ERCOT Impact Analysis Report

	PRR Number
	744SCR
	PRR Title
	Outage Scheduler View Only Access

	Impact Analysis Date
	July 13, 2005

	Credit Impacts
	YES _______                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	5 - L   ($100k - $500k)

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Estimated duration to implement this change is 6 months.
The view only access is defined as a read-access Digital Certificate assigned by a Market Participant’s USA (User Security Administrator) to that organization’s internally-defined access role for Outage Scheduler.  Each assigned View Only Digital Certificate will allow a user to view all Outage schedules that the existing administrator role has access to change.

	ERCOT Staffing Impacts (across all areas)
	No additional staffing is required.
Existing ERCOT resources from Web Services, Outage Scheduler, EIS (Enterprise Information Services), and Production Support groups will complete this request.

	ERCOT Computer System Impacts
	Minor configuration changes to Outage Scheduler will be made to provide a view only access role that offers the same view an existing administrator role possesses without the ability to submit schedule changes.  Modifications to the Texas Market Link (TML) portal will also be necessary.

Although the system configuration changes are minor, there will be considerable testing involved to ensure that all other user roles within the TML matrix will not be negatively impacted.



	ERCOT Business Function Impacts
	Administration of Digital Certificates will be expanded to include View Only Digital Certificates, which will follow the existing Digital Certificate process.


	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	ERCOT recommends that this SCR be implemented as part of the Digital Certificate Enhancement Project (priority 1.1, rank 33), a project planned for 2006.  The scope of this project includes read access (view only) for Digital Certificate users across multiple applications.  Combining the projects will better utilize ERCOT project resources and will not significantly increase the estimated costs for the project.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Comments

	Providing a view only access Digital Certificate for Outage Scheduler as described above will not address the larger need for more robust view only access roles for Outage Scheduler and other applications.  For example, this type of view access limits Market Participants who schedule for other co-owned Resources.
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