ERCOT Impact Analysis Report

	PRR Number
	358PRR
	PRR Title
	Negative Impact Schedule Control Error

	Impact Analysis Date
	9/18/2002

	Cost/Budgetary Impact
	0.08 FTE (ERCOT POS changes w/ testing:  4 weeks)

MOS changes

PII Changes 

	Implementation Timeline
	4 -Weeks for POS changes

1 1/2 weeks for MOS Changes

PI Interface and PII Changes:

Requirements Phase- 1 week

Design - 6 weeks

Coding and Build- 12 weeks 

Testing - 6 weeks

Integration and Test- 4 weeks

Migration - 1 week

Total approximate timeline: 30 weeks



	ERCOT IT System Change
	Package II

	ERCOT Staffing Impact
	There is no impact on Package II Staff.

	Business Functions/ Processes Impact
	The impact on Package II will require two additional charge types to be created with the payment to those who deploy regulation to resolve Negative Impacts on SCE and charge those who create this impact.  It is assumed that the charges and payments will work from the same pool of dollars in order to maintain Revenue Neutrality.  Therefore, BENA would change slightly as the current Uninstructed Resource Charge functionality would go away.  However, there would be significant impacts to the interface between Package I and Package II to as SCE and System Frequency would have to be captured, stored and passed into Lodestar.

	Operating Practices Impact
	To implement this PRR, Package I will need to pass the following four settlement determinants to Package II:

MCPE: 

Market Clearing Price by Zone by Interval

Regulation Deployed: 
Regulation Deployed amount by QSE by Interval

Frequency: 

System Frequency by Settlement Interval

SCE: 


Schedule Control Error by QSE by Zone

Among these four determinants, the existing mechanism for passing MCPE and Regulation Deployed can still be maintained without further change. For System Frequency, Package I will calculate the integrated 15-minutes System Frequency and pass it to Settlement. For the Scheduled Control Error, Package I will calculate the SCE for each QSE by 15-minutes interval and pass it to settlement. 

Together with the implementation of this PRR, the manual OOME instructions will need to be defined as Instructed Deviation and the Verbal Dispatch Instructions may also need to be considered in penalizing those QSEs in deciding who has the negative impact on the system performance.

POS RTGEN codeset and new/revised HIS table.  RTGEN will calculate a 15-minute of SCE for each QSE and will calculate a ERCOT Net SCE 15-minute average.

A new Package 3 Report will need to be developed using the new QSE SCE and ERCOT Net SCE 15-minute averages. Package 2 will need to be modified to use the QSE SCE and ERCOT Net SCE 15-minute averages for settlement.
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