Compliance Report to ROS July 2005

July 8, 2005

ERCOT Frequency Control:

· The July, 2005 CPS1 score improved to 123.15 from June’s score of 116.96, but is a decline from July 2004’s score of 143.64.  The July, 2005 12 Month Rolling Average of 125.9 declined from last month’s 12 Month Rolling Average of 127.6

· Follow-up continues with QSEs who indicated efforts underway to improve their frequency bias or review generator governor performance.  PDCWG meetings in progress will review further events during the last quarter.
QSE SCE and ancillary services performance:
· July regulation performance scores and PRR525 scores are still in review.  Compliance continues to request further information from QSEs below the PRR525 target to start specifically identifying issues.   Scores will not be posted until feedback signals are available to all QSEs, which is likely to be towards the end of the year.

· WMS frequency issues task force has begun meeting and is reviewing the list of frequency control-related PRR’s filed in response to PRR586.  

Resource Plan Performance Metrics (Scores for June):

· Scores for July are still being tabulated.  It is not expected that any Protocol violations will occur, as this requires several consecutive monthly scores below target.  

Transmission security

· No Interconnection Reliability Limit (IROL) Violations were observed in July.  Also the event of 6/22 was reported as a possible IROL, but further analysis suggested that the impact of an additional single contingency would not lead to collapse, separation or cascading outages widespread areas of the bulk grid.  

Cyber Security:  

· NERC’s has extended the existing “urgent action” standard (1200) for another year. 

Unit Tests, Models, and Telemetry:

· Reactive Tests:  Schedules or test results are coming in steadily to meet the requested October 1 update.  ERCOT Operations Engineering will provide a statement to ROS and OWG clarifying certain questions about testing; they validate the test results.  An additional mailing will be sent directly to Resource Entities on these requirements.

· Compliance is working with Operations to follow-up requests for additional telemetry to improve state estimator telemetry.  Some instances of data available but not provided to ERCOT have been uncovered. 

· A self-certification form confirming status of generator models will be mailed in August to Resource companies, and copied to QSEs.

NERC Issues:

· Two NERC executives met with the ERCOT COO and Director of Compliance last month.  They requested that ERCOT “sub-entities” participate in the readiness audit program, and discussed briefly other issues about the ERCOT compliance program and its relation to ISO Operations

· Various new NERC standards in development.  Recent items of interest besides the urgent action cyber standard are:

·  Coordinate Operations Standard, which has an existing standard modification redline document, and an implementation plan.  Comments on the implementation plan are invited through August 22, 2005.

· Review of pre-existing NERC standards on how transmission capacity is established  (ATC/TTC/AFC and CBM/TRM Revisions) 

· Resource Adequacy Assessment, a new standard for NERC related to adequacy of supply capacity.   This standard will establish requirements for various entities to: 1) create a metric(s) to assess resource adequacy that takes into account various factors, including, but not limited to, fuel deliverability; 2) perform resource adequacy assessments; 3) make the results of the assessments available to the industry and appropriate regulatory agencies; and 4) make the assessments and associated data available to NERC for their review.  Drafting team members are sought.

· Provide Missing Measures and Compliance Elements in Existing Standards, which seeks to add measurement elements to a handful of the new Version 0 standards that were never in the NERC pilot compliance program and therefore are not actively enforced.  Drafting team members are being sought also. 

· Other actions include approval of an update to the standards process manual and an urgent action standard related to the Eastern Interconect’s TLR process.  These join work on various standards in development including vegetation management, nuclear offsite supply reliability, training requirements, and frequency response, among others.  

Events and investigations during July:

The following July events are still in review; reports or more detailed summaries will follow:

· 7-1-05:   While trying to control low voltages in central Texas, ERCOT and a TO tried to do switching to alleviate voltage problems.  They were trying to avoid load shedding that was called for in the mitigation plan.  The effort did not succeed and approximately 100MW of load was dropped.  Later the proper mitigation plan was activated and load was shed as pre-arranged in the mitigation plan.  

· 7-7-05:  In North Texas, a TO was switching a 345KV line for an outage.  When they opened at the line, a SPS armed and tripped a 138kV line.  No load was lost.  

· 7-11-05:  A three-phase fault on a generator bus at a West Texas generating facility was not cleared and resulted in tripping of connected transmission by backup transmission relaying.

· 7-22-05:  Lightning causes trip of a line and autotransformer along with two generators in the Bryan area, without loss of load.  

On two events reported in June, 

· 6-25-05:  In North Texas, several 138KV transmission lines, one 138/69 auto transformer and two generating units tripped due to an auxiliary transformer fire at the plant and excess oil spray spreading to other equipment in the station.  Final review from the TO has not been received although it appears that protection systems performed as expected in this event. 

· 6-22-05:  An event in North Central Texas reported above as a possible IROL violation was determined not to be. No further action to be taken. 

· Reports on SPS operations in April and May were sent last month.  Numerous SPS revisions have been approved recently, including the one at this location.  OGRR’s requiring each Resource to designate its TO remain in draft.  

· Three “incident reports” have resulted and are still in discussion, involving updating of resource plans during a gas supply problem and coordination of transmission outages.

Audits: 

· Compliance conducted site audits with Reliant, BPTX, and Garland QSE in July.  Additional audit questionnaires will be sent shortly to several additional companies.  

· Compliance staff is participating in a three week ERCOT Operations Audit to observe whether procedures are followed.
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