ERCOT OPERATING GUIDE NO. III

EMERGENCY OPERATION


F.
SHORT SUPPLY OPERATIONS

The ERCOT ISO will review projected conditions and will notify Control Areas when a capability short supply (available generating capability will not meet forecast peak loads and responsive reserve obligations plus 250 MW of Ready Reserve) is indicated.  Upon notification, Control Areas will notify each Generating and Load Entity within its area and will review their particular situation and report back if any corrective actions can be taken.


1.
SHORT SUPPLY ADVISORY


If after confirming that the forecasted conditions still indicate that short supply conditions are highly probable, the ISO will issue an ERCOT Short Supply Advisory.  Upon notification of this advisory, each Control Area and Load Entity will prepare to implement applicable steps of the Emergency Electric Curtailment Plan (EECP).



a.
General Preparation



All ERCOT Control Areas and Load Entities will take appropriate preparation measures when the ISO declares a Short Supply Advisory.  The preparation measures should include at least the following:




(
Verify that all generation and/or fuel resources, and transmission lines are being prepared for emergency operation;




(
Plan the removal of non-essential in-house loads;




(
Plan the removal of interruptible load as needed;




(
Notify appropriate authorities and Company management




(
Notify key employees of "call out" requirements for emergency operations;




(
Keep the ISO informed of your state of preparedness;




(
Be prepared to implement all other steps of the EECP.



b.
Deficit Load Entities



A Load Entity that is forecast to be deficit and a contributor to the ERCOT Short Supply Advisory condition should take the following actions (which take considerable lead time to implement) to be in effect during the anticipated time of the deficiency:





(
Plan the reduction of voltage to distribution customers;





(
Request that large industrial customers voluntarily reduce in-house loads;





(
Arrange for the transfer of load to resources outside of ERCOT where applicable;

· Appeal through the media for voluntary load conservation by customers.
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