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Market Metrics Working Group

Wednesday – August 4, 2005 

10:00 AM – 3:00 PM
ERCOT MET Center – Austin, TX
Room 168
Agenda

Conference Call Phone #

Dial-In   512.225.7280
Password
3776
RSVP: http://www.ercot.com/calendar/calevents.cfm?calyear=2005&calmonth=8
I. Introduction & Anti-Trust Admonition
II. Review and Approve minutes of last meeting
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III. RMS Meeting Update - Review the 2nd Quarter Estimation Report for presenting at RMS’ August Meeting – Pam Wheat
IV. PUCT Staff Discuss DNP/RNP Market Reporting – Lauren Damen
V. ERCOT.COM Update – Scott Egger 

VI. ERCOT re-filing First Quarter 2005 Performance Measures Report – Mike McCarty
VII. Discuss Historical Usage (867-02) Protocol Calculation where an 814-28 Permit Pending – Mike McCarty
VIII. Follow-up action item for the 48 Hour Retry-Queue question to TX SET - Suzette will provide the supporting Power Point Document that will provide more understanding – Kathy Scott
IX. TDSPs review missing 997 response process for 814s and 810/867s – Each TDSP
X. MCT final report from April RMS Meeting for any further actions – Kyle Kirkpatrick
XI. PUCT Staff Update on T&C Changes impacting Market Metrics – Robert Manning
XII. Action Items Updates:
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XIII. Next Meeting Date
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		ERCOT Retail Client Services & Testing



		Event Description: MMWG

		Date: June 8, 2005

		Completed by: Paul Janacek



		Attendees: Bill Reily (TXU Electric Delivery), Kathy Scott (Centerpoint Energy), Mike McCarty(ERCOT), Jason Frazer(ERCOT), Blake Gross (AEP), Johnny Robertson (TXU Energy), Kyle Patrick (Reliant Energy), Robert Manning (PUCT), Chuck Moore (Direct Energy), Pam Wheat (TXU Electric Delivery), Monique Patillo (TXU Energy), Stacy Whitehurst (PNMR Service Company), Lann Conn (Entergy Solutions)

Phone: Denise Taylor(ERCOT), Fred Strauss(AEP), Qingling Zhang (CenterPoint Energy)



		Summary of Event:



		Antitrust Admonition – Kathy Scott

1. Pam Wheat – covered agenda topics for the meeting today


2. Changes or updates to minutes from the last meeting on April 8th.

· Motion to approve the minutes as written given by Blake Gross and Johnny Robertson Second

3. Mike McCarty – System & Process Transaction Flow Overview


· Mike McCarty demonstrated the flow of retail transactions received at ERCOT within the various systems.

· Seebeyond will be replaced by a product call TIBCO.  TIBCO is a communication tool use to feed information to both Siebel and Loadstar. 

· ERCOT will research and report back to the MMWG their finding concerning if ERCOT sends the reject meter usage (824).  (Action item for Mike McCarty)  

· There is an 814_20 process that is a batch process that provides updates between Siebel and Loadstar.

· Extracts of ESI IDs that the Rep of Record owns can be requested through their Retail Account Manager.  (The source of this data will be from the Siebel system.)

· ERCOT’S process review of 867 Rejected via 997 from CR’s.  An action item from the previous meeting wanted to know ERCOT’s procedure if a 997 for a meter reading transaction is a rejected.  The 997 is sent to a bad file that is monitored.  This error would indicate the transaction is not ANSI compliant.  The last 997 reject was in March for an 814 transaction according to information supplied by Mike Maher.  

· ETS – stores information on transactional history and is also used to create the majority of the Performance Measure reporting provided to the PUCT and market participants each quarter.  There have been discussions around ETS functionality being moved to EDW.  The hope is to one day have a web interface for the market and allow the market to generate their own reports.  The EDIM (FASTRAK) group uses the ETS system to help resolve Fastrak issues and identify data exceptions. 

· NAESB – timestamps are used in calculating protocol of transactions going in and out of ERCOT. 


4. PUC UPDATE -  Robert Manning 

· Nothing in the legislature is changing related to Performance Measures and the related reported.

· The Terms and Conditions revision is an on going process but the PUC is developing a strawman. 

· Referring back to the action items given to the TDSP’s by the PUC at the April MMWG meeting, the feedback provided look to be very costly according to Manning of the PUC.  

· Pam would like to have Lauren Damen from the PUC give the group an overview related to the disconnect non-payment – reconnect process and some stats related to this topic.  (Robert stated if a special session is called Lauren may not be available to attend.)  


5. RMS Meeting Update – No update discussed 

6. Review 1st Quarter Performance Report for 2005 will be presented at the July 13 RMS meeting.


· Mike McCarty gave an overview of the 1st quarter report to the group.  This is ERCOT’s or market wide reporting.  This report was included in the data provided in each Market Participant’s zip file.   


· The Siebel Transactions by Status Report was also reviewed with the group.  

· Bill Reilly questioned why 34.5% of canceled switches where canceled by customer objection?  Various explanations were given by different market participants.       

· Complete without transactions – Complete without transactions is a process where manual completion of service orders is by the EDIM group.  Transactions are not submitted between the parties but there is documented agreement between all parties involved to fix the issue.  In this report only Move-In transactions were involved.  Feedback on the number of CR’s involved will be provided by ERCOT.  (This action item was given to Mike McCarty)

· Performance Measures - 814_17 the total within protocol is at 82.18%.  A System Investigation Request (SIR) was written to address this issue.  Actual performance is higher than stated because of duplicate transactions and the ETS (Electronic Transactions System) used for reporting does not allow detail of the duplicated transaction into the system which causes an error when calculating protocol.    


· 814_03 – low due to Outage issues


· 814_05 -  low due to Outage issues 


· Pam Wheat – requested that Mike McCarty look at why the 867_04 was down in the month of March.  (Mike stated he thought it was related to the duplicates being sent out.) 


· Mike McCarty is going to review the issue around the Drop to AREP transaction 814_15 and why the percentage is at 59.14%?


7. Glen Wingerd had reported various “Success Criteria” for the Move In / Move Out project as part of the Market Coordination Team’s efforts.  Should any of these statistics that were reported be carried forward?  Review MCT final report from April RMS meeting for further action.

· Mike McCarty stated, “If we plan on opening the Performance Measures rule #24462 that would be a good time to determine additional reporting requirements.” 

       10. Action Items Update


· Retry Queue – The retry queue attempt to process transactions for 48 hours before creating the rejection.  If the ESI ID is invalid.  Glen Wingerd and the MCT provided data that showed very few additional 814_20 transactions were received and worked after 31 hours.  Is there a benefit of moving the number of hours from 48 hrs to 31 hrs in order that the CR would receive the reject sooner?  One market participant felt there would be benefit to getting the rejected transaction sooner.    MMWG decided this decision should be made by TXSET. 


· MMWG wanted to know if there is centralized storage for all outage notifications or is there a project in place to create something of this nature.  (This question will need to be escalated to TDTWG for clarification around system outages.)

      11.  Discussion around changing the meetings to quarterly


Next Meeting Date       August 3, 2005 






		



		Action Item:  

ERCOT make sure the Performance reports for the first quarter are posted to the MMWG website.  (This information will not be posted to the MMWG website per security issue.) 

ERCOT will research and report back to the MMWG their finding concerning if ERCOT sends the reject meter usage (824).  (Action item for Mike McCarty)  


Pam Wheat – requested that Mike McCarty to look at why the 867_04 was down in the month of March.  (Mike stated he thought it was related to the duplicates being sent out.) 


Mike McCarty is going to review the issue around the 814_15 and why the within protocol is at 59.14%?


TDSP need to bring examples forward on the 997 response process. 


MMWG wanted to know if there is centralized storage for all outage notifications or is there a project in place to create something of this nature? (ERCOT will investigate) 





		Hot topics or ‘At Risk’ Items:
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2004 & 2005  Open Action Items

		

		Meeting Month		Sponsor		Issue		Action Item		Investigation/Resolution		Status		Date

		June-08-2004		MMWG		MMWG should communicate with MCT to coordinate what reporting requirements will be needed for pre- and/or post MIMO Implementation		Kyle Patrick, Denise Taylor, and Jamie Lavas will represent MMWG at the MCT meetings and have agreed to provide MMWG with meeting updates		Mike McCarty coordinated with Glen Wingerd to meet with MMWG on MCT reporting requirements current and future.                                                                                                                                  08/20/2004 - Follow-up Post MIMO - Repoting Requirements were discussed at this meeting.                                                                                                                                                                                     (see next item on this same subject)                                                        04/13/2005 - MMWG will review final MIMO Report presented at the RMS April 12, 2005 meeting.  MMWG discussion will be to see if additional reporting is required                                                          06/08/05 - Still open for discussion at August Meeting		Open

		Sept-29-2004		RMS Request		MMWG Review RMS Assignment Form and offered comments		Kathy Scott will schedule a meeting and/or conference call with Dale Goodman, chair(s) and vice chair(s) of working groups and taskforce to discuss comments and next steps fror RMS Assignment Form document before presenting to RMS		On-going                                                                                                            04/13/2005 - Kathy Scott will work with Lan Conn to close this action item -                                                                                                       06/08/05 - Action Item for Kathy Scott to send to MMWG listserv and this item will be  placed on the August 2005 agenda for August discussion		Open

		Feb-23-2005		RMS Request		RMS Estimation Reporting that was captured by TX SET for July 2004.  Market Metrics Working Group was requested by RMS at the December 2004 meeting  to report Market estimates for an longer timeframe to determine if the July 2004 numbers were an abnormally or if the July numbers/percentages were an accurate view of the number of estimates in the market.		TDSPs (AEP, CNP, TNMP, and TXU ED) will provide the same excel spreadsheet format and information parameters created by Bill Reily for TX SET and the July 2004 estimation report.  This information will be emailed to Pam Wheat for combining all 4 reports into one overall report and summary for RMS presentation in May 2005.                                                                                    The Excel spreadsheet report will be for a calendar month, including estimation reason codes/description, meter removed requiring MVO, and total number of meters read for each month.  Action Item:  If the TDSPs have January’s 2005 estimation report available this report should be provided to Pam Wheat as soon as possible		04/13/2005 - Review months 1 and 2, awaiting numbers for 3rd month from TDSPs to combine in report and present to RMS in May 2005                                                                                                      06/08/05 - RMS Open meeting in May 2005 requested 2nd quarter estimated meter readings in the Market to be provided to RMS at the August 2005 RMS Open meeting		Open

		Feb-23-2005		MMWG		ERCOT System Outages and Impact to Reporting		Mike McCarty will provide examples and ERCOT System Outage information as it relates to Performance Measures reporting to Pam Wheat and Kathy Scott for review and eventually post the agreed upon information on the ERCOT MMWG Web-page under MMWG Questions and Answers web link.		04/13/2005 - Investigation on going need to add to the June Agenda                                                                                                               06/08/05 - This item was left open for ERCOT to verify if System Outage information would be placed on ERCOT.com for Market information.		Open

		Apr-13-2005		MMWG		After research, it was found there was one day in December where market participants sent transactions on December 16th.  A second transaction was sent the next day. It was a duplicate. It was rejected as a duplicate.  ETS does not allow the detail from the second 814_06 transaction into the system.  Since it was 24 hours later, the 814_17 protocol calculation was made using the date/ time stamp from the 814_16 on the previous day		SIR 9751 was submitted to resolve the reporting issue identified.  Further details will be shared when available		06/08/05 - Still open until SIR 9751 is implemented		Open

		Apr-13-2005		MMWG		TDSPs – What are the processes when you do not get the 997 response?		TDSPs – What are the processes when you do not get the 997 response?		06/08/05- This item will be added to the August 2005 Agenda for MMWG discussion		Open

		Jun-08-2005		MMWG		2nd Quarter Summary 2005 - RMS Update		MMWG Leadership request 2nd Quarter 2005 Summary Report be placed on the RMS Agenda for July 2005  and posted to the MMWG website				Open

		Jun-08-2005		MMWG		In review of the 2nd Quarter  2005 Report Summary for RMS Update there were several lows that may need comments to clarify lower than expected results		March 2005 - Switch - Complete Percent to Total Transactions 69.82%   March 2005- Switch - Complete Percent to Total that are expected to be completed >48 %                                                                                                                867_04 numbers down for the month of March                                                 814_15 numbers out of Protocol  posted at 59.14%				Open

		Jun-08-2005		MMWG		ERCOT  will research and report back to MMWG their findings concerning if ERCOT Sends a Reject transaction for meter usage (824) or extract/spreadsheet report		information requested of ERCOT  concerning their method of notiification to the TDSP concerning meter usage issues				Open

		Jun-08-2005		MMWG		MMWG wanted to know if there is centralized storage for all outage notifications or is there a project in place to create something of this nature? (ERCOT will investigate)		MMWG wanted to know if there is centralized storage for all outage notifications or is there a project in place to create something of this nature? (ERCOT will investigate)





04 & 05 Closed Action Items 

		

		Meeting Month		Sponsor		Issue		Action Item		Resolution		Status		Date

		May-11-2004		ERCOT		Questions or Clarifications needed for Template		ERCOT will provide their narrative portion of the 2nd Quarter Metrics Report that was provided to the Market at the next MMWG meeting for open discussion.		Scheduled for the June 2004 Meeting                                             ERCOT has completed and posted to the Performance Metrics Website a detailed definitions document of each line item listed in the spreadsheet document		Closed		6/8/04

		May-11-2004		ERCOT		Questions or Clarifications needed in Template		ERCOT will make the appropriate typographical (misspelling) changes as discussed in today’s meeting. The following corrections will be made		Denise Taylor (ERCOT) made the appropriate changes as oulined in this document		Closed		6/8/04

		May-11-2004		ERCOT		Questions or Clarifications needed in Template		ERCOT will make the following changes to the header of the template:		Denise Taylor (ERCOT) made the appropriate changes as oulined in this document		Closed		6/8/04

		May-11-2004		Pam Wheat/Kathy Scott		TDSP meeting need to be scheduled to discuss Template wording changes		TDSPs will need to meet to discuss changing the language/description of some of the data fields found in the current Performance Metrics template. Pam (Chair) and Kathy (Vice-Chair) will co-ordinate a meeting time and place with the TDSPs prior t		Meeting Scheduled at CenterPoint Energy on June 17, 2004		Closed		7/7/04

		May-11-2004		M. Mcarty		MIMO Input needed to determine Future Reporting Requirements		Suggestion is to have Glen Wingerd (ERCOT) attend the next MMWG meeting to discuss possible future MIMO effects on Reporting Requirements.		Glen Wingerd was unable to attend the June Meeting but has been re-scheduled for the July 7, 2004 MMWG meeting            08/20/2004 - Follow-up Post MIMO Reporting Requirements documented		Closed		8/20/04

		May-11-2004		MMWG		MMWG Working Group Procedures		MMWG Procedures Document will be sent out to the MMWG Listserv for comments must be returned to Chair by COB Friday, May 28th.  If there are no comments or if comments include minor grammar or typographical changes, the document would submitted t		MMWG Working Group Draft document was not emailed out to the Working Group in time for review and commnets.  This document has been re-scheduled to be emailed on June 14 to the MMWG for comments to be returned no later than June 21st.		Closed		7/7/04

		May-11-2004		MMWG		MMWG Change Control Procedures and Process		MMWG Procedures document Change Control Process and ERCOT created Change Control Request Form document.		MMWG Working Group approved Change Control Procedures and Process.  Change Control Form posted on ERCOT. Com website		Closed		7/7/04

		June-08-2004		RMS Request		At May 2004 RMS Meeting members requested Performance Metrics working group determine the number of Estimated Meter Readings in the Market by TDSP Territory and ERCOT provide this report, especially those involved in MVI/MVO and those numbers where estima		o        Mike McCarty will complete the SCR Estimate Meter Reading Request document to incorporate CR remarks in sections shown		Mike stated the document should be available and emailed to the Chair and Vice Chair by noon June 21, 2004.                                                                                    SCR 737 requirements were finalized and approved by MMWG - Submitted to RMS for approval at the August 2004 Open Me		Closed		7/7/04

		June-08-2004		RMS Request		Action Items from RMS May's Meeting - Estimated Meter Reading Report and Market Metrics Working Group Procedures document		SCR for Estimated Meter Reading Report and Market Metrics Working Group Procedures need to be emailed to Larry Grimm for the RMS July 15, 2004 Agenda no later than July 8, 2004		These documents need to be emailed to Larry Grimm for the RMS July 15, 2004 Agenda no later than July 8, 2004		Closed		7/7/04

		Aug-20-2004		MMWG		Get a list of Retailers that have the high number of zip code rejects and educate on the tools available for determing zip code for a premise		J. Lavas to work with Mike McCarty to get a list of Retailers that have the high number of zip code rejects and educate on the tools available for determing zip code for a		09/29/04 - Mike McCarty will provide MMWG with ZIP Code ERROR report analysis providing total number of transactions for that particular month for comparion                  10/19/2004 - ERCOT will get individual CR lists and work with the Retail Client S

		Aug-20-2004		MMWG		2nd Quarter Report Review		ERCOT to Review 2nd Quarter Overall Performance Metrics Report		Reviewed and Submitted to RMS for  Market Communications		Closed		9/29/04

		Sept-29-2004		MMWG		Team requested updated status report on FasTraK Projedt for review with team of what requirements have been identified to date.		Mike McCarty will bring to the next meeting the lastest information on the FasTrak Project		10/19/2004 - Initial Requirements are gathered and any additonal requirments would be added in at later porject.   The intial prject has been approved and prioities for the 2005 Budget.  Scott Egger discussed requirements with Market on 11/30/2004 for SCR		Closed		11/18/04

		Sept-29-2004		DNP Taskforce		Need to schedule a MMWG conference call with Lauren Damen to get specific guidelines for reporting on each section provided in the Disconnect Reconnect spreadsheet for Project 29760		Pam Wheat will arrangement conference call with Lauren Damen and provide call information to MMWG List service for team notification		10/19/2004 - Kathy Scott make suggested changes to the Disconnect/Reconnect Project 29760 Requirements/Definitions Document and finalized this document.  The Power Point Document was created and sent to RMS for Market Communications		Closed		11/18/04

		Oct-19-2004		MMWG		Kathy Scott received Questions that were Answered by PUCT Staff (Robert Manning) on the correct count procedures for invoices.		MMWG suggested that we add a Q&A segment to the Metrics Website on ERCOT.com.  Kathy Scott will forward questions and answers received to Mike McCarty who will create a Q&A section on the website and add these questions to that section.		11/18/2004 - Q&A Section added to Website by ERCOT		Closed		11/18/04

		Nov-18-2004		RMS Request		RMS Request MMWG create a List of their 2004 Accomplishments and Goals for 2005		Leadership to coordinate a conference call with MMWG members to discuss accomplishments and goals for 2005		Pam Wheat emailed ListServ with Meeting notice for Tuesday December 7, 2004 at 4:00 PM -  Initial Draft of Accomplished was also included in email.		Closed		1/8/05

		June-08-2004		Leadership		Email Notification from MMWG member		o        Leadership agreed that meeting agenda will go out to MMWG listserv 7-10 days prior to meeting.  Meeting minutes will be posted to the website from 7day following days		04/13/05 Follow govenance model		Closed		4/13/05

		June-08-2004		Leadership		Email Notification from MMWG member		o        Leadership was requested to provide the Market with Working group procedures either in draft form and again later in final approved version via email to marketmetrics@lists.ercot.com at least 2-weeks prior to MMWG meeting.		04/13/05 Completed Working Group Procedures document and posted to MMWG Website		Closed		4/13/05

		June-08-2004		Leadership		Notification of meetings and agenda need to be sent to the Market early enough to allow for travel and meeting scheduling		o        Notification to schedule meetings should be sent to the Webmaster for ERCOT posting on meeting calendar, as well as, copy request to Denise Taylor dtaylor@ercot.com and Mike McCarty mmccarty@ercot.com for ERCOT follow-up.  Leadership must provide		04/13/05  Follow govenarnce model		Closed		4/13/05

		Aug-20-2004		MMWG		Draft RMG Change Request to add test to the guide regarding the PUCT reporting of diconnect and reconnects per calendar month		D, McKeever Request RMGR for Disconnect/Reconnect Reporting		04/13/05 Documented process of for Disconnect Non-Payment Project 29760		Closed		4/13/05

		Aug-20-2004		MMWG		Get a list of Retailers that have the high number of zip code rejects and educate on the tools available for determing zip code for a premise		J. Lavas to work with Mike McCarty to get a list of Retailers that have the high number of zip code rejects and educate on the tools available for determing zip code for a		09/29/04 - Mike McCarty will provide MMWG with ZIP Code ERROR report analysis providing total number of transactions for that particular month for comparion                  10/19/2004 - ERCOT will get individual CR lists and work with the Retail Client Services.  These numbers may be the result of a timing issue of getting zip codes updated with an 814_20 processed and posted in time.                                                                 02/23/2005 - MMWG Recommendation:  Quarterly reports will be provided back to MMWG by ERCOT to determine if Volume shows any increase and/or if one party is the source of the majority of the Zip Code failures identified.  If one party is responsible then ERCOT will work with that company to resolve any issue(s).                                                                                      04/13/2005 - ERCOT has this item on their Radar screen and will monitor.  If issue or major problem discovered then this item will be brought back to team for discussion		Closed		4/13/05

		Oct-19-2004		MMWG		MMWG will need to submit a Retail Market Guide Change Request to add MMWG Working Group Procedures.  Currently there are no mention on the Market Metrics Working Group in the Retail Market Guide documentation		Kathy Scott will make the changes to our current Market Metrics Group Procedures document as recommended by MMWG and distribute via email to the team for comments.  The final result will be a Retail Market Guide Chage Requst submission to RMS as for inclu		11/18/2004 - Pam Wheat asked if the team thought including the different filing requirements fro the different prjects Market Metrics is responsible for monitoring.  Robert Manning (Staff) noted that there is an appendix at the end of the PUCT substative                                                                                                                                                                                                                                                                                                                        04/13/2005 - MMWG Procedures documented, approved and posted on the  Market Metrics website.		Closed		4/13/05

		Nov-18-2004		MMWG		3rd Quarter Report Review		ERCOT to Review 3rd Quarter Overall Performance Metrics Report		04/13/2005 Reviewed and will submit  to RMS for  Market Communications		Closed		4/13/05

		Nov-18-2004		MMWG		Mike McCarty proposed that the cancelled report to include an additional column reflecting that they type of service order and cancel.		MMWG  will bring to RMS this suggestion of adding this infornation to the query with an estimated implementation date.  A Change Control Request form will be created to request this reporting enhancement.   Mike McCarty will also inlcude which orders are		04/13/2005 - Item was rejected by MMWG		Closed		4/13/05

		Nov-18-2004		MMWG		The PUCT can't use some of the metrics becausde of inconsistency in the way they are reported.  Trying to accomplish definitions to provide consistency.  Some definitions are not clear as they are defined in the Rule.		PUCT Staff (Robert Manning) would like all the CRs on the same page with the way definitions are interpreted.  Robert Manning will start the document to identify those metrics that are interpreted differently.		04/13/2005 - Some of this item will rolled into revised or modifed Project 24462 , also added a Q&A Section to the MMWG Website to address concerns		Closed		4/13/05

		Feb-23-2005		MMWG		Several Changes were recommended by MMWG to either modify or add row to existing Performance Measures Template.  This changes also changed or added or blanked out an existing row		Mike McCarty will re-number template accordingly -                                         Also, Mike McCarty will send out the updated Performance Measures Template with agreed upon changes by end of day Tuesday, March 1, 2005 to MMWG attendees.		04/13/2005 - Template has been updated, approved and posted to the MMWG website		Closed		4/13/05

		Feb-23-2005		MMWG		Several Changes were recommended by MMWG to either modify or add row to existing Performance Measures Template.  This changes also changed or added or blanked out an existing row		Pam Wheat will plan to discuss these changes at the RMS at the 3/9/05 meeting for RMS discussion and comments.  If there are no issues or concerns voiced by MMWG membership and/or RMS then these changes would be implemented by May 15, 2005 reporting.		04/13/2005 - Template has been updated, approved and posted to the MMWG website		Closed		4/13/05

		Feb-23-2005		MMWG		Market Participants have questions on:                                                How ERCOT Processes or Handle both Duplicate transactions and Rejected transactions		ERCOT (Mike McCarty) will add to the Question and Answer link on the Market Metrics Website to include both questions and answers for the following-                                                                                                                                   How are duplicates counted by ERCOT?                                                        Answer:  ERCOT includes duplicates in their Performance Measures reporting.                                                                                                                                                        How are rejects counted by ERCOT?                                                                Answer:  ERCOT includes rejects in their Performance Measures reporting.		04/13/2005 - Answer provided at the February MMWG Meeting and also posted to the MMWG Website under Q&A		Closed		4/13/05

		Feb-23-2005		MMWG		MMWG approved Market Metrics Working Group – Retail Market Guide Document as written.  The team agreed that the links included in the document were very beneficial to individuals not familiar with ERCOT’s website and specific location of Market Metrics information		MMWG Leadership will issue a Retail Market Guide Revision (RMGR) to Market Rules for assignment of a Retail Market Guide Revision number and submission to RMS as a MMWG recommendation for RMS approval.		04/13/2005 - Completed this item and Market Rules received updated document for		Closed		4/13/05

		Aug-20-2004		MMWG		Group discussed whether this team is appropriate place for determining if the 48 hour re-try should be cut back to 31 hours.		It was determined that TX SET would be the more appropriate place for this type of discussion, but that the MMWG would provide statistics to help assist Texas SET in determining if there is a need to cut back the hours		MCT will actually be reviewing this item for the next 3 months.  After 3 months if there has been no change and no recommendation will be made, MMWG will review after MCT analysis                                                                                                              04/13/2005 - MMWG will await TX SET recommendation on this item  - MMWG stated that a consideration of moving from 48 hours to 31 hours may need to be considered by ERCOT                                                                                                               06/08/05 - Referred to TX SET by Kathy Scott - has been added to SET's June Agenda for discussion		Closed		6/8/05

		Apr-13-2005		MMWG		Pam Wheat- covered the changes in the protocol revision request, retail market guide revision request or system change request.  Sonja Mingo will email electronic copy of Cheryl Mosely’s handout presented to RMS leadership befor RMS to Paul Janacek be posted to MMWG Website.		Sonja Mingo will email electronic copy of Cheryl Mosely’s handout presented to RMS leadership befor RMS to Paul Janacek be posted to MMWG Website.		06/08/05 - Completed and information is posted on website		Closed		6/8/05

		Apr-13-2005		Pam Wheat		Meter Estimation Report – The MMWG talked about the report template and the definitions related to the Estimation reasons.  Pam Wheat  wanted to set up a conference call with the TDSPs next week to discuss the definitions in more detail.  Chuck Moore had questions related to coverage of meter reading as it relates to the employee IlIness/Absent/Injured estimation reason.  Pam asked the other TDSP’s if there is any other information that may need be added to this report.  The plan is present the results at the next RMS meeting scheduled May the 10th.		TDSPs (AEP, CNP, TNMP, and TXU ED) have scheduled a conference call on Friday, April 22, 2005 at 09:00 AM to discuss the Estimation Report and Inaccessible meter information for presentation to RMS in May		06/08/05 - Completed and information was represented in 1st 2005 Estimated Meter Readings Report to RMS in May 2005		Closed		6/8/05

		Apr-13-2005		PUCT Staff		Terms & Conditions Discussion and Reference to Market Metrics Changes-   Robert Manning of the PUC gave MMWG an update on the Terms and Conditions red lined by the Rep Coalition.		Robert Manning (Staff) would like to get a feel from the TDSP’s  for the timeliness and the cost around making these changes.  He would like to have this done by each individual TDSP because he thought the reasons would vary between each TDSP.   He suggested each TDSP email there response directly to him.		06/08/05- Completed and Information provided to Robert Manning by TDSPs		Closed		6/8/05

		Apr-13-2005		MMWG		Terms & Conditions Discussion and Reference to Market Metrics Changes-   Robert Manning of the PUC gave MMWG an update on the Terms and Conditions red lined by the Rep Coalition.		Pam Wheat wanted to make sure that Scott Egger (ERCOT) has a copy of the Filing Requirements for Performance Measures Reporting Pursuant to P.U.C. SUBST. R. 25.88 and how it may impact new reporting requirements around Fastrak DEV.  ( B-5 )		06/08/05 - Completed and requirements referred to Scott Egger for FasTrak Requirements		Closed		6/8/05

		Apr-13-2005		MMWG		MMWG Leadership - • Discuss how the new ERCOT  Meeting Mgr. Paul Janacek would be responsible for making sure the meeting Agenda is posted to the MMWG website within 7 to 10 prior to the start of the actual meeting.   Following the meeting the minutes will go out 7 days after the meeting.		New ERCOT  Meeting Mgr. Paul Janacek responsible for making sure the meeting Agenda is posted to the MMWG website within 7 to 10 prior to the start of the actual meeting (next meeting June 8)   Following the meeting the minutes will go out 7 days after the meeting.		06/08/05 - Completed - task identified		Closed		6/8/05

		Apr-13-2005		MMWG		ERCOT - What is the process when they do not receive the 997 response?  ( Mike McCarty)		ERCOT - What is the process when they do not receive the 997 response?  ( Mike McCarty)		06/08/05 - Completed and process will be documented and posted to the MMWG Website for Market Information and Q&A		Closed		6/8/05



o        Leadership agreed that meeting agenda will go out to MMWG listserv 7-10 days prior to meeting.  Meeting minutes will be posted to the website from 7day following days

o        Leadership was requested to provide the Market with Working group procedures either in draft form and again later in final approved version via email to marketmetrics@lists.ercot.com at least 2-weeks prior to MMWG meeting.



Approved MMWG Change Controls

		

		Current List of Approved Change Controls for Future Release

		Approved Change Controls

		Change Controls No#		Status		Date of Approval		Scope of Change		Description/Reason for Change		Communication to Market Date		Implementation Date

		MMCR 2004-001		8/20/04		MIMO Stacking Solution causes the calculation of In Protocol of the 814_02 and 814_03 related to a switch and the 814_17 and 814_03 related to a move in to change because of the retry queue process.  This change documents the calculation made by the ETS in determining whether a transaction is processed within the specified protocol timeframe.		Mike McCarty		ERCOT		8/20/04		8/23/04

		MMCR 2004-002		8/20/04		PIP 188 was implemented in the MIMO 2.0 Stacking Implementation; PIP 188:
Meter read data received by ERCOT prior to 0000 (midnight) will be forwarded to CRs by 0400 the next day.
Meter read data received by ERCOT between 0000 (midnight) and 0600 will be forwarded to CRs by 1200 (noon) the same day.
The Protocol calculation is set to 4 hours which produces the most conservative reporting calculation		Mike McCarty		ERCOT		8/20/04		NA

		MMCR 2004-003		9/2/2004		Add a column in the Protocol Calculation Table that references the Performance Measures Row.  This will allow for quick reference between the two documents.		Johnny Robertson		TXU ES		9/29/04		10/1/04
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