
	ERCOT Retail Client Services & Testing

	Event Description: MMWG 
	Date: August 4, 2005
	Completed by: Paul Janacek

	Attendees: Paul Janacek ERCOT, Mike McCarty ERCOT, Kyle Patrick RELIANT, Carol Szerszen OPC, Lauren Damen PUC, Robert Manning PUC, Monique Patillo TXU ENERGY, Johnny Robertson TXU ENERGY, Bill Reily TXU ED, Blake Gross AEP, Chuck Moore DIRECT, Scott Egger ERCOT,  Elaine Conces ERCOT

	Summary of Event:

	Antitrust – Kathy Scott
Review and Approve Minutes -  Approved with the following modification – Bulleted item 3 as changes underline below: 
· Pam Wheat – look at why the inbound 867_04 was greater than the outbound.  ERCOT to look at why the 867_04 was down in the month of March.  (Mike stated he thought it was related to the duplicates being sent out.) 

ERCOT.COM Update – Scott Egger
Objectives – Add new search capabilities to ERCOT .COM

· There will be a search feature added to the website (Google Search)

· A feature added to allow content owners to update the website easily.

· Optimize the screens in the website to utilize wasted space.

· Using Serena’s content mgmt product to enhance the website.
· Will be using Google search as the search engine on the website.

· The project team is currently working with all the content owners to verify that the documents are valid and need to be moved to the new website. 

· The project is scheduling Training for the new website in October and November.
· The new website is scheduled to move to Production in November 05.
· The new and old websites will be running in parallel.   
· Kyle Patrick – wanted to make sure each working group had involvement in upgrade process to the new website.

· The first 30 days when you sign on to ERCOT.COM you will see the old website, but you will see a link to the new website. 

· Kyle Patrick – had concerns about moving to the new website in the middle of the flight.  Kyle wanted to make sure the change was communicated at the next TTPT meeting. 

RMS Update – Bill Reilly

· Meter Estimation Summary of all 4 TDSPs (AEP, CNP, TNMP, and TXU ED) in the Market 
· TDSP – were initially asked to report the number of estimated meter readings in the market to determine if this percentage was in the 6 to 8 percent range as some market participants thought. The 1st and now the 2nd Quarter 2005 reports have found these statements to be false.  
· Showed data presented at RMS on the 1st quarter estimated meter reads as a comparison.
· Kyle Patrick – would like to review the estimation meter read data again sometime next year but he is not requesting or requiring that this is a quarterly report. 

· Kathy Scott – said there is approved  market project for ERCOT to start reporting the number of estimated meter readings to RMS and currently this  project is below the cut line (Project #SCR 737 – priority 1.3).

· Mike McCarty – stated that ERCOT could not meet the deadline to have this report designed and implemented by the second quarter of 2006.  

· Chuck Moore - this report would have to be created by the TDSP’s again if they wanted to see this data by 2nd quarter of 2006.

· Mike McCarty – stated this is information could be posted ongoing to the MMWG website to be available see by the market.   ERCOT is not volunteering to produce this data but if directed at a later date it could be done. 
· The power point presentation will be provided to RMS to close the action-item assigned to MMWG In April 2005 at the RMS open meeting.     
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DNP/RNP – Lauren Damen
· Gave and update on how the DNP/RNP process is working in the market.  The PUC website will post the reports showing the completion percentages and how this process is working in the market for he past 12 months   
· This report is generated by the PUCT, but eventually will become a MMWG report.  Project 29760 will identify the data behind this report and the request to make this part of MMWG. 

· This report will be mentioned at the next RMS meeting. 

ERCOT  Re-Filing First quarter report – Mike McCarty
· Explain why ERCOT had to re-file the 1 Quarter Performance Measure Report 

· ERCOT corrected all mistakes and re-filed the reports with the commission. 
· ERCOT has made some changes to the process to make sure we have no issues in the future. 

· The narrative for the second quarter has been completed.

· Mike stated that his staff is working short handed because Denise Taylor has move to a new area at ERCOT. 

· Mike McCarty asked MMWG to review the reports and let him know if they see any issues.
Historical Usage – ( 867-02)  Bill Reilly 
· Should the TDSP send the 867_02 with the 814_04 or should they wait because of a possible pending permit scenario?  
·  TXU ED is sending two 867_02 one is automated and the other is sent manually because of permit pending triggers the manual process to send a second 867_02.  Even though the first 867_02 is within protocol the second 867_02 is counted as outside of protocols and TXU ED is being dinged by the late receipt of because of the second 867.  

· Mike McCarty said there is a SIR to track all transactions that are out of protocol.   The SIR would help ERCOT provide data back to the Market Participant on transaction(s) out of protocol.

Retry Queue 48 Hours - Kathy Scott 
· TX Set decided to leave the 48 retry queue in place.   TX Set did not see a benefit for changing this retry queue to a shorter period. 
Missing 997 – Pole the TDSP on what they do about 997.

· AEP 

· CR is notified via email of a missing 997 – List contact information time, date and transactions.  Determine if they want AEP to resend transaction or what is the status of 997.

· This email reports all EDI transactions sent from AEP/MDCH to trading partner during the period specified for which no 997 response has been received from you within permitted protocols.

· AEP will verify with CR to -

     

                1) Check that they received the transactions listed.

              

 2) Submit 997 responses for the transactions listed.

· If CR cannot confirm receipt of the transactions please contact AEP for retransmission to you. 

· CNP 

· CNP manually monitors for missing 997s daily and if one is missing we resend the transaction.  If repeated resending of the transaction doesn't result in a 997 then CNP contacts the CR.  We used to have an automated process to check for missing 997s and automatically resend the transactions (up to 3 times) if we hadn't received a 997 within 3 days, but this was turned off with SeeBeyond 5.0.  CNP is currently investigating turning this automation back on.

· There is also a 997 report that shows any missing 997s after 2 days and this is reviewed daily by Business Process Management teams and IT is notified if there is an anomaly.

· TNMP  

· unavailable for meeting 

· TXU ED - All 814 transitions are monitored for 997 rejects through the “Mapping Status Rejects” report on the ERCOT Portal.  These reports are monitored daily and corrective action taken if a 997 reject is posted.  867_03 monthly transactions are reconciled against the 997’s received vs. the 867’s sent. TXUED utilizes the ESIID Data Extract file and the ERCOT Error File sent daily by ERCOT to verify that our payload format is correct.   Only a few 997 rejects are received annually.  

T&C – Robert Manning

· Strawman published a few weeks ago – comments due by 8-11-05-reply comments due a couple of weeks after that.  Primary thing – looking at opening the current reporting changes – maybe 1st or 2nd week in October, due to September maybe too an aggressive schedule. At this point cannot speak to any specific changes to Performance Measures project.  PUCT Staff asking for tighter timelines for move-ins and other activities that may be measured.  Performance measures would not normally be expected to be open until after the Strawman is closed. The project number for Strawman 29637.   Just to get reviewed and discussion started the performance project maybe started before the Rule is adopted because of timing and the amount of changes required.  
· Action Item - Some current reporting maybe need to be evaluated for market benefits to be continued and to have an updated project.  MMWG should start reviewing current reporting to discuss information and offer suggestions to Staff. 

MCT Final Report from April RMS Meeting for any further actions

· Are there any changes in V2.1 that MMWG will need to be aware of? 

· Response to this question was NO because majority of V2.1 changes are clarifications to existing codes and the addition of  new codes such as billing determinants and reject reasons. 
· No reporting requirement changes for MMWG based on 2.1. 

· Major changes related to MUNI-COOP.
· Stream lining the process mainly just clean up and better communication. 

Action Item:
Q&A work with Mike McCarty to get this posted. 
Next Meeting:    November 10, 2005. – will need to schedule meeting room and conference bridge for meeting with ERCOT.

	

	

	Hot topics or ‘At Risk’ Items:
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Texas Market  
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Reading Report





Market Metrics Working Group Update to RMS

August 10, 2005







		Total Meter Estimation Report		1st Qtr 2005		 		2nd Qtr 2005		 

		Estimation Reason		All TDSP Total Estimated		Percent of Total Estimated		Percent of Total Read		All TDSP Total Estimated		Percent of Total Estimated		Percent of Total Read

		Bad / Vicious Dogs  		           6,893 		6.3%		0.04%		             7,501 		6.7%		0.04%

		Employee Illness\Absent\Not Completed\Injured  		         13,428 		12.3%		0.08%		           13,075 		11.7%		0.07%

		Equipment problems  		         13,568 		12.5%		0.08%		           17,125 		15.3%		0.09%

		Meter Missing / Destroyed  		         16,546 		15.2%		0.09%		           16,768 		15.0%		0.09%

		Meter Obstructed / Locked / Inaccessible   		         39,304 		36.1%		0.22%		           43,220 		38.7%		0.24%

		Meter read / outside 3 day window  		           6,599 		6.1%		0.04%		             5,475 		4.9%		0.03%

		Meters removed, pending MVO from CR  		           3,472 		3.2%		0.02%		             2,988 		2.7%		0.02%

		Misc.  		           2,416 		2.2%		0.01%		             2,556 		2.3%		0.01%

		Unsafe conditions  		              188 		0.2%		0.00%		               291 		0.3%		0.00%

		Weather  		           6,408 		5.9%		0.04%		             2,607 		2.3%		0.01%

		Total Meters Skipped ( Estimated )		       108,822 		100.0%		0.61%		         111,606 		100.0%		0.62%

		Total Meters Read		   17,832,075 		 		99.39%		     18,044,647 		 		99.38%

		Percent Estimated (Skipped)		0.61%		0.62%































































		Total Meter Estimation Report		YTD June 30, 2005

		Estimation Reason		All TDSP Total Estimated		Percent of Total Estimated		Percent of Total Read

		Bad / Vicious Dogs  		         14,394 		6.5%		0.04%

		Employee Illness\Absent\Not Completed\Injured  		         26,503 		12.0%		0.07%

		Equipment problems  		         30,693 		13.9%		0.09%

		Meter Missing / Destroyed  		         33,314 		15.1%		0.09%

		Meter Obstructed / Locked / Inaccessible   		         82,524 		37.4%		0.23%

		Meter read / outside 3 day window  		         12,074 		5.5%		0.03%

		Meters removed, pending MVO from CR  		           6,460 		2.9%		0.02%

		Misc.  		           4,972 		2.3%		0.01%

		Unsafe conditions  		              479 		0.2%		0.00%

		Weather  		           9,015 		4.1%		0.03%

		Total Meters Skipped ( Estimated )		       220,428 		100.0%		0.61%

		Total Meters Read		   35,876,722 		 		99.39%

		Percent Estimated (Skipped)		0.61%


















































