APPROVED – 8/4/05
MINUTES OF THE ERCOT TECHNICAL ADVISORY COMMITTEE (TAC) MEETING
ERCOT Met Center – Austin 
7620 Metro Center Drive

Austin, Texas 78744
June 2, 2005;  9:30AM – 4:00PM

TAC Chair Read Comstock called the meeting to order on June 2, 2005 at 9:38 a.m.

Attendance:

	Helton, Bob
	ANP
	Member/WMS Chair

	Dreyfus, Mark
	Austin Energy
	TAC Vice Chair

	Holligan, Jeff
	BP Energy
	Member

	Wilkerson, Dan
	Bryan Texas Utilities
	Member

	Jones, Randy
	Calpine Corporation
	Member

	Houston, John
	CenterPoint Energy
	Member

	Fehrenbach, Nick
	City of Dallas
	Member

	Jones, Dan
	CPS Energy
	Member Representative (for L. Barrow)

	Greer, Clayton
	Constellation Energy
	Member

	Brown, Jeff
	Coral Power
	Member

	Mays, Sharon
	Denton Municipal
	Member

	Cunningham, Mike
	Exelon
	Member

	Trenary, Michelle
	First Choice Power
	Member

	Belk, Brad
	LCRA
	Member Representative (for D. Piland)

	Sims, John L.
	NEC
	Member

	Pappas, Laurie
	OPUC
	Member

	Lozano, Rafael
	PSEG Texgen I
	Member

	McClendon, Shannon
	Residential Consumer
	Member

	Zlotnik, Marcie
	StarTex Power
	Member

	Comstock, Read
	Strategic Energy
	Member

	Seymour, Cesar
	Suez Energy Marketing
	Member

	Downey, Martin
	Tri Eagle Energy
	Member

	Jones, Brad
	TXU Energy
	Member

	Vadie, Henry
	Utility Choice Electric
	Member

	Dalton, Andrew
	Valero 
	Member

	Adib, Parviz
	PUC
	Guest

	Bojorquez, Bill
	ERCOT
	Staff

	Moseley, Cheryl
	ERCOT
	Staff

	Boren, Ann
	ERCOT
	Staff

	Clevenger, Josh
	Brazos Electric Power
	Member Representative (for H. Lenox)

	Clemenhagen, Barbara
	Sempra
	Guest

	Hausman, Sean
	PSEG Texgen I
	Guest

	Zoromsky, Steve
	LCRA
	Guest

	Lloyd, Brian
	TIEC
	Guest

	Lopez, Nieves
	ERCOT
	Staff

	Zake, Diana
	ERCOT
	Staff

	Zarruk, Eddie
	ERCOT
	Staff

	Grimm, Larry
	ERCOT
	Staff

	Saathoff, Kent
	ERCOT
	Staff

	Tamby, Jeyant
	ERCOT
	Staff

	Sterzing, Ingmar
	LCRA
	Guest

	Pieniazek, Adrian
	Texas Genco
	Guest

	Flowers, BJ
	TXU Energy
	COPS Chair

	Walker, DeAnn
	CenterPoint Energy
	Guest

	Keetch, Rick
	Reliant
	ROS Chair

	Gruber, Richard
	ERCOT
	Staff

	Hobbs, Kristi
	ERCOT
	Staff

	Day, Betty
	ERCOT
	Staff

	Gresham, Kevin
	Reliant
	PRS Chair

	Eddleman, Neil
	TEAM
	Guest

	Conn, Lan
	Entergy
	RMS Vice Chair

	Ogelman, Kenan
	OPC
	Member Representative (for L. Pappas) after 1:00PM

	Waters, Garry
	Competitive Assets
	Guest


The following Alternative Representatives were present:

Brad Belk for Dudley Piland

Dan Jones for Les Barrow

Josh Clevenger for Hugh Lenox

Kenan Ogelman for Laurie Pappas (after 1:00PM)

The following Proxies were held:

John Sims for Henry Wood
Shannon McClendon for Chris Hendrix

Andrew Dalton for Oscar Robinson

Nick Fehrenbach for Shannon McClendon (after 1:00PM)
Cesar Seymour for Bob Helton (after 3:12PM)

Cesar Seymour for Randy Jones (after 3:12PM)

Antitrust Admonition
Read Comstock noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the antitrust guidelines available for review.  

Approval of the Draft May 5, 2005 and Draft May 6, 2005 TAC Meeting Minutes (see attachments)

The draft May 5, 2005 and draft May 6, 2005 meeting minutes were presented for approval.  Randy Jones made a motion that TAC approve the draft May 5, 2005 and draft May 6, 2005 meeting minutes as presented.  Jeff Brown seconded the motion.  The motion was approved by unanimous voice vote.  All Segments were represented.
ERCOT Board Update

Read Comstock reported on the recent activities of the Board.  The Board met on May 17, 2005.  The following PRRs were approved by the Board as recommended by TAC:

· PRR 565 – Calculation of Losses for Settlement
· PRR 569 – Revision to BES from a Specific Source

· PRR 570 – Clarification of Settlements of Local Congestion Costs

· PRR 571 – Balancing Energy Bid Cap

· PRR 591 – Switchable Unit Declaration

· PRR 594 – Replacement Reserve Service Payment Formulas

· PRR 596 – Mothballed Generation Resource Estimated Return to Service Date

Comstock reported that the Board also approved TAC’s recommendation on the reserve margin calculation methodology and outstanding data correction disputes.  The ERCOT proposed budget for 2006 will be reviewed by the Finance and Audit Committee in July.   
For details, the draft minutes of the May 17, 2005 ERCOT Board Meeting are posted on the ERCOT website.  The next Board Meeting is scheduled for June 21, 2005.
Protocol Revisions Subcommittee (PRS) Report (see attachments)

Kevin Gresham reported on the recent activities of the PRS.  The PRS met on May 19, 2005.  Gresham discussed the following PRRs recommended for TAC approval by the PRS.  
· PRR577 – Availability of Aggregated Load Data by TDSP.  Proposed effective date: upon system implementation.  Budgetary impact less than $100,000; no impact to ERCOT staffing; some impact to Lodestar to generate the extract; no impact to ERCOT business functions; no impact to grid operations.  PRR577 would require ERCOT to make available to each TDSP, on a daily basis, its base load plus allocation of Distribution Losses, Transmission Losses, and UFE so that the TDSP can accurately identify its system peaks required for FERC filings.  ERCOT posted this PRR on 2/28/05.  On 4/21/05, PRS voted to recommend approval of the PRR as submitted.  There was one abstention from the Independent Generator segment; all segments were present for the vote.  On 5/19/05, PRS voted to assign a priority of 1.3 and a rank of 57.5 to PRR577.  This rank and priority place PRR577 below the cut line for 2005.  There was one abstention from the IOU segment.  All segments were present for the vote.  ERCOT credit staff and the CWG have reviewed PRR577 and do not believe that it requires changes to credit monitoring activity or the calculation of liability
· PRR581 – Update RMR Language due to PUC Rule 25.502.  Proposed effective date: August 1, 2005.  No budgetary impact; no impact to ERCOT staffing; no impacts to ERCOT computer systems; no impact to ERCOT business functions; no impact to grid operations.    PRR581 changes the RMR language to be consistent with P.U.C. Subst. R. 25.502, Pricing Safeguards in Markets Operated by the Electric Reliability Council of Texas.  That Rule requires a Generation Resource that has not finalized a RMR Agreement with ERCOT to maintain the Resource available for OOM Dispatch Instructions until certain provisions have been met.  ERCOT posted this PRR on 3/8/05.  The PRR did not receive enough votes for processing under the urgent timeline.  On 4/21/05, PRS voted to recommend approval of the PRR as revised by ERCOT and TXU comments.  There was one abstention from the Independent Power Marketer segment.  All segments were present for the vote.  On 5/19/05, PRS noted that there was no change to the ERCOT impact analysis for PRR581 and that no project prioritization was required.   ERCOT credit staff and the CWG have reviewed PRR581 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR583 – Responsive Reserve Deployment.  Proposed effective date: August 1, 2005.  No budgetary impact; no impact to ERCOT staffing; no impacts to ERCOT computer systems; no impact to ERCOT business functions; slight impact to ERCOT grid operations for revision of Control Room procedures and staff training.    PRR583 allows ERCOT to distinguish Responsive Reserve deployments for frequency restoration from deployments during conditions that require ERCOT to declare an Emergency Electric Curtailment Plan (EECP).  ERCOT posted this PRR on 3/11/05.  On 4/21/05, PRS voted to recommend approval of the PRR as revised by PRS with two abstentions from the IOU and Independent REP segments.  All segments were present for the vote.  On 5/19/05, PRS noted that there was no change to the ERCOT impact analysis for PRR583 and that no project prioritization was required.  ERCOT credit staff and the CWG have reviewed PRR583 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR585 – Settlement Obligation Formula for Balancing Energy Service.  Proposed effective date: August 1, 2005.  No budgetary impact; no impact to ERCOT staffing; no impacts to ERCOT computer systems; no impact to ERCOT business functions; no impact to grid operations.    PRR585 modifies the  sum function in the Imbalance Ratio Share settlement equation to reflect how ERCOT determines the Imbalance Ratio Share .  ERCOT posted this PRR on 3/25/05.  On 4/21/05 PRS voted to approve the PRR as submitted with three abstentions (Municipal, Independent Generator, and Cooperative segments).  All segments were present for the vote.  On 5/19/05, PRS noted that there was no change to the ERCOT impact analysis for PRR585 and that no project prioritization was required.  ERCOT credit staff and the CWG have reviewed PRR585 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR587 –Intrayear Modification of CRE – URGENT.  Proposed effective date: July 1, 2005.  No budgetary impact; no impact to ERCOT staffing; no impacts to ERCOT computer systems; no impact to ERCOT business functions; no impact to grid operations.    ERCOT posted this PRR on 3/25/05.  The submitter requested urgent status to be responsive to the PUCT’s desire to have the Potomac recommendations addressed by the end of June 2005.  PRS granted urgent status via e-mail vote on 4/18/05.  On 4/21/05, PRS unanimously voted to recommend approval of PRR587 as revised by CMWG, ERCOT staff, and PRS.  On 5/19/05, PRS noted that there was no change to the ERCOT impact analysis for PRR587 and that no project prioritization was required.  ERCOT credit staff and the CWG have reviewed PRR587 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.
· PRR589 – CSC and Zone Determination – URGENT. Proposed effective date: July 1, 2005.  No budgetary impact; no impact to ERCOT staffing; no impacts to ERCOT computer systems; no impact to ERCOT business functions; no impact to grid operations.    ERCOT posted this PRR on 4/1/05.  The submitter requested urgent status to be responsive to the PUCT’s desire to have the Potomac recommendations addressed by the end of June 2005.  PRS granted urgent status via e-mail vote on 4/18/05.  On 4/21/05, PRS voted to recommend approval of PRR589 as revised by ERCOT staff and PRS.  There was one opposing vote from the Consumer segment and one abstention from the Independent Power Marketer segment.  All segments were present for the vote.  On 5/19/05, PRS noted that there was no change to the ERCOT impact analysis for PRR589 and that no project prioritization was required.  ERCOT credit staff and the CWG have reviewed PRR589 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.

· PRR592 – Modify Shift Factor Calculation to Exclude Fixed Output Generators – URGENT.  Proposed effective date: July 1, 2005.  No budgetary impact; negligible impact to ERCOT staffing; no impacts to ERCOT computer systems; negligible impact to ERCOT business functions; no impact to grid operations.    This PRR addresses Potomac Economics’ Recommendation #3 and modifies the calculation of the monthly zonal Shift Factors used to manage and settle zonal congestion.  ERCOT posted this PRR on 4/5/05.  The submitter requested urgent status to be responsive to the PUCT’s desire to have the Potomac recommendations addressed by the end of June 2005. The PRR did not receive enough votes for processing under an urgent timeline.  PRS granted urgent status upon reconsideration during its 4/21/05 meeting.  There were five opposing votes: one from the IOU segment; two from the Independent Generator segment; and two from the Coop segment.    On 5/19/05, PRS unanimously voted to recommend approval of PRR592 as amended by ERCOT comments.  ERCOT credit staff and the CWG have reviewed PRR592 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.

PRRs Withdrawn by Submitter:
· PRR552 - Appropriate Use of Relaxed Balanced Schedules. PRR 552 was posted on 10/25/04.  PRS considered this PRR at its 11/19/04 meeting.  ERCOT Staff posted the Impact Analysis on 12/08/04.  PRS reviewed the IA on 12/15/04 and reconsidered the PRR to include ERCOT Staff comments.  On 1/6/05, TAC voted unanimously to recommend approval of the PRR.  The Board considered PRR 552 on 2/21/05 and remanded this PRR to TAC.  TAC remanded this PRR to PRS on 3/3/05.  PRS reconsidered this PRR and revised its description at its 3/17/05 meeting.  On 4/7/05, TAC reviewed PRS’ recommendation and remanded the PRR back to PRS.  On 5/19/05, the PRS Chair informed PRS that the submitter had requested to withdraw PRR552.
Randy Jones made a motion to affirm the withdrawal of PRR 552.  Jeff Brown seconded the motion.  The motion was approved by unanimous voice vote.  All Segments were represented.
Clayton Greer made a motion to approve PRR 577, PRR 581, PRR 583. PRR 585, and PRR 587 as recommended by PRS.  Randy Jones seconded the motion.  The motion was approved by unanimous voice vote.  All Segments were represented.
PRR 589 – CSC and Zone Determination was brought up for discussion.   Laurie Pappas had concerns with the language deleted in 7.2.1 (e) which consisted of a standard to determine competitiveness.  Pappas stated that deleting this language would relax the definition of competitiveness thereby resulting in a lack of mitigation.  Beth Garza explained that currently the Protocols state that a Market Solution shall exist.  She stated that there was some awkwardness surrounding this issue because there are references throughout the Protocols to a Market Solution that is not in place.  The goal with the original development of the language that was deleted was to come up with something to replace the reference to the Market Solution.  Kenan Ogelman stated that his concerns with PRR 589 were two fold:  (1) the lack of definition of a CSC and (2) when looking at the nodal design, it assumes that any CSC is competitive and therefore would not require mitigation.  Ogelman stated that if the market is approving CSCs and zones without assessing competitiveness, there will be a gap if the market goes nodal.  Read Comstock explained the current process of CSC/zone determination.  ERCOT staff is told to run scenarios and come back with responses.  Subcommittees make a recommendation to TAC on future CSCs and zones.  As a result of this PRR, ERCOT will still come back with multiple alternatives and stakeholders will still have the responsibility to approve CSCs and zones.  Garza stated that PRR 589 will allow ERCOT staff to take a stronger role and position as Dr. Patton had intended with one of his recommendations.  Pappas was still troubled that the standards for determining CSCs and zones were not enforceable and ambiguous.   There was no clear definition of what the criteria is.  Pappas emphasized that if there is a move to the nodal market, this language would not be sufficient.  She asked that PRR 589 be flagged to be reconsidered if the market goes nodal.  Nick Fehrenbach understood the desire to get away from a concrete standard however, he was concerned that if there was a CSC or zone that ERCOT did not recommend, TAC would never be exposed to it.  TAC would only be looking at half of the decisions made by ERCOT.  He believed this was a mistake from a policy standpoint.   Andrew Dalton suggested reinstating the 10% threshold as a reporting requirement stating that it would not have to dictate the recommendation.  Garza explained the faultiness of the 10% threshold stating that ERCOT was not able to determine if current zones are able to meet this.  Garza stated that from her view point, many factors are unknowable.  Sharon Mays supported Garza’s comments stating that this was not a black and white science and that the studies run are full of assumptions and constantly changing.  Bill Bojorquez stated that by the time PRR 589 is approved, ERCOT will have to perform the first iteration of the process.  ERCOT needs to start developing numbers and propose CSCs and zones to take to the subcommittees for discussion.  Bojorquez suggested if TAC wanted to continue to develop more specific criteria for PRR 589, it needed to move in parallel.  Andrew Dalton suggested that in 7.2.1.2 and 7.2.2.4 the words “results of the process” be changed to read “results and the process” so that TAC will be able to review the process in which ERCOT uses to determine CSCs and zones.  Clayton Greer made a motion to approve PRR 589 as modified.  Mike Cunningham seconded the motion.  The motion was approved by unanimous voice vote.  All Segments were represented.
Revised TAC Procedures

Cheryl Moseley reviewed the changes to the TAC procedures.  The consumer segment’s proposed changes were distributed during the TAC meeting.  Questions were raised regarding Slide 4 – “TAC Membership – PUCT Staff”.  The proposed change would allow the PUCT to designate a PUCT staff person to be an ex-officio, non-voting member of TAC.  The origination of this request was undetermined.  There were concerns expressed regarding this change specifically that this would be a bylaw change instead of a TAC procedure change.  Mark Dreyfus recommended that this not be incorporated in the TAC procedure changes and that this be pursued during the bylaw review process if deemed necessary.  There were no objections from TAC with this recommendation.  Parviz Adib stated that he was comfortable with the TAC structure as is it currently operates.  It was stressed that TAC values its current relationship with the PUCT staff.  Dreyfus reiterated the importance and value of the relationship between PUCT and TAC and asked that any party that is interested in raising this issue has an opportunity to do so in the Bylaws process.  Slide 17 – “Subcommittee Voting Entities for COPS & PRS – Consumer Segment Addition” was discussed.  The current and proposed changes were reviewed.  There were no objections to adding the Consumer proposed language on Slide 17.  Mark Dreyfus raised an issue regarding limiting voting to ERCOT members only.  He stated that the TNT process only allows ERCOT members to vote and asked if this should also be applicable to open voting for PRS and COPS.  He explained that in approving the TNT process, the Board did not agree with the recommendation that non-ERCOT members be allowed to vote in the process.  It was stated that member affiliations and residential consumer issues need to be considered before making a decision.  Cheryl Moseley will work with the consumer segment to come to a resolution on these issues.  Slide 24 – Subcommittee Voting COPS & PRS – Consumer Segment Addition” was discussed.  The proposed language included a definition of “affirmative segment vote”.  There were no objections to accepting the changes proposed in Slide 24.  Slide 25 – “Subcommittee – Abstentions” was discussed.  Both the proposed and alternative languages were presented.  TAC accepted the proposed language for abstentions applicable to RMS, ROS, and WMS.  For COPS and PRS, the alternate language for abstentions in Slide 27 – “Subcommittee Abstentions” was accepted.  Slide 28 – “E-Mail Voting – PRS” was discussed.  The current and proposed procedures were both reviewed.  The proposed changes would lower the requirements for passing an issue via email.  Brad Jones suggested that PRS keep the current eight (8) affirmative vote requirement for PRS to pass an issue via email.  There were no objections to this.  Laurie Pappas recommended that TAC reject the COPS recommendation on Slide 32 – “E-Mail Voting” and that COPS email voting be the same as PRS email voting.  There were no objections to this.  Slide 35 – “Subcommittee Votes for COPS & PRS – Consumer Segment Addition” was discussed.  It was proposed that the consumer segment have 1.5 Segment Votes.  Kenan Ogelman stated that the consumer segment would be willing to withdraw this proposed language due to market concerns;  however, they would like to add the proposed language of how to treat abstentions for the Consumer Segment.  Michelle Trenary made a motion to accept Slide 35 omitting the 1.5 Segment Vote language for the consumer segment and accepting the abstention language for the consumer segment.  John Houston seconded the motion.  The motion was approved with three (3) abstentions (consumer segment).  All Segments were represented. Slide 37 – “Subcommittee Membership – RMS Recommendation” was discussed.  TAC accepted the proposed membership language recommended by RMS as presented.  Slide 41 – “Subcommittee Votes – RMS Recommendation with Consumer Segment Additions” was discussed.  This was accepted by TAC with no objections.  Slide 42 – “Subcommittee Voting – RMS, ROS, WMS”, Slide 39 – “Subcommittee Voting for RMS, ROS, WMS – Consumer Segment Additions”, and Slide 40 – “Subcommittee Voting for RMS, ROS, WMS – RMS Recommendation” were discussed.  Bob Helton stated that there was a major difference between the proposed language and the RMS Recommendation language.  Adopting the proposed language would raise the requirement to pass issues at the subcommittee level.  Lan Conn agreed with Helton’s comments and stated that the RMS Recommendation language was a clarification of how votes are currently tallied.  RMS did not want to change the voting structure to the reflect the proposed language.  Michelle Trenary stated that she would like to see the RMS recommendation language be adopted by COPS and PRS even though they had previously accepted the “three (3) Segment Vote” language.  Trenary stated that COPS was given the impression that all other subcommittees had accepted the “three (3) segment vote” language which was not the case.  Due to time constraints, this issue will be left open and discussed/voted on at the July TAC Meeting.  
Randy Jones raised the issue of the 1.5 votes allocated to the consumer segment at the WMS/RMS/ROS Subcommittees.  He opined that the 0.5 vote should be rotated yearly between the different segments or that it should be done away with.  Kenan Ogelman explained that the consumer segment needs the additional 0.5 vote because consumers represent half of the market.  The additional 0.5 vote insures balance.  Nick Fehrenbach stated that the consumer segment is actually 3 segments instead of 1 segment (consumer, industrial, commercial) and therefore should actually receive 3 votes instead of 1.5 votes.  
Read Comstock stated that Moseley would redraft the document based on what was decided by TAC and TAC would vote on remaining open items at the July TAC meeting.  The Chair closed this discussion by emphasizing that this item would be taken up on the July meeting agenda.
Retail Market Subcommittee (RMS) Report (see attachments)

Lan Conn updated the TAC on the RMS’ recent activities.  The RMS met on May 10, 2005.  Conn presented three (3) voting items including SCR 742 – Automated Retail Transaction, Implementation date for Texas SET 2.1. and RMGRR 022 – Draft Reformatted RMG.  Kenan Ogelman asked that there be elaboration on the benefits of SCR 742 since the associated costs were so high.  Conn stated that SCR 742 allows testing of transactions prior to going into end to end testing which makes systems more ready and shortens the testing time period.  Read Comstock suggested that TAC remand SCR 742 back to RMS to work with ERCOT to strengthen the impact analysis specifically to get a better description on the benefits of the SCR.  There were no objections to this remand.  Richard Gruber commented that ERCOT supports the SCR because it allows market participants to test system changes and ensures that these changes do not have a negative effect on the market.

Sharon Mays made a motion that TAC approve the Implementation Date for Texas SET V2.1 and RMGRR 022 – Draft Reformatted RMG as presented.  Martin Downey seconded the motion.  The motion was approved by unanimous voice vote.  All Segments were represented.
For details, the RMS Meeting Minutes are posted on the ERCOT Website.  The next RMS Meeting is scheduled for June 15, 2005.

Reliability and Operations Subcommittee

Rick Keetch reported on the recent activities of ROS.  The ROS met on May 12, 2005.  Keetch stated that PRR 586 – SCE Performance and Regulation Cost Re-allocation was referred to the ROS by PRS to frame the issue, determine any unintended consequences, and revise the PRR as needed.  The ROS will provide a response back to the PRS at they July 21st PRS meeting.  Keetch stated that a series of meetings have been scheduled to discuss this issue.  

For details, the ROS Meeting Minutes are posted on the ERCOT Website.  The next ROS Meeting is scheduled for June 16, 2005.

Commercial Operations Subcommittee Report
BJ Flowers updated the TAC on the recent activities of COPS.  COPS met on May 24, 2005.  They are continuing to refine the Transition Plan for moving Initial Settlement from 17 to 10 days and will make a recommendation to TAC at the July meeting.  Flowers stated that a Day Ahead Settlement Training workshop was given by Randy Jones and Clayton Greer where COPS identified five (5) settlement timeline options.  There will be a special meeting held on June 14, 2005 to discuss these options.  COPS has also scheduled a combined workshop with RMS and the DEV taskforce as part of the ongoing review of the ADR issue for June 17, 2005.  Ten (10) projects were identified for 2006 needing cost benefit analyses which will be discussed at the June 14, 2005 meeting. 

For details, the COPS Meeting Minutes are posted on the ERCOT Website.  The next COPS Meeting is scheduled for June 28, 2005.
Wholesale Market Subcommittee Report

Brad Belk reported on the recent activities of the WMS.  Belk reviewed the WMS Working Group efforts.  Belk stated that WMS would be holding a project prioritization meeting on June 3, 2005 to prioritize and complete cost benefit analyses for 22 projects.  WMS continues discussion on PRR 586.  Belk reviewed future activities for the WMS.  
For details, the WMS Meeting Minutes are posted on the ERCOT Website.  The next WMS Meeting is scheduled for June 22, 2005.

Operations Update

· EMMS Release 4 Status – Jeyant Tamby gave an update on EMMS Release 4.  Deliverables of the project were reviewed.  Tamby explained that some deliverables have had a fair amount of problems in passing testing requirements.  He touched on quality issues associated with Release 4.  ERCOT has been working with AREVA to remedy these issues.  The target date for market system migration is the second half of August if testing goes successfully.  Tamby reviewed the timeline for EMMS Release 4.  
· Econometric Load Forecast Presentation – Bill Bojorquez gave an update on the ERCOT Load Forecast and Reserve Margin.  He reviewed the modeling process for the Econometric forecast.  The new ERCOT Peak Forecast showed an average growth of 1.83% and the new ERCOT Energy Forecast showed an average growth of 2.10%.  ERCOT will be holding a conference call to present the details of forecast modeling on June 14, 2005.  Bojorquez reviewed the Reserve Margin with GATF Changes and New Forecast.  The updated calculation assumptions were reviewed.  A brief RMR Status was given on PH Robinson and B.M. Davis.  
NERC Cyber Security Standard Update

Larry Grimm gave a Cyber Security Standard Update.  Grimm wanted to make sure the market was aware of these standards and stated that it would behoove the market to review the standards and begin compliance as soon as possible.  He reviewed the Cyber Security Standard background and the implementation schedule and proposed plan.  NERC Cyber Security Resource links were provided.

ERCOT Update of REP Default Under LSE Agreement

Kristi Hobbs stated that a market notice was sent out on May 18, 2005 to provide details regarding the default.  Many questions were received on the events leading up to the default and the impacts to the market.  The presentation was meant to respond to these questions and point out opportunities for improvement.  Hobbs covered the goals of the transition process, rules guiding customer transition, timeline of events involved in customer transition, and opportunities for improvement in the transition process.  Hobbs gave the status as of Thursday, June 2, 2005 stating that 96.5% of ESI IDs have transitioned away from defaulting REP to POLR or another REP.  99.4% of ESI IDs were scheduled to transition away by June 1.  The remaining population is schedule to transition away by June 7.  Read Comstock stated that ERCOT followed the process currently identified in the Protocols and it still resulted in a period of UFE.  He stated that the timeline needed to be shortened to minimize risk to the market.  Comstock suggested that a joint RMS/WMS taskforce be created to be coordinated by ERCOT.  The taskforce will focus on clarifying the timeline and the responsibility of the transition.  Comstock asked that the taskforce report back to TAC with its findings at the July TAC meeting.

ERCOT Reserve Margin/Generation Adequacy Report 

This report was distributed prior to the TAC meeting for review.  There was no discussion at TAC regarding this item.  
Potomac Recommendations Monthly Update

Nieves Lopez gave a brief update on the Potomac recommendations.  The report was distributed prior to the TAC meeting.  For Recommendation 7, QSEWG posted PRR 609 – Smooth 15 Minute Resource Schedules on June 1, 2005.  There is now a PRR attached to every Recommendation.   

Texas Nodal Team (TNT) Update (see attachments)
Isabel Flores gave a brief update on the recent TNT activities.  The first round review of the credit section has been completed.  The settlement equations are currently being reviewed.  TNT will be meeting on June 6-7th to prepare for the upcoming PUC workshop.     

Additional meeting dates and documents related to Texas Nodal can be found at http://www.ercot.com/TNT/.  

Other Business
· Legislative Update – Mark Walker updated the TAC on the 79th Texas Legislative Session 2005. He reviewed Senate Bill 408 which was consistent with the Sunset Commission’s Recommendations stating that it gives the PUC clear authority to oversee ERCOT.  Walker stated that ERCOT was very please that this passed since it provides clarification of the relationship between the PUC and ERCOT.  Walker reviewed HB 2129 – Metering & Energy Efficiency, SB 712 Energy Efficiency, and discussed the Entergy area and Credit Scoring.  
Future TAC Meetings
The next TAC Meeting is scheduled for July 7, 2005 from 9:30 a.m. to 4:00 p.m. to be held at the ERCOT Austin facilities.  Additional TAC Meetings are scheduled on August 4, 2005 and September 8, 2005.
There being no further business, Read Comstock adjourned the meeting at 4:26PM. on June 2, 2005.  
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