AV Profile Type Assignment Process – Carl reviewed steps in slide.  Parking Lot Item # 4 - CR Currently works with TDSP to change Profile ID.  Per Diana, testing of 2005 Annual Validation change process was not completed until June 9th this year.  
e. Slide 5 – Additional Annual Validations Currently Performed – Carl reviewed slide. – The intent of Annual Validation is to capture changes in the way customers are using electricity and reflect those changes in their profile types.  These validations are focused on error types that can crop up.  Parking Lot Item # 5 - Add substation to Validation list.  On a lot of these validation items ERCOT is looking for things that are indicative of a problem.  ERCOT has been doing some of these Additional Annual Validations more frequently than annually to correct issues as they are identified.  
f. Slide 6 – Five Components of Profile ID – Carl reviewed slide. – Ernie stated that the data will flow to ERCOT and the main complexity comes form the algorithms for profile segment.  
g. Slide 7 – Five Components of Profile ID (cont.) – Carl reviewed slide.  
h. Slide 8 – A Brief History – Zachary reviewed slide. 
i. Slide 9 – History of Annual Validation – Zachary reviewed slide.  Kathy asked what Migration means.  Ernie stated that Migration means that a Profile ID for an ESIID will have to change.  Parking Lot Item # 6 - An ESIID on a non-default profile segment does not get a default assignment.

j. Slide 10 - Goals / Assumptions for Responsibility Change – We should probably have a stronger word than preferable on second bullet.  Change bullet to read: Parking Lot Item # 7 - Imperative to have single entity assign Profile IDs to avoid service history conflicts/overwrites.  Per Ed Bullet number five is in question.  Ernie stated that we are not trying to agree in today’s meeting.  We are only trying to go over the presentation.  Parking Lot Item # 8 - Is it “preferable” to have TDSP assign ID and ERCOT validate as existing or for ERCOT making assignment itself.  Parking Lot Item # 9 – Trigger for when 814_20 gets updated/generated.  Parking Lot Item # 10 - Do we have an Annual Validation and who does it?  Parking Lot Item # 11 - Who validates or audits ERCOT assignment process (CRs?, Auditor?, TDSPs)

k. Slide 11 – Benefits of Responsibility Change – Zachary reviewed slide – Per Ernie Annual Validation involves a continual process involving multiple MPs.  Parking Lot Item # 12 - One Residential profile?  Parking Lot Item # 13 - Can the algorithms or process be simplified?  Carl said that a significant part of the problem is “low occupancy”.   Parking Lot Item # 14 - One set of algorithms (or code) used by all MPs.   
l. Slide 12 – Benefits of Responsibility Change (cont.) – Zachary reviewed slide. 
m. Slide 13 – Impacts of Change in Profile Id Assignment Process - Zachary reviewed slide.  Parking Lot Item # 15 - Other impacts to different Texas SET transactions.  Parking Lot Item # 16 - 814_05 impact if ERCOT making assignment and how that affects the 04 to 05 relationship.  Parking Lot Item # 17 - Can the 727 data be used?  Parking Lot Item # 18 - No flow back to TDSP.  We need to clarify on slide 13 that second bullet refers to LOA (Letter of Authorization).  Parking Lot Item # 19 – How would LOA (standardize historical usage) process change? slide 13.  

n. Slide 14 – Impacts of Change in Profile ID Assignment Process (cont.) – Zachary reviewed slide. Parking Lot Item # 20 - Retail Market Guide change to slide 14.  Parking Lot Item # 21 - CR Dispute on Profile ID may also affect TDSP dispute on tariff.  Carl said that if there is a dispute on a Profile or the tariff, MPs would need to go the TDSP for resolution.  Parking Lot Item # 22- Another Layer of communication for CRs.  

o. Slide 15 – Market Considerations – Zachary reviewed slide.  Ernie announced that for the purpose of the meeting: Our deliverable is the documentation from the white board and to pull out of the presentation all of the issues and send them out to everyone to see if we captured all of the issues.  We will then discuss the issues at our next meeting.  Zachary reviewed slide.  Parking Lot Item # 23 - Are Annual Validation costs currently in TDSP Rate Base?  

p. Slide 16 - Market Considerations (cont.) – Ernie reviewed slide – Ernie discussed Risks.xls spreadsheet.  If ERCOT does this they have to designate resources.  Per Ernie, the amount of impact for being more accurate in the balancing market can be significant for the market.  
q. Slide 17 – Options to be Considered – Zachary reviewed slide.
r. Slide 18 – TDSP Rate Class Alone Vs. TDSP Rate Class and 814_20 meter Loop Detail – Zachary reviewed slide.
s. Slide 19 – Initial Flowchart of Proposed Annual Validation Profile Type Assignment – Carl reviewed slide. 
t. Slide 20 – Initial Proposed Additional Periodic Validations Performed – Carl reviewed slide. – There was discussion on rate class validation by Jane and Carl.  Parking Lot Item # 24 - Tariff Migration based on usage such as <10 Kw over the last 12 months.   Parking Lot Item # 25 - The effective date of the tariff may be an issue for assignment.  Parking Lot Item # 26 – When to send in Business demand or not (“Virtual” demand).

u. Slide 21 – Initial Proposed ESIID Assignment & Maintenance Process – Carl reviewed slide. – Parking Lot Item # 27 - The tariff code doesn’t change but the meter has been changed to IDR or back to NIDR.  

v. Slide 22 – The Key to this Solution…- Carl reviewed slide.
w. Slide 23 – Proposed Profile ID Component Assignment & Update – Carl reviewed slide.
x. Slide 24 – Proposed Profile ID Component Assignment & Update (cont.) – Carl reviewed slide.
y. Slide 25 – Next Steps – Zachary reviewed slide. 
z. Slide 26 – Example of TDSP Rate Class to Profile Type Matrix – Zachary reviewed slide. – Parking Lot Item # 28 - How does this proposal affect the transaction Reject process?

TDSP Profile ID Assignment Cost Impact Questionnaire Form Parking Lot Items Presentation:

aa. Slide 2 - TDSP Profile ID Assignment Cost Impact Questionnaire Form: Ernie brought up the questionnaire form for review.  What additional information needs to be included regarding cost?  A comment was made that we would like an approximate amount.  Our first question related to “changing a rate class into a mandatory field VS. an optional field.  Parking Lot Item # 29 - Do we have all appropriate questions on the TDSP questionnaire?  Parking Lot Item # 30 - Do we have a questionnaire for all MPs?  Parking Lot Item # 31 - Are we wasting time?  Per Ernie, this is one of the items we need to discuss at our next meeting.  This may be a pivotal point at our next meeting.  Next meeting might help us craft a questionnaire.  
ab. Slide 3 – Questionnaire Summary (Q3) – Parking Lot Item # 32 – Texas SET version Release affects implementation.  Parking Lot Item # 33 - Market Participant changes needed to get the data from the Texas Set transactions both to support or pull.  

ac. Slide 4 – Questionnaire Summary (Q4) – Carl indicated that the TDSPs need to let us knowto what extent are the recurring costs associated with algorithm changes being considered here?         
ad. Ernie put up presentation – Workshop on Profile ID Assignment  Parking Lot Item # 34 - Algorithm change costs based on a questionnaire.  

ae. Slide 5 – Questionnaire Summary (Q5 & 6) reviewed.
af. Slide 6 – Questionnaire Summary (Q7 & 8) reviewed.  
ag. Slide 7 – Questionnaire Summary (Q9 & Q10) reviewed. 
ah. Slide 8 – Questionnaire Summary (11) reviewed. 
ai. Slide 9 Questionnaire Summary (12 & 13) reviewed. 
aj. Slide 10 – TDSP Cost Summary reviewed.
3. Presentation of Proposal for ERCOT to assume 100% of responsibility (Zachary).

4. Discussion of market value (Ernie).

5. Review known issues with the proposal (Chair).

6. Market participant’s feedback /Questions/additional issues (Chair).

Ernie indicated he would like to save last 15 minutes to wrap up and set up next meeting.  We would like to discuss issues to add to body of work that we have.  What questions do you have about the process and need to feel comfortable about to get buy-in?  Per Carl, this is going to touch a lot of ERCOT systems and is going to have a significant cost.  Parking Lot Item # 35A - ERCOT is not insignificant “Mini MIMO” (3 Million) Parking Lot Item # 35B - 814_05 including Profile ID on 814_05.  Parking Lot Item # 35C - 814_20 meter change now has TDSP put Profile ID.  There was discussion on ERCOT resource allocation with this process.  Ernie asked in terms of all or nothing: around the algorithm, suppose ERCOT only did the algorithm and then passed this information on to the TDSPs.  Parking Lot Item # 36 - Could ERCOT calculate the Profile segment and pass to TDSPs?  Perhaps move the costs to TDSPs.  Per Bill Reily, this could shift cost (part of the 3 million) to from ERCOT to TDSPs.  This would be a massive cost regarding reporting. A question was asked regarding who would be auditing ERCOT.  Whoever audited ERCOT would need to have 2 to 3 years of data.  Only TDSPs would have this amount of Data.  There needs to be a defined need and determine the cost benefit per Jackie.  Terry suggested we come up with several options to see how we are going to do it and then look at the benefits and costs.  Terry said that money is a big driver.  Kathy asked if there were other possibilities to solve this issue.  Parking Lot Item # 37 - How are we going to do it?  We need a spec so input can clearly be evaluated.  Parking Lot Item # 38 - What are market cost benefits UFE?  O&M Transactions?  Jackie mentioned the option of ERCOT gathering this information and provide it back to the TDSP and the TDSP would store that information and provide it.  In terms of calculations, there was discussion of ERCOT gathering and storing this information.  Ernie asked what type of cost this would be.  Terry said we needed to develop these scenarios and then let MPs go and try to figure out costs.  Jackie said another possibility would be if ERCOT created a list and provided to TDSP and the TDSP would be in the role of providing this information to the market.  Jackie asked what the goal was in the end and what other options were discussed or possible.  Jackie said that there may be another option to pursue to mitigate some to the cost.  Zachary said he would like to see QSE participation.  Rita indicated that the Consumer group should be invited too.  Ernie indicated that the Consumer group had been invited.  Ernie said we should meet again on the 28th .  We will take these items and add them into the minutes and talk with David, Carl and Ernie and take the questionnaire and put it into one document to work from at the workshop.  It would be detailed to capture the essence and at the end of our discussion next time and decide the next time we meet whether this is too big of a monster or if we can work on this and go forward.  Parking Lot Item # 39 - Encourage QSE & Consumer Group.
7. Discuss draft TDSP Profile ID Assignment Cost Impact “Questionnaire Form (Chair).

8. Review action items before adjourning (Chair).

Confirm future meeting or conference schedule (Chair) Next Meeting was confirmed for July 28th.
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