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Location:
Stream Energy, 1950 N. Stemmons Freeway, Infomart Building.

 Suite 3061, Dallas, 

Time:

10:00 AM to 3:00 PM 

ATTENDEES: 

See attachment

On the phone we had Chris Johnson from Systrends and Carrie Roher from EC Power

NEXT TTPT MEETING:

Date/Time
August 9, Tuesday from 10:00 AM to 3:00 PM

Location
ERCOT Met Center in Austin

Dial in

1-800-211-0633, host code 844736

RSVP

Balbracht@ercot.com 

http://www.ercot.com/calendar/calevents.cfm?calyear=2004&calmonth=4
LIST OF FUTURE SCHEDULED TTPT MEETINGS

Sept 12 –  ERCOT,  Austin

Oct 5

Nov 16

Dec – no meeting

10:00 AM– Jennifer Teel

WELCOME and INTRODUCTIONS 

Jennifer Teel opened the meeting at 10:00 AM and meeting participants introduced themselves.

REVIEW OF MEETING AGENDA:

No additions

2:00 agenda item will have some call in participation

APPROVAL OF LAST MONTH’S MINUTES

· Brian Pidcock motioned and Johnnie Robertson seconded to approve the March minutes.  The March Minutes were approved.
Attachments and Reference Material is posted at:

http://etod.ercot.com/MeetingNote.asp?M=List
· Minutes for this July meeting will be out in 2 weeks due to vacation delays 

ANTITRUST ADMONITION

ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for member of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings.

UPDATE FROM RMS MEETING

RMGRR024 

· Vote passed.  It will be sent on to TAC for approval.
SCR742

· It was approved at RMS.  Additional CBA information and detail on ERCOT Recommendation Form was provided.  It will be presented tomorrow at TAC’s July 7th meeting.  Glen will attend the TAC meeting to handle questions.

10:15 a.m.  - Flight Update – ERCOT Testing Team

Flight Updates  

· See workbook attachment

· Flight 0405 ran very smoothly. Never below 90 % after 4 days out.  

· Glen showed 3 charts for current Flight 0705:  Daily progress

·  Shows first 7 days. 100% on Day 5 but dropped to 39% on day 7 due to holiday

· About 20% done in this flight.

Flight Progress Chart – shows last 4 flights

· This flight tracked ahead of previous flights until day 6.

Progress Against Plan Chart

· Will track slightly below due to added contingency scripts

Flight Manifest:

· 2 New REPs – 7 New Relationships

· 3 New Umbrella DUNS – 13 New Relationships

· 4 Existing REP testing in new territory – 4 New Relationships

· 1 Existing REP testing new functionalities

· 1 Existing REPs changing Service Providers

· 5 Existing REPs changing Banks

· 1 New Service Provider

10:30 a.m.  –ERCOT Updates – ERCOT

TTPT Procedures – was to be posted under key documents on ERCOT Website and team charter removed – Update on this please

· After TAC approval it will be posted.  It was previously approved at RMS.

Project PR40019

Update on status

· ERCOT Business group previously had support of the website but then it went to ERCOT IT within ERCOT.  So all maintenance and updates have to go through another process.  This project was put in to regain control of website for faster response to our needs.  The project purchased a content management system which is deliverable to ERCOT as early as one week.  Had training this week.  Development is about 1 wk behind.  Will meet deadline prior to 1005 flight

Volunteers to test new Retail Market Testing web site

· Glen requested volunteers for market testing of the new website.  Mid Aug expectation for testing to be conducted.

· Susan Munson will coordinate the testing.  Please sign up with her.

· Testing can be done by anyone who uses the website. 

· Testing will not consist of regulated scripts.  Some GUI interfaces.  Verification that website has same functionality as before.  

· This is also a good time to offer suggestions for enhancements.  If they can’t be worked into the enhancement, then we can document the request and get it scheduled for later.

· Will be iterative in delivery:  Home page, TCS, TSW, Log-in and Contents.

· Will be consistent to what www.ercot.com will look like.

PIVAR (post implementation verification and reporting)  Process Presentation and overview

· See attachment of presentation

· ERCOT Retail testing team saw the need to improve the quality of testing, reduce errors in production, and minimize risk to the market; so they created the PIVAR process.

· The purpose of the PIVAR process is to find opportunities to improve testing by monitoring testing results, production reports and TX SET changes.

· The ERCOT Retail testing team utilized Market Metrics, Customer Services and EDIM  teams for information.  It is hoped that changes from our PIVAR work will eventually show up as improvements in the Market Metrics data.  But the primary focus is for TTPT to improve testing.

· Started by analyzing 4 different areas:

· Rejects on initiating transactions

· Fastrack issues

· Mapping rejects not generating 997s

· And 997 rejects.

· ERCOT showed us an analysis example of the Rejects on initiating transactions:

· Did for 3 months, Jan 05 to Mar 05.  Reviewed 7 in house CRs and 5 Service Providers. 

· CRs range from .410% to 2.295%

· Maybe establish thresholds and require retesting if testing rate gets too high.

· Will also have a PIVAR for TDSPs in the pipeline.

· Next steps:

· Presentation will go out in minutes to TTPT members

· ERCOT Retail testing team will execute additional PIVARs and perform research  to generate testing enhancement recommendations.

· ERCOT Retail testing team will distribute individual Market Participant results/reports to the testing contacts at each entity.  Will also provide an aggregate of rest of market for comparison.

· Documentation Team will need to review TMTP and/or TTPT procedures to add verbiage that will include PIVAR functionality to scope. (example: evaluate production statistics to improve testing).  May need to hold a conference call to get this done ASAP.

· Script Sub team will create or modify test scripts and design new testing methodologies that address PIVAR recommendations.

· Need documentation changes and have example of a pilot before taking to RMS

· May begin by addressing invalid zip code and first available switch dates errors.  Script team to address if it is possible to include something in flight 1005. 

Vice Chair Retirement:

· Due to Sharon’s retirement in October, we need to replace Sharon as Documentation sub chair.  Jen will send out a notification to Documentation members to see if she can get a volunteer.

· The group decided not to replace her as TTPT Vice Chair, as there are only 2 more months in the year before holding new elections.

11:15 a.m. – Flight Testing/Orientation Meeting Discussions - All

How handle a Market Orientation in which no potentially new MP’s attend?  Should the structure be different?  The following discussion points were made:

· What happened to requiring a business contact to attend?

· Why have Orientation meetings if no new participants?  Cost for existing MPs that also have to attend.  It is hard to justify attendance to management and for budgets if no new MPs attend.

· The Orientation deadline is currently held before the CR signup deadline.  We could flip it and have sign up deadline and then the Orientation Meeting.  But concern is that a potential new CR may decide to wait until another flight because they decide they are not fully prepared, based on hearing the material presented at the Orientation Meeting. 

· Can we shorten orientation meeting to half day and use the rest of the day as a TTPT meeting, with focus on market issues?  This would at least get the new market participants to the Orientation meeting and maybe some of them would even stay for the TTPT meeting following.

· Maybe we could do a New MP version and an existing MP version.

· If the ERCOT Retail Client Services and the Service Providers can answer questions for me, why have a mandatory Orientation?  

· Worth entertaining making the Orientation a week after deadline and then canceling meeting if there are no new MPs.  There was a split of supporters for and against this idea.

· Decided to compile some ideas and bring back to TTPT suggestions on what to do for flights after Flight 1005.

· Sherri will compile suggestions..  Possibly follow up with PUCT since they require 4 test flights per year.  Agenda item for August. 

Discuss adding the treasury contacts to the TDSP list of testing CR’s distribution.  

· Can add the Treasury contact as a additional business contact .

· There is a way to list multiple contacts to a contact line on the TSW, by separating with a semicolon.  Check with Glen Wingerd if not certain how to do this. 

· New function of Retail Market Testing Website  -  Will be able to change parts of TSW with out lock down. 

Flight Schedules for 2006 – Need to review and finalize to take to RMS

· Send to RMS for approval in Aug.

· When timing is decided for TX SET upgrade, we will update to meet need.

· To Do:  move individual flights into Word document, and send to membership, and post to website.  

Out of Flight testing for CSA Option – since this is a sim TDSP and just involves ERCOT could we change the TMTP to allow CSA testing to occur Out of Flight. 

· For testing CSA in a IOU TDSP territory.   Does not apply to testing in a MOU territory.

· For wording in TMTP, say if entire testing only involves requesting MP,  ERCOT and a SIM MP, then the testing will be allowed ad-hoc.  

· TO DO:  Glen to work with new Documentation sub chair on wording for TMTP update.  Have wording by Aug TTPT meeting. 

· Can include in next TMTP update.

Random Testing – will this be conducted during a new market upgrade flight for existing market participants

· No TDSPs random testing

· New CRs only, not existing CRs.

Adding Information to Orientation material about clarification between PGP and GPG.  Specifically a disclaimer when using GPG with the IDEA cipher.

· To Do:  Sherri to put in Retail Market Orientation meeting, reference to see TDTWG documentation.

· Connectivity area is where it needs to be added

· Add and review at Aug TTPT, before Flight 1005.

LUNCH BREAK (12:00 – 1:00)

1:00 p.m. – Flight 1005 - All

Talk/review structure that should be used for the Flight 1005 orientation meeting to be held on Sept 13

· Want to liven up the presentation of material.  Feeling that it would be beneficial to get more participation from TTPT members for presentation. 

· TDSPs will give Test to Production steps or other information from client relations perspective.  

· Sherrie Slagowski to coordinate getting information and volunteers.

· Volunteers from meeting include: Carrie Rohrer, Brian Pidcock, and Diana Rehfeldt.

Should we modify the Flight 1005 timeline (attachment)

Ask existing MP’s to update TCW’s and PGP Keys earlier so as to allow more time for connectivity.   

· TTPT decided to have ERCOT distribute 2 separate Testing Participation matrixes: an early one for Existing Testing Participants and a later one for New Testing Participants.  The following additions and corrections were made to the word document Flight 1005 flight schedule to accommodate this decision: 

· Sept 14 – added line for Testing Participant Matrix to TDSPs for round robin testing of existing MPs 

· Sept 15 -  Added line for existing MP will have online TCW updated.

· Sept 23 – modified line to state Final Testing Participants Matrix communicated to each testing participants for new CRs 
· Also changed references on document to refer to ERCOT Retail Client Services.
1:30 p.m. –Script Team Update – Mike Woolsey

Review of Version 2.1 Scripts (attachment)

Removed scripts requested by MCT

· Deleted SCR46 – annual validation script

Questions around 824 script

· SCR51 – test whole 4 day time period for reject code.  Ownership will be on TDSP to test 824 is not within 4 days.  Ask MCT to look at script to see if it accomplishes what they want and if script can be eliminated.

Revised scripts per MCT

· SCR47 – Removed the MVO from showing up on Day 6 and moved to a day it would more likely occur (D10 or D12).

Scripts will be sent out for final review in July

· Will be sent with July minutes.

· Will not be finalized until Aug TTPT for Sep 7 deadline.

TTPT White Paper Discussion (attachment)

· No comments.  Tabled to Documentation subteam along with review of TMTP.

Script CON51 –discuss changing the steps to indicate that TCW is to be updated on-line and not exchanged back and forth.  Even though the script indicates the sending of the TCW, the majority of the TDSP’s don’t send this.  Also since we update the TCW on-line – why don’t we just use that as the master copy for all testing

· TTPT is OK with that.

· Mike to put in 1005 workbooks

2:00 p.m. – FasTrak Testing – Glen Winged

Presentation and discussion on market testing of the FasTrak Product

(See PP attachment)

· TTPT has opportunity to provide assistance and guidance in 3 areas;

· Market verification testing  -  1 time testing.  2 wks in Jan or Feb of next year. Create testing.

· API certification – import export info to from fast track. Optionally testing track.  Move forward to create test scripts and make permanent optional testing track.  IT testing.

· GUI certification testing.  Need to insure MP business units know how to use fast track so they have to certified.  Business people testing. TTPT assist in write testing at basic level.  Add script to test market interface GUI functionality.

· TTPT to move  forward with all 3 .

2:30 p.m. - Transaction Sample Library – Julie Ballentine

Sample transactions library list (attachment)

· Ask for volunteers to start compiling examples

· Reviewed Jennifer’s comments.  See redline. Accepted suggestions

· Julie to send list with specs and distribute to MPs. 

· Samples to include just ST to SE segments.  Not enveloping segments.

· Send to Julie by July 29.

3:00 p.m.  - Liaison Update

Update from PUC  - Lauren

· No update.

TX Set Update – Kyle Patrick 

· July 26 - 27  - Tulsa

MCT 2.1 Update – Jennifer Teel, Suzette Wilburn

· July 26-27- Tulsa

3:15 p.m.  –TTPT Action Items – Sherri Slagowski

TTPT Action Items (Attachment)

Review of action items

· Documentation team – Create generic White Paper for new version release flights

· PGP and GPG blurb added to Market Orientation material 

Anything New

· Also see TO Dos listed below 

· TTPT procedures

· No new election of  new TTPT vice chair.  Go without for 2 months.

· Jennifer to get volunteer for Doc subteam chair.

· Update word document flight schedules to take to RMS.

· Add blurb into TMTP document about CSA ad hoc testing.

3:30 p.m. - Next Meeting Preparation

Schedule Meetings for rest of year – October, November, December

· Oct 5

· Nov 16  

· Dec no meeting

Identify Agenda Items

· Agenda item for November meeting: 

· Hold a brainstorm session for additional enhancements for 40019

· Nominations for new officers for 2006

Identify To Do items before next meeting

· Work on TMTP wording to allow for ADHOC testing for any functionality (CSA) that only includes the initiating MP, ERCOT and a SIM TDSP.  Excludes Muni/Coop.

· Script team to address if it is possible to include PIVAR testing for invalid zip code and first available switch date errors in flight 1005. 

· Documentation sub team review TMTP and TTPT procedures for verbiage that would allow PIVAR activity as part of scope.

· Jen will send out a notification to Documentation members to see if she can get a volunteer to be chair of the group.  Sharon is retiring in Oct.
· Move individual flights into Word document,  and send to membership and post to website.  

· Sherri to put in Retail Market Orientation meeting, reference to see TDTWG documentation about clarification between PGP and GPG.

· Sherrie to coordinate getting new information for Orientation meeting. Example: TDSP’s From Test to Production information. 

· Mike Woolsey to update CON51 script to get TCW online and not exchange via e-mail.

Adjourn
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