Protocol Revision Subcommittee

August 21 & 22, 2003 Meeting Minutes


Attendees 8/21/03:
	Brady Belk*
	LCRA
	Randy Jones
	Calpine

	Marion Cole
	Utility Choice 
	Robert Kelly*
	Brazos

	Sam Davis (for Smith Day*)
	Republic Power
	Steve Madden*
	Occidental Chemical

	Isabel Flores
	ERCOT
	Matt Mereness
	ERCOT

	Andy Gallo
	ERCOT
	Cheryl Moseley
	ERCOT

	Beth Garza*
	FPL
	Manny Munoz
	CenterPoint Energy

	Julie Gauldin
	PUCT-MOD
	Philip Oldham
	TIEC

	Jeff Gerber
	ERCOT
	Kenan Ogleman*
	OPUC

	Jeff Gilbertson
	ERCOT
	Adrian Pieniazek
	CenterPoint Energy

	Kevin Gresham*
	RRI
	Walter Reid
	LCRA

	Clayton Greer*
	Constellation
	Richard Ross
	AEP

	Larry Gurley*
	TXU
	Rick Rucker
	Republic Power

	Brenda Harris
	RRI
	Lacy Seybold
	ERCOT

	Barry Huddleston
	Dynegy
	Fred Sherman*
	City of Garland

	Hal Hughes
	DME
	Mark Walker
	ERCOT

	David Hurlbut
	PUCT-MOD
	Pat Wilkins
	Exelon

	Dan Jones*
	CPS
	Stacey Woodard
	Austin Energy


*Standing Representatives

Next Meeting:
September 25, 2003 
9:30 AM to 3:30 PM at the ERCOT Austin offices

August 21, 2003

Approval of July 24, 2003 Minutes

A motion was made by Fred Sherman and seconded by Steve Madden to approve the minutes from the July 24, 2003 meeting.  The motion was approved by a unanimous voice vote.

Discussion Items

PRR443 – Competitive Metering Ownership Implementation 

After some discussion, a motion was made by Clayton Greer and seconded by Larry Gurley to approve PRR443 as submitted.   The motion was approved by a voice vote with 1 abstention.  This PRR, if approved by TAC and the Board, will be effective  October 1, 2003.  There appear to be no system impacts to implementation of this PRR.

PRR447 – TCR Credit Limit Constraint Based on Clearing Prices

After discussion, a motion to approve this PRR as revised by ERCOT and PRS, and to modify the title to more accurately reflect the contents of the PRR, was made by Clayton Greer and seconded by Dan Jones.  Additional discussion followed the motion.  The motion was approved on a voice vote with one abstention.  The effective date of this PRR will be the first day of the month following TAC and Board approval.  There appear to be no system impacts to implementation of this PRR. 

PRR434 – Adjustment to Allocation of REC Purchase Requirements

After discussion and noting that PUCT Staff plans to open a rulemaking project to address the concerns outlined in this PRR, the submitter offered to withdraw this PRR pending the outcome of the PUCT rulemaking project.  Note:  an official motion for PRS to approve the withdrawal of this PRR is discussed later in these minutes.

PRR438 – REC Timelines

After discussion and noting that PUCT Staff plans to open a rulemaking project to address the concerns outlined in this PRR, the submitter offered to withdraw this PRR pending the outcome of the PUCT rulemaking project.   Note:  an official motion for PRS to approve the withdrawal of this PRR is discussed later in these minutes.

PRR442 – Profile Development Cost Recovery Fee / Approval of a Profile Segment Change Request

After some discussion of the correct location within the Protocols for a portion of this PRR being a new section 9.9, rather than a supplement to the current section 9.7 as originally proposed by the submitter, a motion was made by Larry Gurley and seconded by Clayton Greer to approve PRR442 as revised by PRS.   The motion was approved on a unanimous voice vote.  The PRS noted that the effective date for implementation of this PRR will be October 1, 2003, or the effective date required for compliance with PUCT Project 25516.

PRR444 – Move In Move Out (MIMO) Stacking  

This PRR was discussed briefly and a motion to approve PRR444 as submitted was made by Richard Ross and seconded by Clayton Greer.  The motion carried on unanimous voice vote.   A priority of 1.1 has been placed on this PRR.  The changes required for system implementation are contained in an system implementation project currently in-flight.   Subject to TAC and Board approval, the effective date for those portions of PRR444 for which no system change is required is November 1, 2003.

PRR448 – BUL Clarification

After some discussion on the reason for this PRR’s urgent status, and a request to change the title to more accurately reflect the contents of the PRR and to clarify the PRR’s presentation, a motion to approve PRR448 as amended by PRS was made by Steve Madden and seconded by Beth Garza.  After some additional discussion, the motion carried on a unanimous voice vote.  PRR448 will be effective, subject to TAC and Board approval, upon implementation of PIP112 (Balancing Up Load) and has the same priority ranking.

PRR441 – Protocol Revision Implementations 

After quite a bit of discussion concerning the original PRR language and ERCOT’s comments revising that language, Clayton Greer made a motion to approve the original submission.  The motion was seconded by Randy Jones.  Significant additional discussion followed the motion and second.  During a break prior to coming to a vote, Mr. Greer agreed to defer further consideration of this PRR until the next PRS meeting so that he and ERCOT Staff could work on acceptable language. 

PRR445 – Amendment to Protocol Revision Request Designation and Review Time Period for those PRRs deemed “Urgent” and the Urgent Review Timeline 

After discussion on the intent of and whether there was a need for the changes contemplated in this PRR,  Hal Hughes suggested that the entire Section 21 should be reviewed for needed changes.  A motion to reject the PRR was made by Clayton Greer and seconded by Steve Madden.  The motion carried on a unanimous voice vote without further discussion.  The Chairman noted that Mr. Hughes’ point that Section 21 needs to be reviewed is valid and that PRS needs to start up a working group to revise this section of the Protocols. 

PRR446 – Disclosure of OOMC Deployments

After discussion, Clayton Greer made a motion to approve the PRR as revised by the City of Austin’s comments and changes made in the PRS meeting.  Kenan Ogleman seconded the motion which was passed by unanimous voice vote after some additional discussion.    Pat Wilkins of Exelon had voiced his intent to abstain from this vote; however, he was not present during voting and was thus, not counted in the results.   PRR446 will be effective upon ERCOT staffing for manual workarounds or upon system implementation.

PRR426 – URC for Uncontrollable Resources

During the initial discussion, the submitter noted that he had just received written comments from one party and verbal comments from another immediately prior to the PRS meeting.  He requested that the PRS defer consideration of this PRR until next month and encouraged all members to share their comments with him. 

PRR381 – Update QSE Designation

After discussion concerning short pays and UFE, whether ERCOT is supposed to track the ESI IDs, and protection of the LSE in such situations, Beth Garza moved to approve this PRR based on the comments submitted by the 381 Task Force as modified by ERCOT and PRS.  Rick Rucker seconded the motion.  After more discussion, the motion passed on a voice vote with 3 no votes (Robert Kelly, Dan Jones and Stacey Woodard).  This PRR will be effective, subject to TAC and Board approval, on November 1, 2003, and will involve a manual process for its implementation.

PRR428 – RMR Scheduling Clarifications

After discussion, Richard Ross made a motion to approve the PRR as revised by PRS.  Clayton Greer seconded the motion which was passed on unanimous voice vote without further discussion.    

PRR427 – RMR General Clarifications 

After discussion, Clayton Greer made a motion to adopt a 12.5% Incentive Factor applicable to Eligible Costs only and to exclude capital costs from those costs to which the Incentive Factor was applied.   The motion was seconded by Richard Ross.  A voice vote produced an indeterminate result and upon show of hands, the original motion was defeated by 4 segments to 3 segments.  After some additional discussion, Mr. Greer made a motion to reconsider the rate at 10% applicable to actual eligible costs excluding capital costs.  The motion under reconsideration passed 6 segments to 1 segment.

PRR451 – Clarification of Ancillary Services Obligation Calculation

Although the request for urgent designation of this PRR had been withdrawn by the submitter prior to the PRS meeting, some members had concerns that WMS might not have the opportunity to review and make comments on it prior to PRS’s action.  Since the timeline has been revised to reflect normal consideration dates, this should relieve these members’ concerns.  WMS will have an opportunity to meet prior to PRS’s consideration of the merits of this PRR.

Review of OGRRs

Some discussion of OGRRs and their relationships to the Protocols occurred.  The PRS notes for the record that no PRS member noted a discrepancy between the OGRRs and the Protocols.
PRR281 – Allowance for Aggregated Site-Specific Resource Dispatch Instructions (v2);

PRR434 – Adjustment to Allocation of REC Purchase Requirements; and, 

PRR438 – REC Timelines 

A motion was made by Rick Rucker and seconded by Kenan Ogleman to approve the withdrawal of PRR281, PRR434, and PRR438.  The motion was approved with one abstention (Dan Jones).

The Chairman noted that the PRS meeting to prioritize projects will convene at 9:00 am on Friday, August 22, 2003.

Attendees 8/22/03:
	Les Barrow
	CPS
	Randy Jones
	Calpine

	Brady Belk*
	LCRA
	Robert Kelly*
	Brazos

	Isabel Flores
	ERCOT
	Cheryl Moseley
	ERCOT

	Beth Garza*
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	Manny Munoz
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	PUCT-MOD
	Kenan Ogleman
	OPUC
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	ERCOT
	Adrian Pieniazek
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	Jeff Gilbertson
	ERCOT
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	LCRA

	Kevin Gresham
	RRI
	Richard Ross
	AEP

	Clayton Greer*
	Constellation
	Lacy Seybold
	ERCOT

	Larry Gurley*
	TXU
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	City of Garland
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	RRI
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	ERCOT
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	ANP
	Pat Wilkins
	Exelon
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	Stacey Woodard
	Austin Energy

	Hal Hughes
	DME
	Steve Zoromsky
	LCRA


*Standing Representatives

August 22, 2003

Overview

The PRS met to prioritize the Market projects.  The priorities and rankings reflected on the list distributed after the August 22, 2003 meeting represent the results of the group’s activities.   Some limited additional minutes from the meeting are noted below:

Project Prioritization

The meeting began with Cheryl Moseley presenting a brief overview of all the projects on the Market list.  Ms. Moseley explained that there is also an ERCOT list of projects that is coordinated with the Market projects list.  A starting point for prioritization was provided on the initial list for most items; however, some items added by ERCOT Staff or in the August 21st PRS meeting did not have an initial priority assigned to them.  

The Chairman suggested the prioritization begin with those items that did not have priorities established.  

Each project on the list was discussed and priority ranking consensus was established by the group.  Several projects generated significant discussion.  These projects included:

· Project 30163 – PRR422:  This project was initially assigned a 2.2 priority.  There was considerable discussion and concern over why this was on the project list.  Cheryl Moseley explained that portions of PRR422 are being implemented using manual workarounds; however, there is a portion of PRR422, as noted at the TAC and Board meetings, which cannot currently be performed manually and will require a system change before it can be implemented.  It is this portion of the PRR that is reflected in this project.

· Project 30166 – PRR446 was prioritized at 1.3 based on Verbal Dispatch Instructions.

· Project 40036 is being done manually now based on PRR408.  The ERCOT Staff added this to the Market list to free staff resources for other Market priorities.  There was some discussion about whether the functionality was being provided manually already and if so, whether what was being provided was adequate.  

(1) Manny Munoz  took an Action to determine whether this project needs to have a higher priority based on based on whether manual workaround is providing the information Market Participants need.

(2) Cheryl Moseley took an Action to determine whether this Project should appear on the Market project list or the ERCOT project list.

· Project 40037 – The discussion on this project concerned potential future requirements, in particular, if PUCT and market changes require ERCOT to deal with a whole new set of meter service providers,  this project would not be a simple one to accomplish and the priority is intended to reflect that. 

· Project 30025 – After some discussion, this project was moved from the Market project list to the ERCOT project list.

· Project 40018 – TCR On Peak/Off Peak – After some discussion about why this project appeared on the Market project list, the group agreed that is should be removed.

· Project 40040 – Pre-nodal no-regret improvements to ERCOT Market – After some discussion about why this project appeared on the Market project list, the group agreed that is should be removed.

PRR427 – RMR General Clarifications

As scheduled, the PRS then brought up PRR427 for consideration.  After changes to the Incentive Factor language made during the August 21st meeting, PRS deferred this PRR to the August 22nd meeting to allow for review of the changes made based on the comments from the RMR Task Force distributed on August 21st.  After some minor corrections to the summary and description page of the RMR Task Force comments document, Clayton Greer made a motion to approve PRR427 as modified by PRS and the Task Force.  Richard Ross seconded the motion which passed on a voice vote with one no vote (Kenan Ogleman). 

Continuation of Project Prioritization

The Chairman then suggested that the group review all project priority ratings one additional time to assess the overall ranking.  The group reviewed and discussed the priority ratings again and then force-ranked all projects.

The group noted that Project 30016 (Dynamic Ratings) is languishing due to lack of requirements definition.  PRS needs to tell the group that is interested in moving Project 30016 forward to make a concerted effort to define the requirements so the project has a chance to meet the target release date.  PRS should add a task to define these requirements to its agenda because the deadline is approaching.

After some discussion, Projects 30035 and 30037 were given 3.3 priorities and ERCOT was given an Action Item to recommend changes to Protocols for 30035 and 30037 to either eliminate those two projects or give them a higher priority.

Hal Huges made a motion to approve the priority list as modified in the meeting and to forward it to the TAC.  The motion was seconded by Clayton Greer and approved by unanimous voice vote.

Other Discussion Items

PRR425 – Section 8 Outage Correction  

There was no report from the PRR425 Task Force.  The Chairman noted that the Task Force met.

The Chairman then adjourned the meeting.
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