
	ERCOT Retail Client Services & Testing

	Event Description: July DEWG
	Date: July 14, 2005
	Completed by: Jlavas & JKeifer

	Attendees: Heddie Lookadoo (BTU), Steve Barr (TNMP), Jackie Ashbaugh (ERCOT), Jamie Lavas (ERCOT), Jim Krajecki (Structure), Jeff Keifer (Reliant), Zach Collard (CNP), Michael Walters (Gn Mntn), Blake Gross (AEP), Bill Reily (TXUED), Johnny Robertson (TXUE), Annette Morton (AEP – via phone) Presenters: Cheryl Moseley and Troy Anderson (phone) – PRRs and SCRs; Scott Egger, Elaine Conces, Gary Macomber and Kate Horn – ercot.com

	Summary of Event

	COPS Update:
· PRR 568 (moving settlement from 17 days to 10) has been submitted to PRS with the implementation plan.  A separate meeting was held to discuss impacts of changing the settlement timeline to the DEV process.  No impacts have been identified to date. COPS voting procedures were changed again.  
· Review of day ahead market protocol language.  Controversy on how as a Sub Committee you could pass language you did not understand

RMS Update:

· Met yesterday (07/13/05) – discussed new task force.  Joint RMS/WMS to research market participant default.  May have DEWG impact down the road if reports are ever needed.  
· PRR 565 calculation of losses for settlement. EPodraza presented for re-prioritization.  This was voted as a no.  Concern from RMS was that the understanding for pushing so hard in front of other projects was not there.  Looking for more info at next months meeting.  This would save the retail market ~2Mil. Then use these monies towards enhancements of capitalized projects for SIR enhancements towards this.  
· TDSP Load SCR CBA done and prioritized.  TDSP Load Extract PRR 577 and why was it prioritized below the cut line.   BReily was wondering why the Extract was not brought back up as a SIR to get 05 dollars assigned.  How do you bring it up to get recommend it for reprioritization? 

· Comment was made that Projects have to have prioritization high enough and dollars low enough to be worked in 05 and to be funded differently and ERCOT absorb the project into an internal project where monies are available.  PPR577 is on the 05 PPL as a 1.2?  Can we look at this and check internally to see if it can be worked as a SIR?
· CMoseley and TAnderson…At the time that PRS approves after COPS PRS sets the priority.  If dollars are not set, how can we see if it can be reallocated as a SIR.  Can we get Market Rules to present something to this group on the process?  Do we want to change our process to follow it all the way through to PRS? BJFlowers carried this through to PRS and we just missed the deadline for submittal and we had to perform a CBA.  Nothing greater than a 1.2 got prioritized above the cutline.  If we want to get the project done in 05 – what do we need to do?  Not gone to the board yet – has been to TAC.  It is a 1.3.  Went to PRS for that for this year.  That was below cutline so it was pushed to the 06 prioritization effort.  From there – it was recommended by DEWG and COPs to be a 1.2.  still two below the cutline.  List went to TAC where there were questions for PRS.  The PPL went back to PRS for another look.  Will go back to TAC next month.  SIRs are internal only with capitalized dollars.  565 came up about SIRs because we offered up to do this with one of our projects as it was originally brought up as a SIR but market rules wanted it as a PRR.  
· Inadvertent Gains – documented each of the TDSP Processes along with guidance to the CRs on how the process works.  To work hand in hand with the FasTrak project.  

· Residential Survey TF got approved.  Received a 10% response rate. Believe 85% of total responses were accurate based on usage patterns.  Staff released strawman on tariff changes at the PUCT.  SPinto-Claiborn stated that current language would stay until the process changed in regards to profile validations.  BJ challenged Ernie to examine how ERCOT could be more timely in assigning the profiles if we use the same process that the TDSPS use – response was that changes would be quicker and data would be more accurate and current.  

· PRR 606 – Digital Certificates.  PRS remanded back to TDTWG.  Met to update language on how certificates are assigned, removed and audited.  DMcKeever is chairing this effort.  Please see TDTWGs comments.

ETST:
· At last month’s DEWG meeting we reviewed the extract and posted the final product.  Posted on DEWG website as well as Public Market Information under MP & Stakeholders Market Information.  It is labeled the DEWG Extract & Report Matirx.  All suggested changes from June meeting notes are included in the posted version.  Please take another pass at reviewing the posted product for suggestion and edits.

· General info – defined extract vs report.  Report is summarized data and extracts have DDLs.  Have the columns listed out and defined.  List of assumption included as discussed in the group.  

· Acronyms – list of all acronyms

· Extract/Report Matrix – last updated date, DEWG website included.  Minor changes to columns.  Change to the look for the color and font for ease of use is the most significant change.

· Not developed tab – outstanding pieces of work through DEWG.

· How would this matrix be used for new participants entering into the market?

· COPS requested that we look in detail of how the extracts will be updated and what info will be included in the extracts and what to expect and when to use one piece of data with another piece of data.

· Next steps from AMorton – uses of the extracts to be discussed for a point of reference to all.  Want to discuss intentions for how to use.  Especially for new MPs.  ETST has not met since last meeting so we have not further reviewed this.  Michael Baird to convene sub team to review how we can discuss effectively in each DEWG meeting for 15 minutes or so.  Also look at how one extract is used in conjunction with another.  Training on extracts also mentioned prior.  Might want to do this on just a handful of particular extracts.  COPS has also suggested we look at this on the L* extracts.  When one piece of data can be used with another.  Previously did a 2 day training on 727 – will take a different spin on the L* extracts – expansion on August info.  DEWG is the forum to bring these types of needs up through.
· Changes to the Matrix can be brought to DEWG.  
· Thanks to the training team by MWalters and the group.
· Request that 2 volunteers take a look at this to determine if all fields make sense.  JRobertson and MWalters have volunteered. 
ERCOT.com (Scott, Elaine, Kate and Gary)
· Slide 1 – Again reviewed scope of project – see slides (search engine, improve navigation, content management).  These are the standard project update slides we use.  Will the content management be internal or external?  Internal at this point but will have a process for external parties to get documents posted as well.  There are still no dependencies at this time.

· Currently in the executiuon phase of this project.  Implementation date is November 05 which we are still on target for.  Have purchased Serena’s CMS product.  Working on re-design.  Migrating docs using the CMS tool.  MP feedback will be solicited prior to November.  November will be the parallel cutover timeframe (30 – 60 days for parallel).  Next steps will be to procure and install Google search appliance.  Schedule meetings with MPs to illustrate project progress.

· High level timeline – Testing both ERCOT and MP – October 05.  Training – October/November 05. Go live – November 05.

· Questions sent to DEWG – what is your most important task that you do commonly?  Grouping of info – where do you want to see certain groups and what would be in it?  
· AMorton – confusion on the reference to the extracts as those are on the TML.  There are also public extracts and reports.  Especially the real time reports.

· Gruber reminded the market that this is important to acknowledge as we have other users that are not looking for MP specific info as well or those that do not have access to the DCs.

· AM – minutes and attachments for different subcommittees and WG are posted in different places.  Will this change?  Kate- they are working to consolidate these.

· ZCollard – responses from 5 functional areas within their company.
· Clustering makes sense

· IT – SET, External testing website (Retail Testing Website)

· Back Office Clean Up – Market Activities, Find ESI ID, Find Transactions – these are all TML

· Managers – meeting minutes, protocols, market guides, PWG guides, library of guides and publications, wholesale and retail guides

· 727 Team – SET, Settlement Calendars, Committee info, Presentations; systems should be consistent on each page.  

· DNP – DNP Guides, CR Cert forms, anything that pertains to a specific process.

· (Disconnects, Enrollments, Usage/Billing, 727, Meeting Mgmt, Guides)

· AEP on clustering – suits our needs pretty much already.  Google search should meet the other needs.
· Will the site know the content of the docs it houses to know where to send a person?  Search off a keyword within a doc – our understanding is yes that it will search within a doc from the home page.
· RGruber – security audit drove us to be required to take certain pieces of info off the site until we could get it behind a secured layer.  We hoped to have a security policy in place but this has not yet been finalized.  In lieu of that we are preceding with what is one the current website.  That will not hold up this project.  If there is info you are unable to pull down now – contact your Account Manager.  Both ERCOT and MP attorneys are working to define these guidelines.

ERCOT Weekly SSOE:

· ERCOT still reviewing internally to determine both the business and tech recommendations – will report back next month as well as send an email out to solicit info from the list serve.
ERCOT Dynamic Extract Usage:
· Craig Ryan – EIA Group (Ray Chase’s Team)
· Originally developed in 2001 and 2002.  ERCOT’s moving to Tibco as a corporate solution and are determining what needs to be transitioned.  In looking at the dynamic extracts, we found that not many extracts were used very often and much of the information is available through the scheduled extracts.  Slide does not include those hit less than 15 times in less than a year.  Only about 15 to 20 are used significantly. These 10 to 15 reports are only being used by a handful of MPs.  Our goal is to decommission these and not move them to the ODS.  For those that still need this info, we will handle these on a case by case basis if we automated this data.  Decommissioning the archive is an internal change so we do not have to have group by in but if dynamic extracts are going away – we will get group consensus to take to the appropriate subcommittee.  
· Beginning with SCR740 we are developing a webservices infrastructure – behind the scenes we have a business intelligence layer that will enable ERCOT to supply data and support MPs needs.
· Slides give overview of the webservices and how it interacts with MPs and ERCOT.  Recap of discussion on what a webservice is, what will be available, how it is used, etc.  business intelligence layer interface and how you can use this to drill down to review information on what steps between now and decommissioning – get with those using them, support market manually until a webservice is available, bring back to take to a working group to take to a subcommittee

· Cost of not maintaining these extracts – will this have significant benefit financially to ERCOT?  We are not currently supporting these extracts as most don’t work.  Not sure how accurate the info is.  Have had to reverse engineer these.  There is a cost to keep these financially for ERCOT and to the market if these have to have any type of maintenance.
Project Updates:

· PR 40106 – ERCOT.com:  see above
· PR 50007 – FasTrak: facilitating product vendor meetings to determine what products we like or don’t.  should know more next week.  2nd round of Q&As.  Still on target for Feb.
· PR 50024 – SCR740 Enhancements to SCR727:  build phase for business intelligence.  Incorporated feedback.  Should be done in a couple of weeks.  Analytical design for architecture is being drafted.  Target of September meeting for a technical discussion for reviewing method of implementing a webservices.  Will also have training sessions for details.
· PR 40042_06 – L* Extracts Move from DA to ODS: Goal is by end of year.  Build is complete currently in execution.  UAT and product test case scenarios are underway through the end of August.  Settlement & Billings to only include the output for approved trade date input?
· PR40007 – SCR727 Phase 2:  solicited feedback from TDSPs and MREs on consolidating info into one posting per day.  TDSPs agreed to change.
· PR30026 – EPS Meter Data Extract/RID – currently in product test.
Action Items form June:

· 867_03 Activity Report & IDR PCV Market Notice for Market Aid Docs: Out on ercot.com under market information. 867_03 report is FTPed to MPs Run after each daily load which is typically between 5 and 5:45 PM today.  This is the response for each 867_03 transaction after it goes through L* business validation.  If there are problems prior to L*, this is a different error and identified through other means (TX SET and Mapping Status Rejects).  Successful inserts and cancels are also then available through 727.  IDR PCV – for IDR Profiled active ESI IDs, % of IDR data loaded for by trade date prior to performing a settlement.  Protocols indicate ERCOT must have 99% of IDR data for the market as a whole and each MP above 90% to be acceptable to perform settlements.  Have not had a non compliant day in over a year.
New Business:
· Cheryl Moseley covered the process for PRRs and SCRs.  Timeline distributed as well as reference to Protocol 21.  

· PRS in April, 2nd revision in May after initial review.  25 day impact analysis timeframe to determine what it will take for ERCOT to implement and if it needs a project.  TAC in June then another 30 window to update impact analysis.  Will go to the board next Tuesday for approval.  1.3 is below the funding line.  After board approves on Tuesday it will go on the project list for 05.  For 06 – this PRR is on for a 1.2 rank of 82 as approved by TAC.  Again it will be below the funding time.  How they get prioritized – PRS.  Come back to PRS and have them take another look at it.  Issue came up at RMS with Ernie as a SIR Project if it could get approved.  MO CART was able to handle Ernie’s as the dollars were really small and the team had it available to spend on that specific project.  If it was a 1.2 in 05 it would be above the cutline. Now would be the best time to ask for a change in priority as things are wrapping up and could have extra dollars for it.  Ae the people that can do the project available?  More of an issue now than the monies.  Cheryl can add this to the agenda to have PRS re-evaluate.  Troy and Jackie to follow up with what the implications to the EDW group would be.  Because this is an extract it could impact EDW but we are not sure yet – are still discussing internally.  Does this need to go through COPs first?  Cheryl will get this on the agenda with the DEWG Support.
· Zach asked if there was a way in the future to push smaller projects down a different path to be implemented quicker…not currently as the PRR/SCR model is the only processed supported by our Governance model.
Meeting Efficiency:

· Stick to agenda in the order it was sent out in.

· Return from lunch in a timely fashion as to not interrupt those presenting or hold up the meeting.

	Action Items / Next Steps:

	· Add CSA extract to the not yet developed tab of the Extract/Matrix
· ZCollard to get with MBaird to determine when/where the next ETST meeting is going to be held

· Suggestion – get with the MPs using these offline to determine what they are using these extract for.

· Elaine Conces – look internally at ERCOT and how we can list all forms within docs and how the links can be updated when they are in something else.

· Add outstanding issues to this month’s Action Items that won’t get covered next month.

· Update on ercot.com meeting at next meeting if there is one.

· Next Meeting Agenda:

· Update from COPS, RMS, ETST

· Update on the move to the ODS.

· Siebel Service Extract

· Project Updates

· Update on the ERCOT.com meeting

· Sept. talk about SCR 740 technical discussion
· L* extract information on upcoming changes
· Load
· Generation
· Settlements & Billing
· Settlement Input Data
· Resource ID (EPS Meter Data)
· 727
· Public Reference Data Extract












































